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The first official Luxembourg multi-sectoral econom-
ic mission to Ethiopia took place from February 3 to 
6, 2106. The official opening ceremony of the event 
that brought the Luxembourg delegation and invited 
business community members took place at Hilton 
Addis on February 4, 2016.

Workshop on significance of ISO 9001: 2015 and 
its implementation was organized by Addis Aba-
ba Chamber of Commerce and Sectoral Associa-
tions. Representatives of certified companies and 
bodies engaged in implementing and certifying 
business companies as well as others attended the 
discussion.

Risk management strategy is of enormous 
significance for an organization and hence if not 
designed and implemented in integration with 
the plan of the organization, the entity would not 
have the tool to identify when dangers knocks its 
doors.
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20th Edition of Addis Chamber 
Int’l Trade Fair Takes Place

WB Experts Spoke on Doing Business 
in Ethiopia

 Doing Business in Ethiopia: Reform Assessment 
and Validation was organized in which invited 
members of the business community and other 
guests took part. Various issues of concern to the 
business community were raised. World Ban Group 

experts spoke on the theme by going through a set 
of doing business indicators one at a time. The event 
took place at Sheraton Addis on February 9, 2016. 

The event was organized by World Bank and Ethiopian 
Investment Commission. Points of presentation by World 

Bank experts are Starting Business, Trading Across 
Borders, Construction Permit, Getting Electricity, 
Registering Property, Getting Credit, Protecting 
Minority Investors, Enforcing Contracts, Resolving 
Insolvency, and Paying Taxes.
                               (Cont’d on page 4 )

Addis Chamber International Trade Fair 20th 
Edition takes place under the motto “Development 
of Industry Zones for Industrialization Drive”. A to-
tal of 202 companies took part in the trade fair out 
of which 131 are foreign companies coming from 
16 countries. The rest 71 are local. The trade fair 
took place at Addis Ababa Exhibition Centre from 
February 26 to March 2, 2016.

Secretary General of Addis Ababa Chamber of 
Commerce and Sectoral Associations, Ato 
Getachew Regassa, in his opening remarks said the 
20th Addis Chamber International Trade Fair is a 
major trade and investment promotion event orga-

nized in the country. Addis Chamber international 
trade fair promotes trade and investment through 
international exhibitions and has been accompanied 
by commendable achievements, he added.

When this trade fair was launched 20 years back, 
Ethiopia’s business and economic condition was 
completely different from what it is now currently. 
That was a time when Ethiopia was just emerging 
from a command economic system, in which the 
country’s private sector had never been given a free 
hand to operate, and trade promotional events were 
virtually non-existent.

Workshop was organized on bottleneck to 
involvement in manufacturing by the business 
community.

Prevalence of share company 
good governance does a lot of 
good for nation building and 
society beyond the benefits to 
the private sector. Before good 
governance can reign in share 
companies, however, the general 
civil/political good governance 
has to prevail. This came out 
at the 10th workshop organized 
by Ethiopian Corporate Gover-
nance Institute at Elily Hotel on 
March 11, 2016.

Addis Ababa Chamber of Commerce 
and Sectoral Associations took the 
initiative to establish the Ethiopian 
Corporate Governance Institute by 
mobilizing the business communi-
ty and the Institute is hosted at 
the Chamber until it acquires the 
capacity to stand on its own. The 
consultation and awareness cre-
ation platform on the day is the 
10th. There were two presenters 
approaching corporate gover-
nance from different angles; 
following which discussion 
ensued. 
 (Cont’d on page 4 )
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The Contribution of 
Private Sector in the 
Economy is Worth 

Appreciating!
Most agree on the steadily growing engagement of the 
private sector in the country’s Growth Domestic Product 
since the   introduction of the free market economy two 
decades ago. It is also quite evident government has reiterat-
ed in its economic policy that the private sector is the engine 
of economic growth.

Ethiopian businesses, although still too infant to be competi-
tive in the international stage, have taken advantage of the 
free market economic policy and registered remarkable 
growth over the past few years. The success registered so 
far clearly depicts more results could have been achieved 
if much more attention support had been given from the 
side of policy makers and implementing government insti-
tutions.

The magnitude of what the private sector has injected 
into the economy can be manifested in many ways one 
of which being employment creation. In this regard, recent 
study has revealed that of the total jobs created in Addis 
Ababa, 34% originated from the private sector. The sig-
nificance of this figure can be more vivid if we compare 
it from the 14% generated from the public sector in the city.

Similarly, the contribution of the private sector in generating 
foreign currency has been tremendous over the past 
years. The recognition given by government to success-
ful exporting companies in generating optimum foreign 
currency is a case in point. 

Such modest growth in the export market was registered 
in the wake of falling international commodity prices, 
current drought caused by climate change, continuous 
interruption of power and dire shortage of finance. One 
can imagine what the result would have been if the problems 
mentioned had not happened.

Given the government’s willingness to engage and discuss 
with the private sector and thereby solve major business 
bottlenecks via the public private consultation forum, 
the private sector has an even much more potential to 
contribute in the country’s economic development in the 
years to come.

But it is only when proper recognition and acknowledge-
ment is given to today’s achievements that the private 
sector will be encouraged to deliver more in the future.

by  Yesuf Ademnur, 

ANALYSIS
The Source of Growth for 

Africa’s Structural 
Transformation 
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1. Introduction

The United Nations Economic Commis-
sion for Africa (UNECA) has published 
a report entitled Economic Report on 
Africa in 2014. The report is based on 
studies of industrial policy frame works 
in eleven African countries. Here at-
tempt is made to present part of the 
report which focuses on the source of 

growth for structural transformation. I 
hope this will give information to the 
business community and policy makers 
for their day to day works.

2. Africa’s Growth and Structural 
Transformation 

The average growth rate of aggregate 
Gross Domestic Product (GDP) for Af-
rican economies during the 2000 was 4.7 

percent, which is a sharp increase over 
2.7 percent in the 1190’s. According to 
the analysis of production functions and 
productivity across growth rates of GDP 
per worker, capital stock per worker and hu-
man capital shows much less sub regional 
variation relative to African average across 
decades. 

Sub	region Growth	of: 1960s 1970s 1980s 1990s 2000s
East Africa Output per worker

Capital per worker
Human capital

0.016
- 0.007
0.006

-0.003
0.027
0.011

-0.003
0.003
0.011

0.004
0.014
0.01

0.03
0.042
0.01

Central Africa Output per worker
Capital per worker
Human capital

0.016 
0.024
0.008

0.01
0.039
0.016

-0.003
0.014
0.016

-0.034
0.003
0.009

0.004
0.018
0.006

Central Africa
Southern Africa

Output per worker
Capital per worker
Human capital

0.029
0.001
0.008

0.03
0.046
0.01

0.006
0.01
0.013

0.007
0.037
0.009

0.017
0.028
0.008

West Africa Output per worker
Capital per worker
Human capital

0.016 
-0.009
0.006

0.009
0.026
0.01

-0.011
-0.004
 0.01

-0.017
0.033
0.009

0.009
0.003
0.011

North Africa Output per worker
Capital per worker
Human capital

0.049 
0.027
0.007

0.029
0.049
0.012

0.007
0.038
0.014

0.015
0.066
0.013

0.025
0.048
0.011

Africa (all) Output per worker
Capital per worker
Human capital

0.025 
0.003
0.007

0.017
0.037
0.011

-0.001
0.009
0.012

-0.004
0.033
0.01

0.016
0.024
0.009

Year Private consumption Private consumption Investment Net export

1960-1964 62 20 12      (4)
1965-1969 62 22 12      (2)

1970-1974 58 22 14      (4)

1975-1979 56 22 14      (6)

1980-1984 57 23 10      (6)
1985-1989 63 20 9      (2)

1990-1994 69 16 10      (2)

1995-1999 69 12 12      (3)

2000-2004 65 12 18      (2)

62 12 20      (5)

AVERAGE GROWTH RATES OF OUT PUT PER WORKER, CAPITAL STOCK PER WORKER AND HUMAN 
CAPITAL, BY SUBREGION AND DECADE, 1960-2010

With regard to consumption we see 
that private consumption was the larg-
est contributor. When decomposed for 
half decade periods from 1960-1964 
and from 2005-2009, private consump-
tion dominates by accounting for 60-70 
percent of the Gross Domestic Product. 

The second largest category was pub-
lic consumption, averaging 20 percent, 
though declining sharply as a share of 
Gross Domestic Product since the mid 
1990s. The decline appears to have con-
tributed to an increased share in invest-

ment in Gross Domestic Product, which 
averaged 16 percent over the entire 
period. On the other hand, net exports 
accounted for negative share of Africa’s 
Gross Domestic Product throughout.

EXPENDITURE SHARE OF GDP, 1960 - 2009
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First Luxembourg Economic Mission to Ethiopia 
Happens

The first official Luxembourg multi-sec-
toral economic mission to Ethiopia took 
place from February 3 to 6, 2106. The of-
ficial opening ceremony of the event that 
brought the Luxembourg delegation and 
invited business community members took 
place at Hilton Addis on February 4, 2016. 
The Luxembourg mission, composed of 
15 companies, held a business to business 
session with its Ethiopian counterpart.

