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High Level Training on Corporate 
Governance Provided

By Mesfin Zegeye

The Devaluation         
Narratives: Effects on 

Trade &Investment
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Enhancing Traceability: 
Decisive to Enter 
European market: 

Workshop

There are two major types of exchange rate 
systems, fixed exchange rate system and float-
ing exchange rate system.

(Cont’d on page 3)

(Cont’d on page 4)

Ethiopia and Norway are countries with long 
years of diplomatic relations. The bilateral re-
lationship goes back many years and is being 
strengthened continuously. Diplomatic rela-
tions in fact were established in the 1950s and 
since then the relations between Norway and 
Ethiopia has had their ups and downs.

Yesterday is a disposed checque, tomorrow 
is a forth coming hope ledger but today is a 
wealth conquered at hand. The reading among 
yesterday-today-tomorrow on board of ‘time 
trajectory’ is a lesson PPP (public private part-
nership) repuired to grape where dulcent and 
magnificent internal structure be it modern-
ized and civilized for fruit to ripe.

A one day training on corporate governance was 
provided to board of directors and senior executives 
coming from close to 50 organizations. The training 
was organized by Ethiopian Institute of Corporate 
Governance with the support of International Fi-
nance Corporation. The full day training took place 
at Sapphire Addis Hotel on December 5, 2017.

The four themes on which speakers presented their 
ideas are: introduction to corporate governance; 
building an effective and efficient board of direc-

tors; risk governance, control environment and 
compliance; and board committees.  

Elements of management control covers include: 
board oversight, risk management, compliance, 
internal audit, external audit, planning and moni-
toring, internal controls, and information and com-
munication. Questions of whether the company’s 
control processes working effectively and is the 
company’s financial reporting fair and accurate, 
are important in ensuring proper corporate gover-

nance, it was indicated; while senior management 
is responsible for overseeing the entire system and 
assigning specific internal control policies and pro-
cedures to functional units. 

Risk Management is another point of deliberation in 
the sessions. Considerations in this regard include 
identifying risks and opportunities, assessment and 
prioritization of risks, risk measurement and aggre-
gation, determining response, monitoring and re-
viewing, and establishing control.

Addressing the Real Estate   
Sector challenge would create a 

win-win situation: Study

An experience sharing discussion on opportuni-
ties and challenges of real estate sector took place 
in which Flintstone Engineering Share Company 
founder and Chief Executive Officer had an expe-
rience sharing presentation. Addis Ababa Cham-
ber of Commerce and Sectoral Associations orga-
nized the experience sharing discussion. The event 

took place at Hilton Addis on November 23, 2017.
There are enormous opportunities in the real   
estate sector in Ethiopia, Flintstone Engineering 
Share Company founder and Chief Executive Of-
ficer, Engineer Tsedeke Yihunie said. What would 
Ethiopia look like in 2035, the CEO posed and 
went on to elaborate on the opportunities he an-

ticipates. Taking into account the national plan to 
be implemented by then, the CEO said that there 
would be big opportunities then and those op-
portunities could be worth 400 to 500 billion 
birr. This presents so many opportunities to 
the private sector to exploit and hence the lat-
ter needs to prepare it self to make use of it. 

By  Mesfin Zegeye
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Africa is one of the richest continents in the 
world in terms of resource, both natural and 
human. Africa’s natural resource has played a 
significant role in the development and pros-
perity of many countries of the world.

At present more than eighty thousand coop-
eratives are operating in Ethiopia mainly in 
the agricultural sector. Employing hundreds 
of thousands citizens, the cooperatives play 
indispensable role in stabilizing the local 
market as well as earning foreign currency to 
Ethiopia.
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During the General Assembly meeting of the Addis Chamber, last 
October, the report presented by its president has included a plan 
that the Chamber would build a new Head Quarters office building.  
As was presented, the envisaged building complex would serve   not 
only members, but also the business community at large as part of 
promoting trade and investment in the country.  The coming of the 
building in to view at the end of the day, will  be a plus in Promoting 
the image of the city.  The same is true for   elevating   the stature of 
the Chamber to one of the world-class chambers. 

The purpose of the building is however, is to introduce and deliver 
multifaceted modern business services to its membership. .  It  is to 
be recalled that the top leadership of the Secretariat has tirelessly 
played an important role in lobbying   the authorities of the munic-
ipality in an effort to convey the issues of the business community 
to policy makers. .  The city government, therefore having taken the 
due considerations of the Chamber ’s commitment and partnership in 
promoting trade and investment, has granted the  plot of land at its 
lowest lease price.

Serving as a collective voice of its membership and the business com-
munity at large   is one of the foundations to the Chamber. In doing 
so, the leadership has long been representing and standing for the in-
terest of the private sector in various issues. The Camber has debated 
on the side of the privates sector over draft proclamation, directives, 
amendments etc tabled with various government agencies.