The Grand Duchy of Luxembourg 
Ambassador to Ethiopia, H.E. Mr. 
Jean-Marc Hoscheit, delivered the 
opening speech on the day Addis 
Ababa Chamber of Commerce orga-
nized the event in cooperation with 
the Embassy.  Secretary General of 
the Chamber made the welcoming re-
mark.

Director of international affairs of 
Luxembourg chamber of commerce said 
it the first economic mission to Ethiopia. 
He said that they want to focus on a few 
nations in African countries and Ethio-
pia is one of these. Even though trade 
remains low the potential exists. The in-
terest exists on both sides. 

Luxembourg is a Euro city strategically 
located in Europe. Luxembourg is en-
gine to the great transnational region. 
The economy is largely driven by ser-
vices /80%/. It is one of the most open 
economy in the world. Luxembourg is 
geographically and economically at the 
centre of Europe. The economy is diver-
sified. 

Brochure obtained from the delegation 
indicates Luxembourg is the ideal gate-
way to the European market with over 
500 million consumers. It is one of 
the best locations in Europe being sur-

rounded by three of the continent’s top 
industrialized countries. Thanks to this 
strategic location, 60% of the European 
Union’s GDP can be serviced in less than 
a day. 

Luxembourg is the economic engine of 
the greater region formed by the neigh-
bouring countries  with 165 000 com-
muters crossing the borders each day.  
High speed trains reach Paris in two 

hours while London and Milan within 
90 minutes by air; Frankfurt is a mere 30 
minutes flight.

Luxembourg is recognized internation-
ally for its world class financial sector, 

being the leading wealth management 
centre in the Eurozone and is ranked 
second in the world investment fund 
industry. 

Complex Tax Administration              
Problems Continue: Consultation

Corruption, injustice, and partiality have 
continued to be good governance prob-
lems. Subjecting the business communi-
ty to lots of ups and downs due to mis-
management of the database of the tax 
payer community, failure to make avail-
able information and failure to ask for 
it; and the complex problems resulting 
from absence of standard in tax auditing 
are some of the things representative of 
Addis Ababa City Administration men-
tioned in his presentation on the day. The 
discussion took place at Ghion Hotel on 
February 18, 2016.  

Addis Ababa City Administration tax 
sector deputy director, W/ro Netsanet 
Abera made opening remarks at the dis-
cussion platform organized by the City 
Administration for various associations 
the government call public wing. Prob-
lem of good governance is a central 
concern in tax administration and for 
provision of services to the tax payer 
community. And that the City Adminis-
tration is working to address the issue. 

Addis Ababa City Administration branch 
support and monitoring directorate di-
rector, Ato Atakilt G/Egziabher, had a 
presentation on the day which covered 
many areas including serious problems 
in provision of services to the business 
community as well as plan for the future.  
Corruption, injustice, and partiality are 
wide spread problems, the director said. 

Failure to respond properly to com-
plaints, approving faulty decision pro-
posals and reluctance to correct them, 
are some problems that continued with-
out solution, he continued.

Tax payers with similar level of income 
find themselves in situation where some 
are in VAT paying category while others 
are in non-paying one, absence of a feel-
ing of public servant among the manage-
ment and the fact that it does not feel the 
pain of the suffering of the tax payer, and 
a declining work discipline and initiative 
are commonly seen problems. 

In connection with information the direc-
tor said, failure to communicate overdue 
taxes to the tax payer on time, failure to 
put the information of the tax payer in a 
tax payer database and request the same 
information after some time, causing the 
disappearance of tax payer information, 
failure to notify bankrupt businesses the 
tax owed and requesting settlement of 
the same after a long time with interest, 
unfair estimate of daily income, pre-
venting the tax payer from announcing 
his/her income and requesting the same 
information with a fine after some time, 
and lack of uniformity in tax determina-
tion, were raised by the presenter.

Regarding auditing related problems the 
director mentioned the following: ab-
sence of standardized auditing system, 
failure to consider the information/evi-

dence found in the hands of the tax payer, 
lack of transparency in entrance and exit 
interview, lack of transparency on time 
required to make available information 
requested by the tax payer /ranging from 
a few days to months/, carrying out au-
diting tasks alone rather than as a team, 
putting pressure on the tax payer deliber-
ately by the auditor, failure to find/locate 
information requested by the tax payer 
even when there is document showing it 
has been delivered and there is a body 
which has received the information, re-
luctance to correct unfair decisions on 
the claim that decision has been made 
and that it cannot be reversed as well as 
considering assets in banks as incomes 
and adding them to business transaction 
assets without establishing/looking into 
the connection between the two.

Following the presentation by the di-
rector various ideas and question were 
raised from the participants.

Addis Ababa forum representative in re-
gard to the problems mentioned by the 
director said that he is very happy that 
the government listens to and under-
stands public grievances and that the me-
dia reports show many aspects of these 
problems. However, he said, there is no 
one that goes down to the bottom level to 
address the problems. 

The presentation by the director was 
very detailed and yet there is no solution 

being offered up until that day. And that 
is an indication of the lack of good gov-
ernance. Where is the problem, he posed 
and went on to add his observation. ‘We 
hear that the individuals that cause the 
problems are transferred from wereda 
to kifleketema. What does that mean?’ 
The discussion platform on the day was 
good, but he said that they could be re-
ally satisfied only when the problems are 
dealt with, he underlined. 

An individual from Lideta kifle ketma 
citizens forum said, this is not something 
that can be solved by a mere forwarding 
of questions and ideas by the partici-
pants on the day. The participants should 
also be part of the action/solution too. 
Besides, there is a need to be careful to 
avoid the conclusion that ‘public wing’ 
is the same as ‘public representative.’ 
Because it is possible that there are is-
sues that are beyond them and beyond 
public representatives.

A participant said, traders from regions 
come with their machines and do their 
business with everybody looking. Gov-
ernment people behave as if they have 
not noticed these individuals. When they 
confront the government people about 
it they respond ‘as long as the machine 
and the receipts are legal it is no both-
er, as the treasury is the same.’ Then the 
question followed, that they be given li-
cense/the go ahead for them to operate 
anywhere they like. 

Representative of Addis Ababa women 
forum on her part said, it has been very 
long since the government started say-
ing it has been facing good governance 
problems. ‘We know the problems as 

well as the solutions.’ In spite of that the 
problems has continued to that day. 

The measures the government takes 
against individuals committing crimes 
should be transparent, another partici-
pant advised. Cases of taking different 
measures for similar offences have been 
noticed, he added. 

An individual from Addis Ababa abat-
toirs association asked, ‘is it eradicating 
poverty or eradicating the poor being 
targeted at?’ problems in making deci-
sion has continued. Implementers at the 
bottom are disobedient. And this is caus-
ing the disintegration of employees and 
families, he said and went on to add.

Registry machine for meat and drinks 
should be separate, they should read 
the numbers on the machines and bring 
them to the authorities, he claims they 
have been told. Reading the machines 
requires knowledge as this is the work of 
professionals, he added. 

He said that he has in his hands 
Illegal receipts with missing numbers, 
yet  another indicator of the kind of sit-
uation within which they are operating.

Illustrating the unfair nature of the tax 
determination, a participant said that in 
2002 (Eth. Cal.) they paid taxes in the 
area of 5000 and 6000. Recently, this 
grew to 175 000 to 460 000. It is very 
difficult to understand the rationale      
behind this move, he said and went on 
to add that they had been to the office 

(Cont’d on page 5
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WB Experts...(Cont’d from page 1)

Starting business involves pre-registra-
tion, registration and post-registration 
transactions. The number of interactions 
needed /many steps involved/; time 
factor; cost i.e everything official. /Of 
course when bribes are demanded and 
refused the time gets longer and with it 
the cost/; minimum capital required. 

Investors need money for starting the 
business. But this requirement puts cap-
ital in blocked account. Many countries 
in Africa have removed the minimum 
capital requirement. New Zealand with 
half a day in one step at no cost to start 
a business, stands at the very top in the 
world in providing the service.

Global good practice shows practices of 
putting procedures online; no paid mini-
mum capital requirement; one stop shop; 
no court involvement; fixed registration 
fee; and no requirement to publish in le-
gal journal.

Higher number of procedures; high cost; 
and certificate of competence require-
ment [Ethiopia is the only country in the 
world that requires CoC] are important 
mentioned. All these takes too many 
days. 

The World Bank experts have had recommen-
dations. In the short term: introduce standard-
ized forms; remove certificate of compe-
tence requirement; remove requirement 
for license that do not pose risk [health, 
environment]; remove Trade Bureau require-
ment to open a bank account; eliminate or 
reduce capital requirement; and speed up 
the preparation of cash register machine 
and make it more affordable.

For medium term recommended 
measures include making the use 
of notarization optional [especially for 
small companies]; eliminate the compa-
ny seal; introduce one-stop shop; make 

registration records electronic registra-
tion at the company registry; introduce 
online registration; and introduce a 
unique identification number. 

Participants said that anyone can go and 
see the size of the crowd waiting to get 
license. While Ethiopian Investment 
Agency Commissioner said the best 
thing is to redo the registration proce-
dure; not amending it. He went on to 
invite the business community to chal-
lenge the government. 

A participant mentioned the attitudinal 
problem among public servants. People 
who enforce the routines at the trade of-
fice, tax office and the like do not have 
the right mentality. They are like exam-
iners, not public servants, he said.

Going beyond the confines of the theme 
on the day another participant raised the 
issue of policy matters. They are more 
important for him while the others are 
secondary. For instance land policy and 
lease policy have not been touched by 
the World Bank presentation. Besides, 
civil service staffing is problematic. It 
is full of incompetent people, he added.
 
There are government companies, party 
companies, and so on. It is hard to com-
pete with these. There are also out-dated 
laws. Amendment is not good; not every 
week. A law has to work for some years, 
participants said and a participant raised 
an issue he called a paradox.

The paradox is that Ethiopia is one of the 
fasting growing economies in the world 
and yet 176th in doing business rank! 
How can that be? What does that really 
mean? 

Political commitment has to be ad-
dressed and discussed among stakehold-
ers, it was said. 

Civil Governance	...	((Cont’d from page 1))

Ato Adamu Shiferaw was the first presenter 
and spoke on good governance in share 
companies in which he said good gover-
nance has many levels of benefits to all 
stakeholders while on the other hand its 
absence could pose danger.

Share companies have considerable 
capacity to do good. They are instru-
mental in building a nation, improve the 
life of society, and for economic growth. Beyond 
that share companies help prevent disin-
tegration of a nation and strength nation-
al unity. Hence, it is of central impor-
tance that the board of directors as well 
as the executive management are car-
rying out their duties by laying down a 
system of control. Thus, on the one hand 
a system of checks and balances should 
be laid down. On the other hand, it is 
important to make sure that people of 
the appropriate knowledge and skills are 
assigned. Without the appropriate people 
the system cannot function properly and 
the management structures would be of 
nominal significance. This would make 
the share companies and the society at 
large susceptible harms, the presenter 
said.

Experience across the globe shows that 
share companies have contributed pos-
itively to societies and nations. On the 
other hand, managers cause many dam-
ages to the interests of share companies 
and share holders. There is abuse of dis-
cretionary power by managers. Some 
managers prepare “golden parachute” 
for retirement at the expense of the com-
pany. To prevent this kind of occurrence 
share holders need to exhibit active 
participation in the management of the 
share companies. 

Share holders have the right to remove 
board of directors, determine the term of 
office, the right to vote, the number of 
times board members can stand for elec-
tion, decide on payment and other issues. 

It is only through active role of share 
holders that they can protect their own 
interests and that of the share companies.
Following Ato Adamu presentation the 
floor was opened for discussion.

A participant said, the public have no 
trust in share companies. There is no reg-
ulatory body for share companies. It is 
only recently that the Ministry of Trade 
established a directorate for this purpose. 
The Ministry has also been saying that it 
has not the mandate to undertake the reg-
ulatory duty on share companies. Then 
he went on to ask just how much author-
ity the Ministry needs for the task. Giv-
ing it more authority than it needs could 
cause complications like the one by the 
revenue and customs proclamation. 

Regarding mandates of the Ministry of 
Trade Ato Adamu said, the Ministry has 
the mandate it needs for the task. The 
problem could be that there could be 
knowledge gap in the Ministry regarding 
the boundaries of its mandate. The law 
is drawn from best practices by a French 
professor. Thus, there is no mandate 
problem in the law. 

How much accountable are board of 
directors as individuals and as a board? 
What is the experience of other coun-
tries in this regard?; another participant 
raised.

WTO is coming. Basel III has provisions 
as to how to go about establishing share 
companies. The government of Ethiopia 
can take the parts that suit its interests. If 
shortcomings in knowledge and capacity 
to implement is not a serious issue, the 
provisions will not be hard to apply. 

Ato Adamu brought participants atten-
tion back to leadership skills. Managers 
are not easy to find; that is the right ones, 
not just to keep the seat occupied. A ma-
jor problem in Ethiopia currently is put-

ting people with the capacity in places 
they deserve. 

No matter how much effort is spent on 
achieving good governance, without the 
right people in place, the system will not 
produce the desired result.  Until this 
truth is accorded the recognition it de-
serves; people with the knowledge and 
the skills are given their rightful places; 
people with capacity are tied in golden 
chains, good governance cannot come 
about, the presenter declared and went 
on to add the following.

Without civil/political governance there 
cannot come good corporate gover-
nance. This is because the body with 
civil/political governance at its disposal 
controls the law courts in various ways 
to steer them into in the direction of its 
interests. On the other hand, if there is 
good governance at civil/political level, 
achieving good corporate governance is 
easy. Conversely, if there is no good gov-
ernance at that level the damage is big. 
The supremacy of the law is an overrid-
ing issue.  

The second presenter spoke on a differ-
ent aspect of good governance, following 
which various ideas were forwarded from 
participants and they were responded to. 

People should not be assigned out of 
consideration of quota; but to bring 
the profession and the professional 
together. The government has recog-
nized neglecting the issue and said 
that it is only recently that it began 
focusing on good governance. The 
task that lies ahead in this regard is 
enormous. These and other ideas were 
forwarded by participants.

The abuses the recent condominium 
house inventory brought out, the ups 
and downs real estate companies cause 
to customers, 

Workshop on significance of ISO 
9001: 2015 and its implementation 
was organized by Addis Ababa Cham-
ber of Commerce and Sectoral Asso-
ciations.

Representatives of certified companies 
and bodies engaged in implementing and 
certifying business companies as well as 
others attended the discussion. Three 
selected and certified companies have 
also presented their respective experi-
ence and lessons to share. The event took 
place at Harmony Hotel, March 1, 2016.
Quality standardization department of 
Addis Ababa Chamber of Commerce 
and Sectoral Associations organized 
the workshop. Secretary General of the 
Chamber, Ato Getachew Regassa, deliv-
ered the opening remarks on the day. 

Forty-three companies have received 
ISO certificates so far. The Chamber 
itself has implemented the system and 
received the certificate. In Africa, with 
the exception of South Africa and Egypt, 
the chambers do not have this certifi-
cate. Thus, although the efforts of Addis 
Chamber in this regard are encouraging, 
the situation in the rest of Africa is wor-
rying. The question why ISO certificate 
is important for Africa is crucial.

In a situation where world trade is get-
ting tougher on the one hand, while on 
the other hand, the world is becoming 
more and more connected everyday, Af-
rica needs to prepare itself to face the sit-
uation. One of these preparations is cre-
ating trust in the products and services it 
makes available to the rest of the world. 
This approach emanates from global 
needs and way of doing things. 

Ethiopian business partners have 
become untrustworthy in respecting 
contracts, delivering the agreed quality 
of items and other ways, according the 
Secretary General. Thus, laying down 
ISO system enables companies to have 
appropriate business transaction pro-
cedures and consequently create trust 
among global customers.  

Ethiopian Standard Agency standard-
ization directorate director Ato Legesse 
Gebre has a presentation on ISO 9001: 
2015 on the day.

Quality standards are global solutions for 
global problems. Standards are required 
to achieve sustainable development. 
Recently, what are called ‘sustainable 
standards’ have emerged.  Ethiopia on 
her part has developed her own standard 
by adopting it from the global standard 
and designing a local version of it. 

Quality standards are required for 
achieving product and service quality, 
ensure safety and bring about trust, the 
presenter said.

Implementing quality standard is 
instrumental in achieving com-
patibility between product and service 
demand as well as ensuring appropriate 
response. On top of that it will make it 
possible to respond to the needs emanat-
ing from the progresses in science and 
technology as well as the changes in in-
dustry.

Chamber quality standard department 
coordinator said, implementing quality 
standard has huge significance for Ethi-
opian business community. Since Ethi-

ISO Certification Awareness Workshop Happens

opian businesses are mostly based on 
traditional/family management system, 
the issue of globalization, the journey 
towards WTO membership, issue of 
business partnership, and the existence 
of bilateral and other agreements make 
the situation one of obligation rather 
than option. 

Since particularly ISO 9001: 2015 has 
general and basic features applicable to 

most organizations, it can have huge sig-
nificance for businesses. Currently, it has 
more than 160 members globally.

Africa lags far behind in this regard and 
it accounts for less than 1% of the glob-
al quality standard system implementa-
tion. The life cycle of quality standard 
implementation in Africa is at what can 
be called introductory phase. Regarding 

Ethiopia, the director mentioned some 
obstacles. Companies fail to have the 
commitment to the implementation of 
quality standard system as well as fail to 
make available the necessary financial 
resources for it.