 Today, a crucial activity prior to the commencement of the construc-
tion is being undertaken by the leadership of the Secretariat. The 
top management of the Secretariat has established several commit-
tees tasked with including fund raising and resources resource mobi-
lization for the construction of the building. The planned new office 
building is believed among other things such as meeting halls,  audi-
toriums, conference rooms, training and training, business facilities 
etc. At the end of the day ,  the Chamber will  be able to host multiple 
functions  related to business and investment such as Business to 
Business meetings, conference symposiums, workshops etc.

  Given the long track record of engagement and partnership of the 
Chamber with governmental and non–governmental parties has el-
evated its bargaining power and sphere of influence as trustworthy 
vanguard of its membership.  As the result the Chamber has success-
fully won the confidence and goodwill  from the side of the govern-
ment.  

It  is imperative for Secretariat, that it will  be launching a series of 
fund raising events in the near future as part of empowering the pri-
vate sector to own and manage its own matters by itself.   Our commit-
ted and innovative membership would undoubtedly unleash its com-
mitment to the overall  building process of its own Head Quarters in 
no time when needed. The full  commitment and participation of our 
members in the construction process is   the clear manifestation of 
the sole ownership of their own affairs. It is now high time, business 
community to send out a clear message, that they  are the sole 
owners and managers of our new HQ Office Building.   
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Public Private Partnership 
in Ethiopia Step up or 

Step Down? The Private Sector is the Sole 
Owner of its Future H.Q.

Yesterday is a disposed checque, tomorrow is a 
forth coming hope ledger but today is a wealth 
conquered at hand. The reading among yester-
day-today-tomorrow on board of ‘time trajecto-
ry’ is a lesson PPP (public private partnership) 
repuired to grape where dulcent and magnificent 
internal structure be it modernized and civilized 
for fruit to ripe. 

According to the PSD hub publication no.14, the 
share of the private sector in the GDP of Ethio-
pia at current prices was 84.8 percent in 2011-12 
considering the generally accepted definition of 
private sector as that segment part of the nations 
economy not controlled by the government. This 
figure has the dominance of the agricultural sec-
tor, and within that cohort the household. 

Of this 84.8 percent share in 2011-12, private 
corporations accounted for 25.1 percent, non-
profit institutions serving households 0.6 percent 
and the informal sector 59.1 percent. The num-
bers exhibit that the bulk of the private sector lay 
within the informal sector. 

Within this informal sector, agriculture account-
ed for 48.1 percent and all other non agriculture 
informal activities accounted for a mere 11 per-
cent of the GDP, as all the study conducted by 
kwame A. asubonteng, UNDP expert in  associa-
tion with AACCSA. 

In terms of frends, the public sector share to GDP 
has fallen short for the past five years, showing 
a 4.1 percent decline, while the private sector 
increased its share with about the same margin. 
PPP investments would not only facilitate a win 
– win situation for all stakeholders, but would
also have the potential to create value for achiev-
ing the current balance between crowding in 
and crowding out private sector and eventually 
bridge the demand and supply gap in infrastruc-
ture provision and service delivery. 

The good thing about this arrangements is that if 
places emphases on inclusive and shared growth 
where contributions from private, public, com-
munity beneficiaries, civil society and develop-
ment partners are harnessed for development 
results, rather than pushing for private sector led 
growth way to success. 

Experience has shown that for ppp to be effec-
tive there is a need for permissive policy and 

legal framework as well as suitable investment 
climate.  The government needs to have a clear 
policy framework that sets out guidelines for the 
selection, preparation and procurement of proj-
ects to undertaken in a ppp framework. 
There is also a requirement for a legal and reg-
ulatory framework that ensures the effectiveness 
of long term contractual ppp agreements. More-
over, the government should have a well pre-
pared and detailed infrastructure investment plan 
that dearly indicates the extent to which ppps 
could be utilized. 

Both the government and private parties may 
also need to make changes in their institutional 
set up to facilitate public procurement proce-
dures, negotiations, contract management, oper-
ational efficiency and customer satisfaction. Fur-
thermore, the guiding principles for ppps need to 
be pursued, principles descriptively as: 

 Transparency
 Competitive
 Accountability
 Legality
 Predictability
 Participatory
 Economic and financial sustainability

For any government to embrace ppps fully as an 
alternative modality to creating wealth and stim-
ulating growth as well as creating employment, 
there is the need to establish the relationship be-
tween ppp and key economic indicator and vari-
ables. 

The relationship was established by drawing 
extensively from a study on the determination 
of the share of the private sector in Ethiopian 
GDP (PSD publication no.4) to make subse-
quent justifications for ppp in the country. 