(Cont’d on page 5
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Essentials in Business
By Tewodros Mulatu

Just Be aware of it

 Civil...	((Cont’d from page 4))

 Complex Tax...	((Cont’d from page 3))

An expanded sense of organizational 
obligation has touched many areas, from 
protecting human rights to preserving 
the environment.  General Motors Cor-
poration, sometimes criticized for its 
lack of involvement in towns and cities 
where it has offices and plants, has been 
acquiring title some one hundred thirty 
rundown houses near its head-quarters 
in Detroit. GM plans to renovate to their 
former owners at the price GM paid by 
miniparks and try to interest retailers 
in building in the area. Irvng Shapiro, 
chairman of the board of E.I. DuPont 
dcp de nemours, estimate that 30 to 40 
percent of his week is spent on activities 
outside DuPont.

Nestle has been taken the task for ex-
panding its infant formula market into 
developing countries. INFACT, the in-
fant Formula Action coalition, oppos-
ing the expansion because third-world 
mothers don’t adequately understand 
bottled formulas and unwittingly harm 
their children by over diluting the for-
mula or by allowing the formula to 
spoil, is taking the position that Nestle, 
rather than unwary customers, must 
shoulder the responsibility.

Occupational safety and health are in-
creasingly seen as the responsibility of 
the employer, and not of the employ-
ee. One study of occasional safety and 
health, sponsored by the Ford Founda-
tion, concludes that the problem of in-
dustrial safety is more widespread than 
almost anyone had thought and that the 
federal government cannot handle it 
alone. Nicolas Ashford of MIt contends 
the significant proportion of heart dis-
ease, concern, and respiratory diseases 
may stem from the industrial process 
and that the task of redesigning technol-
ogy and job is monumental. We are get-
ting closer in Ashford’s work, to defin-
ing the relationship of the occupational 
environment to problems of health, and 
this will increase the pressure for or-
ganizational responsibility.  In France, 
executives now may be jailed for indus-
trial incidents.  

The trend toward holding executives 

responsible for  on-the-job accidents is 
spreading to Great Britain, where a new 
health and safety act now gives inspec-
tors the power to bring accused man-
agers into court. We can expect similar 
pressures in this country – pressures to 
accept responsibility for psychological 
as well as physical damage. As soon as 
research studies begin to show a clear re-
lationship between managerial style and 
psychological symptoms, it will become 
impossible for executives to deny the 
reality of psychological forces. Manage-
ments should begin to prepare now for 
a serious understanding of these issues.

If people’s physical health-even their 
emotional wellbeing-has become an 
organizational obligation, this raises 
the question of how the individual con-
science fares in the context of organiza-
tional practices. Just as questionable eth-
ical behavior of one executive can skew 
the policy of department, people suffer 
when asked to behave in ways that vi-
olate their personal values and rules of 
behavior.  Their first reaction is guilt; 
then they became angry with themselves 
and their organizations. People frequent-
ly complain about such violations. Ad-
vertising people write books criticizing 
their own profession

n, teachers complain about school. Some 
people have exposed the dishonesty of 
their company’s actions; others have re-
ported that they have fudged figures.

Almost two-third of the 238 respondents 
to a survey conducted by Arshei Carole, 
a Georgia State University Management 
Professor, agreed with the statement; 
“Managers today feel under pressure 
to compromise personal standards to 
achieve company goals,” Lower and 
middle Management employees agreed 
overwhelmingly with this statement, 
while top managers were evenly split.  
They responded the same way to the 
statement; “The illegal business cam-
paign contributions of the last year or so 
are realistic examples of the ethics in the 
business today.

the coming into the country of expired 
medicines as the Ministry of Health in-
dicated, are some manifestations of gov-
ernance problems.

Things one hear of these days are fright-
ening, they went on. Under such circum-
stances the contemporary generation will 
find it very difficult to pass its businesses 
down to the next generation. There is a 
need for each business owner to look 
into its own management system, it was 
reiterated. The time for good governance 
system becoming a requirement is not 
far off. In Africa 29 countries have im-
plemented good corporate governance. 

Nevertheless, in Ethiopia the Ethiopian 
Corporate Governance Institute has not 
been accorded recognition. Some gov-
ernment officials do not like to engage 
with the Institute’s members of the board 
of directors, it was indicated. 

The issue is a concern of all Ethiopians; 
and cannot be left just to the govern-
ment. The participants of the discussion 
underlined that they did not say there is 
no law in Ethiopia. Only that the laws be 
respected. There is a government mobi-
lization going on. Side by side, the busi-
ness community needs to start its own 
mobilization, they added. 

of the presenter from Addis Ababa City  
Administration on the day.

He said that they have gone four or five 
times just to Ato Atakilt office and final-
ly they were told that a committee would 
deal with it. The issue has not been re-
solved until the day of the discussion. 
That is the governance situation they are 
in, he added. 

All these are problems of good gover-
nance. If there is the will to look into the 
problems beyond the discussion on the 
day and come up with possible solutions, 
it would be wise to talk to the business 
community members themselves direct-
ly rather than to their representatives. 
This is because what the representatives 
and invited guests on the day could       
indicate is very limited, it has been re-
iterated. 

It has been learnt recently that the Ethi-
opian Revenue and Customs Authority 
(ERCA) has started issuing payment 
notices to several businesses that are en-
gaged in importing goods and reported-
ly, there are already tax complaint cases 
tabled at the Tax Review Committee of 
various Branches and in ERCA protest-
ing the decisions. The notices issued for 
the recovery and collection of “short 
paid duties,” particularly by the Kality 
Branch Office of ERCA, was made by 
the Branch Post Clearance Audit Control 
work units carried out on various decla-
rations on the basis of a new directive 
and its purported retroactive application 
that has introduced, hitherto non-exis-
tent assessment, procedure, and manner 
or method of assessment of expenses 
and costs incurred at Djibouti port that 
“should have been be added and incor-
porated” within and in to the dutiable 
value of goods for the assessment, dec-
laration and payment of duties.

This directive, which is referred to as 
“Assessment of Duty and Tax Paying 
Value of import Goods Directive no 
94/2006,” was issued ostensibly, in ac-
cordance with Customs proclamation no 
622/2009 that has been repealed and re-
placed by yet another new proclamation, 
and became enforceable since January 
23, 2014. The directive require under 
article 14 (3), to add and incorporate in 
to the duty paying value (DPV) of all im-
port goods as follow,

1. Transport cost: 5% of the declared 
and accepted FOB value of the im-
port goods up to the first port of entry 
of the Ethiopian Customs Territory.

2. Loading, unloading and storage 
(handling) costs: 5% of the declared 
and accepted FOB value of the im-
port goods up to the first port of entry 
of the Ethiopian Customs Territory.

3. Insurance Cost: 2% of the declared 
and accepted FOB value of the im-
port goods up to the first port of entry 
of the Ethiopian Customs Territory.

Upon its introduction, various issues, 
confusions and questions were raised 
that shrouded even customs officers re-
garding its implementation and ERCA 
was required to issue clarification, two 
weeks later, further explaining and out-
lining the transport corridors and the 
distance between each destination city to 
various ports of entries for the purpose 
of assessing transport costs incurred. 
This clarification also instruct all Branch 
offices of the Authority, to implement 
the directive commencing from its de-
clared application date of January 23, 
2014 and require the recovery and col-
lection of unpaid duties and taxes, if any, 
through Post clearance Audit Control 
Sections. In all fairness, the directive 
and its clarification are very clear and 
unequivocal on the exact time of the en-
forcement date i.e. beginning from Jan-
uary 23, 2014. 

Following the adoption and enforcement 
of this directive commencing from Jan-
uary 2014, it is believed that immediate 
measures to comply with the rules of 

the new directive and the clarification 
given to it, were made by all importers 
and their clearing agents. Accordingly, 
it is highly probable that under paid tax 
or arrears occur with huge such scale or 
magnitude, that the Authority has been 
currently engaged to notify tax payers. 
ERCA has never had or never issued 
such law or directive in the past, partic-
ularly on Loading, unloading and stor-
age (handling) costs: which is 5% of the 
declared and accepted FOB value of the 
import goods up to the first port of entry 
of the Ethiopian Customs Territory that 
could oblige, require and even force im-
porters in assessing their costs for DPV. 
In addition to this, although prior to the 
new directive, the assessment of inland 
transport costs from Djibouti port up 
to the first customs entry port (Gala-
fi or Dewele) was made by adding-in 
0.09944/kg, the new directive and its 
clarification has also brought a new 
method of assessment that is based on 
the regularly updated price documents 
obtained from Transport Authority. 

Customs proclamations, old and new, 
provide specific rules on the incorpora-
tion within the DPV of import goods, 
costs for loading, unloading, storage, 
goods handling and related port services 
etc….up to the entry port of the Ethio-
pian customs territory. However, until 
the issuance of the new directive, no as-
sessment guideline, methods, procedures 
etc… have been put in place. As a result, 
neither Customs Officers nor Clearing 
Agents had any guidance, instructions 
and methods to make and accept declara-
tions incorporating such costs within the 
DPV of goods. Neither can the declar-
ant substantiate such costs by legal nor 
acceptable invoices since payments for 
such costs are made otherwise than le-
gally accepted settlement of payment for 
foreign services.  With the issuance of 
the mandatory directive since 2014, dec-
laration and payment of taxes has been 
uniformly applied in accordance with 
the requirement of the directive although 
the ordeals of importers using unimodal 
transport and relying on individual cus-
toms clearing agents, has not been fully 
addressed.   

Even though the new directive has in-
troduced new manner and methods of 
valuation of costs incurred on loading, 
unloading, storage and handling of im-
port goods and its addition on duty pay-
ing value, the Kality Branch Office and 
presumably all other Branches, have 
retroactively and wrongly applied the 
directive far beyond its date of applica-
tion or enforcement and have notified 
several companies importing industri-
al raw materials, finished or consumer 
goods to pay what they claimed to be 
under paid, arrears duties and taxes that 
were supposed to be paid in accordance 
with the manner and methods of valua-
tion provided under the new directive for 
the duration of import goods when the 
directive was never prescribed, issued, 
applied and enforced. In a nutshell, put-
ting the cart, before the wheel.

Apart from the serious legal pitfalls on 
the retroactive application of the di-
rective to claim supposedly under paid 

duties and taxes, the new directive has 
also introduced a new rate of 5% on 
the FOB value of all imported goods 
as costs for loading, unloading storage 
if does not accept the invoices, which 
is in fact the case in most cases, which 
is tantamount to introducing new unfair 
and unjust method of assessment duties 
and taxes for services that are normally 
rendered and paid on the basis of the 
weight of a truck, train wagon, and 20 
or 40 feets of containers. Arguably, FOB 
value of the goods, which is instructed 
to be the basis for the assessment of 
costs associated with sea port, handling 
loading and unloading, transit etc… to 
incorporate on duty paying values of 
goods is entirely ill advised, incorrect 
and inappropriate unless buttressed by 
the ideological underpinnings behind the 
directive is to squeeze as much money 
as possible, from the demonized service 
oriented members of the business sector,  
so often branded by officials and cadres 
of the incumbent as rent seekers. This is 
because such costs are incurred in almost 
all places providing port related service 
on the basis of the aggregate weight irre-
spective of the value of imported goods.

The “miraculous discovery” of the Post 
Clearance Audit Sections of each Branch 
Offices, that has come out after several 
days or even months of labour is evi-
dently and entirely a wasteful exercise 
that lacks the slightest legal basis to 
support the demand for the recovery of 
supposed underpayment. The reason is 
very clear and simple. The activities of 
the post clearance audit sections and of-
ficers is to augment the trade facilitation 
activities of customs and recover any 
lost or foregone duties and taxes after 
the clearance of goods on the basis of the 
post audit control, in accordance with 
“the provisions governing customs for-
malities” in force, at the time of the im-
port of goods. Where violation or breach 
is discovered, the Authority is justified 
and legally empowered to initiate civil 
and criminal proceedings under appli-
cable laws along with its claim for the 
recovery of underpaid duties and taxes, 
currently within 5 years. 

However the no law in the Ethiopian 
legal system provide any power to the 
Authority or its officers to apply new 
directive to situations that has occurred 
before it was born and came to be enact-
ed and enforced, on previously imported 
goods whose cases and declarations are 
appropriately closed and claim arbitrary, 
unfair, brutal and unjust duties and tax 
payments. Paradoxically, this is the im-
pending challenge facing many of the 
businesses already notified to effect pay-
ment. 

In addition to this, while one cannot 
establish any default on the part of the 
declarant that can actually result in the 
conduct of tax payer, in accordance with 
article 122 (2) of the customs procla-
mation,   “a penalty of 10% and a bank 
interest thereof …… in addition to the 
duties and taxes” the request under each 
notice threateningly warn for the settle-
ment of penalty and interest.

BUSINESS AND LAW

By Yohannes Woldegebriel

Issuing notices for duties payment 
by retroactively applying laws is 

unlawful!

(Cont’d on page 7
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By Mesfin Zegeye

It indeed required a great deal of cour-
age and determination to initiate such an 
event with the ambition of creating inter-
nationally recognized trade promotional 
event at the time. The event that had a 
humble beginning and gradually evolved 
into a widely recognized international 
trade fair has created so many opportu-
nities for various economic actors and 
the Ethiopian private sector at large. It 
was an eye opener for private sector or-
ganizations.

Coming to the issue of participating 
companies, the secretary general indi-
cated that 202 companies took part in 
the international event out of which 131 
companies have arrived from 16 dif-
ferent countries to give the event a true 
international picture. The remaining 71 
companies are local.

Business to business networking was 
the other event organized on the side-
lines of the trade fair. There were three 
such events and they were by the Italian 
Embassy on 26 February at Addis Aba-
ba Hilton, the Egyptian Embassy, on 26 
February at the Radisson Blu, and the 
one scheduled at the Sheraton Addis by a 
company called Eco logia Environmen-
tal solutions, on 26 February 2016.

President of the Addis Ababa Chamber 
of Commerce and Sectoral Associations 
Ato Elias Geneti, in his speech at the 
opening ceremony said several foreign 
manufacturers that have participated in 
Addis Chamber’s international events 
have networked with Ethiopian business 
partners. On the other hand, Ethiopian 
producers have found buyers for their 
products from foreign participants by 
making use of the opportunities created 
by the international trade fairs.  

Coming to challenges the president said, 
in spite of being the leading trade pro-
motional event, its growth and quality 
ambitions are being undermined by the 

Manufacturing Sector Suffers for Lack of Gov’t Support:  
                                                                                  Workshop

Workshop was organized on bottleneck 
to involvement in manufacturing by the 
business community. It was organized 
by Addis Ababa Chamber of Commerce 
and Sectoral Associations and Ethiopian  
Development Research Institute at Hil-
ton Hotel, February 2, 2016. 

Ato Addis Kassahun from Kilimanja-
ro Consult has offered his opinions on 
the issue. Ethiopia has planned to join 
middle income category of nations by 
2025. This cannot be achieved unless 
supported by action. There is a need for 
something concrete. There are import-
ant things the government needs to do 
to encourage the private sector involve-
ment in manufacturing. This is because 
the gap in this is regard is very big. For 
instance, access to finance needs to be 
addressed and the procedures simplified. 

Extraordinary efforts need to be made.  
The issue needs to be handled different-
ly from the way GTP I was. The usual 
way of doing things will not produce the 
desired results. The playing field should 
be leveled up and made transparent for 
all. When that happens investors would 
be able to use their knowledge better and 
contribute more to society as a whole. 

Bekas Chemicals Manager Ato Bekele 
Tsegaye said, different sorts of incen-
tives and support should be provided; 
not the usual types. For instance, it is 
crucial to look into and do something 

about services provided by public ser-
vants, decision making by government 
officials, situations in revenue and cus-
toms authority. Solving these problems 
would attract investors into manufac-
turing. Aggressive measures need to be 
taken. 

Foreign investors are necessary for de-
velopment. However, the situation is 
not created that facilitates partnership 
between local and foreign investors and 
enable technology transfer. Foreigners 
import raw material, spare parts and also 
experts. Under the circumstances it is 
very difficult to say knowledge transfer 
is occurring. 

Chamber Board of Directors President 
Ato Elias Genetie shared his views. 
When foreign companies enter the coun-
try they need to be looked into in depth, 
determine the sort of work they should 
carry out, how they go about training lo-
cals and make use of them. Management 
and leadership skills can be transferred 
by joint involvement. This is not suffi-
ciently done.  Policy frame to accommo-
date this is essential, he said.

Foreign Direct Investment is not bring-
ing the expected amount of hard cur-
rency. Some of them come loaded with 
doubts. They do not come with the ex-
pected important technology. This shows 
their doubt and fear. They bring in old 
machines and cheap items, and this lim-

its the level of technology transfer. They 
do not engage in business the way they 
do back in their respective countries. 
Their business here is more like exper-
imentation; so as not to lose much if 
things go wrong. This will not do good 
to the country. The desirable situation is 
for them to benefit and the nation to de-
velop, side by side, for knowledge and 
technology to be transferred, the presi-
dent underlined.   

20th Edition... (Cont’d from page 1)

limited capacity of the exposition venue 
and its poor facilities that fall far behind 
international standards.  

To address this challenge, the Chamber 
has initiated the “Addis Africa Interna-
tional Exhibition and Convention Cen-
ter”. The initiative has now reached a 
promising stage with the active involve-
ment of the Addis Ababa City Adminis-

tration and has been transformed into a 
share company.

In addition, cooperation has been initi-
ated recently with Fairra Barcelona to 
develop the Addis Ababa Exhibition 
Center itself.

The president expressed his gratitude to 
partners of the Chamber particularly, the 

Ministry of Trade, Ministry of Foreign 
Affairs, the Ethiopian Revenue and Cus-
toms Authority and the Main Directorate 
for Immigration and Nationality Affairs 
for their unreserved support in making 
the event possible. H.E Ato Yakob Yala, 
Minister of Trade opened the fair. 