Contrary to the notion that ppps are nonexis-
tent in Ethiopia it was found out that about 50 
percent of organization interviewed were prac-
ticing pilot ppps in one form or another in dif-
ferent sectors. 

Some of the existing piloted ppps identified 
included irrigation, housing, agro processing, 
exhibition center management, pre paid meter-
ing, unified billing, dry waste management and 
recyclug. 
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Ethio-Norway partnership for 
Green Growth

Ethiopia and Norway are countries with 
long years of diplomatic relations. The 
bilateral relationship goes back many 
years and is being strengthened contin-
uously. Diplomatic relations in fact were 
established in the 1950s and since then 
the relations between Norway and Ethi-
opia has had their ups and downs. As 
History remind us Norway has a long 
history in Ethiopia through development 
aid and missionary work.

Norwegian missionaries, who came 
to Ethiopia in the 1940s, started the 
Ethio-Norwegian friendly relationship. 
In the wake of the Second World War, 
Norwegian naval force established the 
Ethiopian Navy and managed it until 
1965. However, the full-fledged diplo-
matic relation with ambassadorial port-

folio started in 1995. Norway still close-
ly works with Ethiopia in various fields.
 
Strong ties were formed between Em-
peror Haile Selassie and the Norwegian 
royal family in London during second 
world war. This led to reciprocal state 
visits: the Emperor visited Norway in 
1958 and King Olav visited Ethiopia in 
1966.

Norway and Ethiopia have multiple 
common interests ranging from climate 
change to sustainable development, ed-
ucation and, increasingly, private sector 
promotion and development. 

Trade Ties
In 2017 the first direct flight between 
Oslo and Addis Ababa took place as the 
first African airline every to land in Nor-
way, further strengthen the Ethio-Norwe-
gian relationship. Norway and Ethiopia 
have multiple common interests ranging 
from climate change to sustainable de-
velopment, education and increasingly 
private sector promotion and develop-
ment.    In spite of all these long standing 
relations, current trade and economic re-
lations between the two countries has not 
reached to a satisfactory level. 

Nevertheless, the trade and investment 
relations between the two countries have 
been limited. “But there is the potential,”

Trade volume between the two countries 
during the period, 2012-to date/2017/, 
has reached USD 67.7 million. 

Although the trade balance seems to 
slightly favor Ethiopia where Ethiopia’s 
export to Norway exceeds its import by 
just USD 23.5 million during the same pe-
riod, the trade volume  still remains very 
low when compared to the  huge potential 
for growth and our import and export trade 
experiences with several other countries.

Some of the major goods exported to 
Norway include: Coffee, Roses and Nat-
ural Honey. On the other hand, the ma-
jor imported commodities from Norway 
include: Prefabricated buildings, ma-
chines and Fertilizers. The fact that the 
trade relation between the two countries 
has significantly increased in 2016 with 
a growth rate of 22.3% is a promising 
trend which signals   even better perfor-
mances in the future.

Lessons of Green Growth
It is known that the government has put 
in place a national policy aiming at an 
economic growth resilient to climate 
change and with zero net emissions by 
2025. This growth roadmap is infact be-
lieved to impact upon two third of  of the 

country’s economy in which the private 
sector is expected to play a major role. 

In this regard, concerted efforts are be-
ing geared towards the same cause in 
the agribusiness and energy sector.  An 
independent study commissioned by the   
UN/ECA two years ago has   shown that 
the interventions in the Agribusiness   
and Energy sectors have made promis-
ing results because they are involving 
citizens at a grass-root level. Measures 
taken in this regard may include Ex-
port Diversification and Private Sector 
Development Programs that mitigate 
against trade shocks.

Moreover, the commissioning of a fully 
electrified metro in Addis and the nearly 
installed Addis-Djibouti railway were 
good news for the private sector for they 
contribute towards reducing the cost 
of doing business. The electrified and 
environmentally friendly projects will 
replace diesel-powered ones. From the 
private sector view point such develop-
ments are yielding efficiency by saving 
valuable time and cost for the private 
sector. 

While multi sectoral agribusiness ex-
porters still face serious challenges from 
the global decline of commodity prices 
and the changing climatic conditions, 
they call for a continued support for 
adaptation and mitigation if they are to 
attain a low carbon economy.

In this connection , it is worthwhile to 
note that the Global Green Economy 
Index last year has declared Ethiopia as 
one of the 15 top performing countries 
for its strong engagement in the green 
performance, with practical emphasis on 
innovation, green branding and carbon 
efficiency. 
Currently, the world is facing a twin 
challenge of: expanding economic op-
portunities for all in the context of a 

By Kassahun Mamo
growing global population; and address-
ing environmental pressures that, if left 
unaddressed, could undermine our abil-
ity to seize these opportunities. 