The Closing ceremony of Addis Cham-

ber International Trade Fair was tipped 
with two events. A symposium under the 
theme ‘Industry Zones Development for 
Industrialization: Prospects, Challeng-
es, Opportunities,’ in which trade fair       
participant companies took part. The 
second event was recognition ceremony 
for companies that performed the best in 
the trade fair. 

Investors like to go into manufacturing 
sector. But the problems are overwhelm-
ing. The problems are not the kind that 
can be addressed easily, and government 
institutions do not have the preparedness 
to deal with them. 

In the discussion on the day, it appears 
government bodies have taken their re-
spective share of assignment.  But this 
cannot be all as there is a need to pursue 

the matter until the final output is ob-
tained. For that the Chamber and EDRI 
need to work together to follow it up 
closely, look into whether the problems 
are addressed, identify which body is 
handling which task, and also whether 
they are producing the intended result. A 
committee or another body needs to han-
dle this task, the president concluded. 
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Background
In Ethiopia, as elsewhere, companies, organizations and employers of all kinds are 
seeking to attract the most talented and reliable employees in order to become 
more competitive.  Many employers are recognizing the benefits of hiring a diverse 
workforce, including qualified workers with disabilities. However, companies are 
facing challenges in employing and retaining persons with disabilities. Indeed, 
they are often confronted with complying with related laws, making their work-
places accessible and raising awareness among staff in order to collectively create 
a disability inclusive work environment.  Many could benefit from the knowledge 
and best practices of other companies, both in Ethiopia and in other countries.

Global Business and Disability Network
For this reason the International Labour Organization (ILO) facilitated the establishment 
in 2010 of a Global Business and Disability Network, comprising multinational 
enterprises, employer federations and disabled persons’ organizations. It was formed 
to assist companies to manage disability in the workplace and to prepare and implement 
a strategic business plan on disability inclusion.  The Global Network promotes good 
practices in the wider business community through business-to-business knowledge 
sharing and helps develop products and services that respond to expressed needs and 
demands of Network members. It is the only global business network focusing on 
disability inclusion in the workplace. 

Ethiopian Business and Disability Network
In Ethiopia, the Ethiopian Center for Disability and Development (ECDD), a local 
non-governmental development organization, is actively promoting and facilitating the 
training and employment of persons with disabilities, and is working with both 
public and private sector employers to provide internships and employment opportu-
nities.  In order to further promote employment opportunities for persons with disabil-
ities in Ethiopia, and to meet the desire of companies to increase the diversity of their       
workforce and to employ qualified individuals with disabilities, ECDD has initiated 
the creation of an “Ethiopian Business and Disability Network”.  

The Ethiopian Network, like the ILO Global Network, addresses disability as a 
diversity issue from a business perspective through knowledge sharing, joint 
action, improving technical skills of members and staff, and through corpo-
rate social responsibility activities.  The Network fosters the development of a 
workforce culture that is respectful and inclusive, promoting the hiring, retention and 
professional development of women and men with disabilities.  The Network promotes 
business awareness about the positive relationship between the inclusion of persons 
with disabilities, as workers, customers and share-holders, and business success. 

Network Benefits
The Network is open to all companies and organizations in Ethiopia.  Member 
benefits include: disability accessibility audits, disability awareness training for 
personnel, publications on how to become a “disability confident” company 
or organization, guidance on how to prepare a disability inclusive business 
plan and adapt products and services to the needs of customers with disabilities, 
and public recognition of disability inclusive business practices.

For more Information on how to join the Network and membership registration 
please contact:

ECDD
Ms Firehiwot Siyum 

Mob: +251-910-466718
Tel:+251-114-700014/165859 

Email: info@ecdd-ethiopia.org
Follow us on LinkedIn & facebook 

Register @ www.ecdd-ethiopia.org

Call for joining Ethiopian Business and 
Disability Network

Risk Management 
Training Provided to 

Chamber Staff
Risk management strategy is of enor-
mous significance for an organization 
and hence if not designed and imple-
mented in integration with the plan of 
the organization, the entity would not 
have the tool to identify when dangers 
knocks its doors. Nor would it have the 
instruments and capacity to overcome 
the danger. This is indicated during the 
training at Executive Hotel in Adama 
from Mach 4 to 5, 2016.

The trainer, Ato Samuel Assefa, is a 
manager of training centre at the Ethio-
pian Airlines and has a lot of experience 
regarding human resource management. 
Before going into the presentation he 
asked participants of the training to for-
ward what they think of risk and what 
they expected to gain from the training. 
Various ideas came forward. 

A trainee said that he thinks risk has an 
adverse impact on an organization and is 
something organizations should avoid. 
Risk is natural to an organization and 
in this time of globalization and grow-
ing competition cannot be avoided and 
should be embraced as a natural part of 
an organization’s management. The lat-
ter was the other view, which came to 
be shared by all after some exchange of 
ideas.

Thus, Addis Ababa Chamber of Com-
merce and Sectoral Associations needs 
to prepare risk strategy in integration 
with its management process, tasks and 
activities, a conclusion agreed on with 
guidance by the trainer. 

Accordingly, in recruitment the attitude 
of the employee is a decisive factor and 
that the knowledge and skills incom-
ing professional requires can be fixed 

through training, the trainer said and 
went on to add, that is how big organi-
zations handle the matter.  “We hire for 
attitudes and train for skills,” he quoted a 
common phrase from their management 
circles.

To illustrate the role of risk manage-
ment in an organization and where it is 
in importance Ato Samuel drew a dia-
gram of three circles and put corporate 
governance system –represented by the 
all-encompassing big circle—, risk man-
agement, and controls, following respec-
tively. 

It is wise to embrace risk as a good op-
portunity. However, the when level of 
readiness to embrace risk goes up or 
down, that could pose danger too. 

The presence of risk management cre-
ates capacity to handle risk; while a 
tendency to go forward with the existing 
situation creates burden of compliance 
suppressing risk taking activities. Fac-
ing risks with preparedness is wise, but 
before going into preparation the organi-
zation needs to establish its risk appetite, 
risk tolerance level, and put in place the 
proper risk control tools.

The other issue the trainer focused on 
was ‘the tone at the top.’ This is because 
the tone/attitude set at this level, has the 
potential power to steer the tone at 
succeeding levels and could have the 
capacity to determine their direction.

There were group discussions and team 
work followed by presentation and          
exchange of ideas.

 Issuing... (Cont’d  from page 5)

The issuance and enforcement of all 
laws, including tax laws are meant to be 
apply, govern and regulate current and 
future social relations. The same is true 
for the imposition, levy and collection 
of duties and taxes. No duties and taxes 
are allowed to be imposed or collected 
without the adoption of specific laws, 
duly issued and prescribe the manner 
and application of the method of valua-
tion. The revised Kyoto convention also 
requires that the rates of duties and taxes 
should be set out in official publications, 
the specification of the method that may 
be used to pay duties and taxes, and 
where errors in the goods declaration or 
in the assessment of duties and taxes will 
cause and have caused the collection or 
recovery of an amount of duties and tax-
es less than the legally chargeable shall 
correct the errors and collect the amount 
underpaid. In many jurisdictions, there 
are several situations where even cus-
toms are barred from the recovery and 
collection of underpaid import goods 
when particular the error is the customs 
itself or if in the case of India, certain 
acts have been a general practice by 
the Customs and importers or Customs 
house brokers. 

Most issues that have necessitated the 
new directive to regulate the manner 
and method of assessment of costs on 

loading, unloading, goods handling, 
port services are mostly applicable in 
a limited areas where the legal regime 
on multimodal transport does not cover. 
However, the notice of payment that has 
recently started to be issued by ERCA 
might have created sudden shock to 
each importer addressed and could have 
created anxiety that are still not yet set-
tled. Some even might have conceded to        
effect payment of the requested amount 
and forced to make such arrangement 
with the authority to be allowed to settle 
on extended period of time. So long as 
duties and taxes requested have fair, just 
and legitimate basis, it must complied 
and payed. In this regard, I take this op-
portunity to salute my former colleagues 
that have laboured to introduce the new 
directive in a bid to safeguard duties and 
tax interest of the government and reg-
ularize the messes created by failing to 
incorporate add-in costs within the DPV 
that is perplexing to all self respecting 
citizen despite the numerous legal and 
conceptual pitfalls that exist in the direc-
tive. However, it will be a great disser-
vice to try to understand and cause the 
directive to be understood or enforced in 
such a way as to apply to periods when it 
never existed. It is important that law en-
forcement, customs and tax officers alike 
to maintain honesty and loyalty to bona 
fide tax payers.         
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The	Source	of		...	(Cont’d  from page2)

The key policy issues that arise from 
an expenditure share decomposition of 
GDP are : 
a.  The balance between public and 

private consumption and the broader 
balance between consumption and 
investment

b.  International trade has critical role 
on driving economic growth

Most economists agree that too large 
share of public consumption in GDP 
has tended to impede growth in Africa. 
Comparing the 1990, when Africa on 
average did not grow, with 2000s, when 
growth returned, public consumption 
showed significant reduction in its GDP 
share. The share of private consumption 
also declined over the period. This gave 
rise to increased investment.

With regard to international trade, we 
observe that Africa’s net exports have 
been constantly and substantially neg-
ative. Countries that have created a 
policy environment supportive of trade 
have tended to grow faster than closed  
economies. Mauritius, an oil importing 
country, has combined openess to trade 
with additional pro-growth policies and 
institutional reforms to create on of Afri-
ca’s leading success stories. Mauritus is 
now ranked as an upper middle income 
country with GDP per capita of USD 10, 
361 (2015). The key growth enhancing 
policies adopted by the government are: 
• creating a well managed Export 

Processing Zone (EPZ)
• Negotiating trade preferences with 

trading partners
• Spending on education

• maintaining a competitive exchange 
rate and creating business friendly 
environment

• Institutional and policy reform

In general structural transformation in 
Africa has been limited and that which 
took place has been conducive to higher 
productivity and GDP growth as it was 
often the result of a shift in resources, espe-
cially labor, from traditional agriculture 
and rural activities to low productivity 
often informal activities in urban cen-
ters. On the other hand successful struc-
tural transformation in East Asia and 
Latin America relied on migration of la-
bor from low income agriculture to high 
productivity high income manufacturing 
and modern services. 

Pharmaceuticals Pondered Networking, Advocacy 
under Chamber

This week I joined more than a dozen of 
the world’s sharpest minds on African 
agriculture in an unprecedented effort to 
devote an entire issue of the influential 
magazine Foreign Affairs to consider the 
future of the African farmer in our digital 
age. 

I wanted to establish one simple fact: 
agriculture is poised to drive a new era 
of inclusive economic growth for Afri-
ca—but only if we focus on the small, 
family-run farms that are Africa’s main 
source of employment and produce the 
majority of what Africans eat. 

 The opportunity is clear. Africa’s grow-
ing population and expanding middle 
class are creating a domestic market for 
food products that will be worth $1 tril-
lion by 2030. But to tap this opportunity 
for Africa’s smallholder farmer, we need 
to stop thinking about them as subsis-
tence growers and embrace their poten-
tial to generate income. 

The very word subsistence implies a 
struggle to survive, not an effort to build 
a business that thrives. That’s why no 
child of an African subsistence farmer 
wants to be a farmer. For the most part 
they remember farming as a trade that 
kept them poor, because for the major-
ity of Africa’s farmers, agriculture is a 
classic poverty trap. Subsisting becomes 
a full time job. But African farms are 
fully capable of becoming profitable               
businesses. 

Today, most farmers produce a fraction 
of what their lands can yield, mainly be-
cause they are not using improved seeds 
or fertilizers. In Uganda, for example, 
87 percent of smallholder farmer use 
saved grain as seed, even though there 
are new varieties that could quadruple 
their yields.  

One reason for their reticence to pur-
chase new seed is that most African 
farmers operate in an environment that 
always has them on the verge of desti-

tution. It’s true that many lack access to 
yield-improving farm inputs, including 
seeds, fertilizers, and information. But 
more importantly, they rely on saved 
seeds because they know how they will 
perform. They cannot afford to gamble 
the unknown.  

 Many African farmers also wonder why 
they should invest in boosting produc-
tion when they lack access to markets 
where they could sell their surplus.  In 
the Democratic Republic of the Congo, 
the eleventh largest country in the world 
by geographical area, there are fewer 
than 1,500 miles of paved road, about 
what you would find in a middle-sized 
American city. And when African farm-
ers do managed to get their produce to 
market, they often fail to get a fair return 
because they lack insights into commod-
ity pricing. 

 So how do African farmers, a huge con-
stituency that comprise 70 percent of our 
population, get beyond subsistence? For 
starters, national governments and the 
development community can empower 
African farmers with more options in 
seeds, fertilizers and market opportuni-
ties. 

The good news is that over the last de-
cade we have learned a lot about the lo-
cal seed and soil needs on African farms. 
And we have seen many organizations 
intensify their efforts, including plant 
breeders at the CGIAR centers and soil 
experts at the International Fertilizer De-
velopment Center. Also, new efforts, like 
the African Fertilizer and Agribusiness 
Partnership (AFAP), are providing fertil-
izer blends suited to specific soil condi-
tions. And there are innovative ways to 
scale up these solutions.  

In parts of Kenya, Tanzania, and Mo-
zambique, there are NGOs and private 
sector partners linking smallholder 
farmers with trusted local people who 
provide seeds, fertilizer, and other sup-

By Mesfin Zegeye

Various pharmaceutical and related asso-
ciations discussed the complex problems 
the sector is suffering from and forward-
ed recommendations to the problems. 
Networking of the associations in the 
sector is declared essential to undertake 
advocacy to rectify the situation in the 
sector. This networking would be well 
facilitated if the associations operate as 
part of Addis Ababa Chamber of Com-
merce and Sectoral Associations, it was 
underlined in the discussion. The event 
took place at Hilton Addis, March 23, 
2016.

There was a presentation on the day 
touching on the potential business op-
portunity in the sector in Ethiopia and 
the incentives the government set aside 
as well as a glimpse at the internation-
al situation of the sector. That was fol-
lowed by discussion.

There are 415 pharmaceutical and re-
lated associations. All these have only a 
30% market share in Ethiopia.  If there 
are enormous opportunities for business 
in the sector and government has incen-
tives for them, how come they have such 
limited share of the market, participants 
inquire. 

A participant who said had worked for 
many years in the sector shared the hard-
ship the business has been undergoing. 
It was indicated in the presentation that 
there are many incentives for the sector; 
but they are just on paper, with no equiv-
alent on the ground. Producers have no 
market for their products. There is a 
USD 800 million purchase at national 

level and yet the private sector has only 
Eth birr one billion share of it, he said 
and went on to add more.
There has been an instance of facto-
ry stopping work for nine months. The 
government does not purchase from the 
private sector. PFSA is causing a lot of 
problems to operators in the sector.

He said that they are planning to lay off 
75 workers and dismantling machiner-
ies. What is the meaning of talking about 
big market in the country and incentives 
under the circumstances, he said. 

Another participant said that there is fi-
nance problem, problem of selling their 
products, etc. He underlined that there is 
double standard system. 

Elaborating on an aspect of foreign cur-
rency problem a case was raised. Re-
cently foreign currency was provided. 
But the recipient was expected to put 
its Ethiopian birr equivalent in the bank. 
Hence, an individual that received USD 
20 million is expected to deposit Eth. 
Birr 400 million in the bank. Where 
could this sum come from? And what is 
the meaning of putting this much money 
in the bank? 

While local producers have their medi-
cines in stock, there is a foreign procure-
ment going on, another indicated. This is 
not easy to comprehend. This has multi 
sector benefit to foreign nations and cor-
respondingly damages to the local one. 

The presenter on his part expressing his 
opinion said that since the government 

has laid down provisions in policy and 
strategy documents, the private sector 
should use this as an opportunity to put 
pressure for implementation of the pro-
visions. This issue is the target of the dis-
cussion on the day, he said. Associations 
would not get far to get their requests 
met individually. But the associations 
would have a much better chance if they 
come under Addis Ababa Chamber of 
Commerce and Sectoral Associations 
and undertake their advocacy by net-
working under its umbrella. 

Cultivating Africa’s 
Economic Fortunes on 

the Family Farm 
By Agnes Kalibata

(Cont’d on page 9)
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 IMPORT OPPORTUNITIES EXPORT OPPORTUNITIES
Name	of	Company:		Technologies	Europe	Ricerca	Realization	
Industrial.
Area	of	Business:		Construction	tower	cranes
Contact	Address:		Italy			
Tel:		+	39	039	6833	333
Fax:	+	39	039	6833	313
E-mail:	info@terri.it
Web:	www.terri.it

Name	of	Company:	Bata	Shoe	Company	(Kenya)	Ltd
Area	of	Business:	Foot	Ware		
Contact	Address:	Kenya
Tel:	+254-(020)	2010620,	2041317
Cell:	+254(020)	822197,	0722820544
Fax:	+254-(020)	2013352,	2091188
E-mail:	bata.kenya@bata.com
Web:	www:	batakenya.com

Name	of	Company:		Kufner	Textilwerke	GmbH
Business	scope:	International	Textile	Exhibition	2016
Country:	Germany
Tel:	+	089-724960
Fax:	+	089-7236629
Email:	info@kufner-textil.com
Web:	www.kufner.de

Name	of	Company:	Chongqing	Guanheng	Technology	and	
Development	Co.,	LTD
Area	of	Business:	Farm	Machine
Contact	Address:	China
Tel:		+023-67699197
Fax:	+023-67699198
E-mail:	zh@cqguanheng.com

Name	of	Company:		Cica	Motors.
Area	of	Business:		Trucks,	Pickups	and	Motor	Cycles.	
Contact	Address:		Kenya
Tel:	+254	20	2325825/7
Mobile:	+254	733	907000,	0719	07600
E-mail:	info@cfao.com
Web:	www.cfaogroup.com				

Name	of	Company:	Kaffee-Import-Compagnie	GmbH
Business	scope:	Coffee,	Tea
Country:	Germany
Tel:	+	0	40-37	41	16-0
	Fax:	+	0	40-37	41	16	22
	E-mail:	info@kic-hh.de
Web:	www.kic-hh.de

Name	of	Company:	Farhat	Plastic	Factory
Area	of	Business:	PVC	electrical	conduits,	PVC	electrical	fittings,	pres-
sure	pipes		
Contact	Address:	Jordan
Tel:	962	79	9000361
E-mail:	sales@farhatplastic.com

Name	of	Company:		DSG	Belgium
Area	of	Business:	Industrial	Electricity	
Contact	Address:	Belgium
Tel:		+32(0)		3	827	34	22
Fax:	+	32(0)3	825	65	72
E-mail:	info@dsg-belgium.com
Web:	www.dsg-world.com

Name	of	Company:		Cellini	Deutschland	GmbH
	Business	scope:	Coffee
Country:	Germany
Tel:	+	0	40-81	96	02-96
Fax:	+	0	40-81	96	02	98
Email:	info@cellini.de
Web:	www.cellini.de

Name	of	Company:	Ashut	Engineers	LTD
Area	of	Business:	Office	Furniture	Carpet		
Contact	Address:	Kenya	
Tel:	020	2494565/66
E-mail:	pds@asut.com
www:		read@	asut.com

Name	of	Company:	Chongqing	Hua	Cheng	Mining	Devel-
opment	Co,	Ltd
Area	of	Business:	Tractor		
Contact	Address:	China	
Tel:	86	23	89018276
Fax:	86	23	89018676
E-mail:	139645333@qq.com

Name	of	Company:		Cica	Motors.
Area	of	Business:		Trucks,	Pickups	and	Motor	Cycles.	
Contact	Address:		Kenya
Tel:	+254	20	2325825/7
Mobile:	+254	733	907000,	0719	07600
E-mail:	info@cfao.com
Web:	www.cfaogroup.com				

Name	of	Company:	Lorevlmpianti
Area	of	Business:	Machine	and	plants	for	concrete	and	block	
industry	
Contact	Address:	Italy
Tel:		+39	0732	71323
Fax:	+	39	0732	71326
E-mail:	info@lorev.com
Web:	www.	lorev.com	

Name	of	Company:	Rostagno
Area	of	Business:	sofas	and	living	room,	Bed	and	Bed	
room	supply			
Contact	Address:	Italy
Tel:		(+39)	011	40	30	385
Fax:	(+39)	011	40	30	387
E-mail:	info@rostagno.com	
Web:	www:	rostagno.com

Name	of	Company:		DSG	Belgium
Area	of	Business:	Industrial	Electricity	
Contact	Address:	Belgium
Tel:		+32(0)		3	827	34	22
Fax:	+	32(0)3	825	65	72
E-mail:	info@dsg-belgium.com
Web:	www.dsg-world.com

Name	of	Company:		Ideal	Company	for	Industry	and	Trade.
Area	of	Business:		Baby	Hair	shampoo,	Hair	Conditioner,	Liquid	
Hand	Soap,	Window	Cleaner	and	other	cleaning	materials	
Contact	Address:		Jordan
Tel:	962	79	6162222
E-mail:	ideal_chem@yahoo.com

Name	of	Company:	Chongqing	Hua	Cheng	Mining	Development	Co,	Ltd
Area	of	Business:	Tractor		
Contact	Address:	China	
Tel:	86	23	89018276
Fax:	86	23	89018676
E-mail:	139645333@qq.com

Name	of	Company:	Chongqing	Rato	Power	Manufacturing	
Corporation
Area	of	Business:	Engine	Generator,	Water	Pump
Contact	Address:	China
Tel:		+023-85553450
Fax:	+023-85553363
E-mail:	info@rato.cc

Name	of	Company:	Gebr.	Westhoff	GmbH	&	Co.	KG
Business	scope:	Tea
Country:	Germany
Tel:	+	0	40-72	83	00
Fax:	+	0	40-72	83	01	13
E-mail:	info@wollenhaupt.com
Web:	www.wollenhaupt.com

Name	of	Company:	Rostagno
Area	of	Business:	sofas	and	living	room,	Bed	and	Bed	room	supply			
Contact	Address:	Italy
Tel:		(+39)	011	40	30	385
Fax:	(+39)	011	40	30	387
E-mail:	info@rostagno.com	
Web:	www:	rostagno.com

Name	of	Company:	Trans	Automobile
Area	of	Business:	Multi	brand	Vehicles		
Contact	Address:	Belgium	
Tel:	32(0)-2-352-01-38
E-mail:	info@transauto.be,gf@transauto.be,	Jd@transauto.Be

Name	of	Company:		Bernhard	Benecke	Coffee	GmbH&Co	KG
Business	scope:	Coffee
Country:	Germany
Tel:	+	0	40-37	85	140
Fax:	+	0	40-37	50	08	80
Email:	bjbenecke@benecke-coffee.de
Web:	www.benecke-coffee.de

Name	of	Company:	Uniflo-Al	Shihhe	Industry	Co	(LLC)
Area	of	Business:	Plastic	Sanitary	ware,	Building	Materials	and	
Cabinet	fittings		
Contact	Address:	Dubai
Tel:	9714-2857143
Fax:	9714-2852403
E-mail:	hasan@uniflo.ae/info@unoflo.ae
Web:	www:	uniflo.ae

Name	of	Company:	Koppermann	&	Co.	GmbH
Business	scope:	Textiles	and	Handloom
Country:	Germany
Tel:	+	089-7447430
Fax:	+	089-7938956
E-mail:	info@koppermann.org
Web:	www.koppermann.org

Name	of	Company:		Subhi	Abu	Khalifa	and	Sons	Co.
Area	of	Business:		All	Kinds	of	poly	Bags,	Plastic	cups	and	others.	
Contact	Address:		Jordan
Tel:	+962	79	5485849,	+962	79	6921753
E-mail:	sk@abu-khalifa.com

Name	of	Company:		Prayon
Area	of	Business:	Chemicals
Contact	Address:	Belgium
Tel:		+32(0)	4273	9551
E-mail:	contact@prayon.be
Web:	www.prayon.be

Name	of	Company:	Gebr.	Westhoff	GmbH	&	Co.	KG
Business	scope:	Tea
Country:	Germany
Tel:	+	0	40-72	83	00
	Fax:	+	0	40-72	83	01	13
	E-mail:	info@wollenhaupt.com

Name	of	Company:	Lanxi	Kingway	International	Trade	Co.LTD
Area	of	Business:	Tool	and	Hardware,	Plastic	Accessories,	Hand	saw,-
Door	handles,	Hinge,	Bolt,	Sofa	Leg	and	Nail		
Contact	Address:	China	
Tel:	0571-88383221/0571-13605819571
Fax:	0571-85807197
E-mail:	lockman88@163.com

Cultivating ...Cont’d  from page 8)
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plies—and the training in their proper 
use. Adoption rates are as high as 70 
percent because, if given a chance to 
test them, farmers are willing to pay 
for inputs. 

 Digital innovations also are acceler-
ating the shift to market-oriented ag-
riculture. More than 750 million rural 
Africans already use mobile phones, 
which is why Nigeria now delivers 
seed and fertilizer vouchers directly 
to farmers through their phones. In its 
first year alone, the program reached 
1.7 million farmers and helped them 
produce an additional 8.1 million 
metric tons of food.  

When I took office as Rwanda’s         
agriculture minister, I knew Africa’s 
food problems were caused not by 
African farmers but by our own short-
comings in offering them solutions. 
We embraced policies that addressed 
their challenges and between 2005 
and 2014, two million Rwandans (20 
percent of the country’s population) 
lifted themselves out of poverty. Av-
erage annual income rose from less 
than $250 to almost $650. The World 

Bank attributed 65 percent of this 
increase to growth in the agricul-
tural sector. 

We didn’t get everything right 
in Rwanda. And yet, Rwan-
da’s commitment to small-
holder agriculture shows 
what’s possible. 

Now we need to see this kind 
of commitment spread across 
Africa. Give our farmers the 
opportunity to prosper and 
they can cultivate a promising 
economic future that delivers 
benefits for all            
Africans.

Agnes Kalibata is the Pres-
ident for the Alliance for a 
Green Revolution in Afri-
ca (AGRA) and the former 
Minister of Agriculture for 
Rwanda. A longer version of 
this piece will be published in 
a special issue of     Foreign 
Policy Magazine on February 
15. 
 

Name of Company:  Bernhard Benecke Coffee Gm-
bH&Co KG
 Business scope: Coffee  Country: Germany
Tel: + 0 40-37 85 140
Fax: + 0 40-37 50 08 80
Email: bjbenecke@benecke-coffee.de