Green growth is where these two chal-
lenges converge and find solutions. 
Thus, the whole effort should be about 
exploiting the opportunities in order to 
tackle these the two at the same time. To 
do this, everyone should catalyze invest-
ment and innovation which in turn un-
derpin sustained growth and give rise to 
new economic opportunities. 

The current partenership
The Ethio-Norway partnership is there-
fore, important for it to discuss  brings 
together key representatives from the 
business sectors of the two countries to 

discuss the most timely topic of common 
interest under the theme ‘Trade and In-
vestment Opportunities in Green Growth 
Strategies’.  

According to the Addis Chamber’s data , 
more than 400 private companies/mem-
bers engaged in the green economy sec-
tors which are contributing to the nation-
al target in their own little ways. 

Infact there are limitations in terms of 
financial and human resource capabili-
ties to work more on the relevant areas 
across the entire private sector. This 
kind of partnership is also important and 
valuable for us, because Ethiopian com-
panies will take advantages from taking 
lessons from the best practices of others. 
It is  strongly believed that learning from 
best practices, if done with commit-
ment, is the cheapest and fastest means 
to transferring the best skills in solving 
problems, filling gaps in knowledge, 
efficiency, innovation, leadership and 
more.

The Crown Prince Haakon Magnus and 
Princess Mette-Marit of Norway had 
visited Ethiopia last November.The vis-
it of the Crown Prince and Princess to 
Ethiopia is being expected to boost the 
relationship between the two nations.It 
would help to enhance the bilateral rela-
tionship between Norway and Ethiopia, 
that goes back to 1947.During their visit 
to Ethiopia from 6 – 9 November 2017, 
the Crown Prince and Princess have met 
the Ethiopian business community.

The business seminar was jointly orga-
nized by Addis Ababa Chamber of Com-
merce, Innovation Norway and Virke 
(the Enterprise Federation of Norway) as 
well as the Royal Norwegian Embassy in 
Addis Ababa.

Addressing the ...  
                                                                           (cont’d  from page 1)

An important consideration worth 
taking into account is the fact that 
the government has a plan to mod-
ernize and industrialize 8000 kebe-
les and it has undertaken activities 
in accordance with that. This creates 
a lot of opportunities further for real 
estate sector. 

There is a wrong perception about 
real estate that needs to be rectified, 
he said. There is a widely held claim, 
albeit unjustified, that real estate de-
velopers undertake their activities at 
the expense of a productive section 
of the society. It is claimed that the 
real estate developers snatch land 
from the producers unfairly. This is 
an unfounded claim, Engineer Tse-
deke said. 

This, however, does not mean that 
the real estate sector is operating 
perfectly without any flaws. The 
sector should be viewed in terms of 
its contribution to the national de-
velopment endeavor and economic 
undertaking. The real estate sector 
has been contributing its part a lot 
in this regard. One can see that the 
sector has been providing its ser-
vices to the society and gaining ex-
perience and enhancing its capacity 
from time to time; putting it in a bet-
ter position to satisfy the needs of 
the public. Thus, instead of focusing 
on the gaps and problems witnessed 
in the sector, it is important that 
attention be focuses on the general 
picture.  

Moving on to more opportunities in 
the sector, the CEO indicated the 
large number of people pouring into 
Addis Ababa from different parts of 
the country. There is a need to de-
sign low-cost houses for this section 
of the society as well, he added.  

There is a big challenge in this re-
gard: the gap between demand and 
supply in residential houses. The 
amount of housing the government 
and the private sector have been 
making available falls far short of 
the demand for it. Particularly, the 
contribution of the private sector in 
this regard is very low; compared to 
the government or otherwise.  

This situation is yet another oppor-
tunity for real estate sector develop-
ers or potential developers, the pre-
senter said; as there is a lot of room 
to accommodate investors. He went 
on to add the down side in the op-
portunity.  Not all the demand and 
willingness to have residential house 
among the public mean real market 
for the real estate sector. This is be-
cause only effective demand can be 
of real market to the sector, he said. 

Under such circumstances it is im-
portant that the capacity of the pub-
lic to afford residential houses be 
taken into account and addressed 
accordingly, a participant in the dis-
cussion said. There is a need to come 
up with various options to identify 
ways of paying for the houses by 
the general public. Otherwise under 
the current situation, it would be 
unthinkable for the majority of the 
public to afford the prices the real 
estate sector is bringing to the mar-
ket these days. Only then could the 

vast demand for housing become of 
real benefit to suppliers. Addressing 
this challenge would create a win-
win situation for both sides. 

Another participant of the discus-
sion suggested an alternative solu-
tion by raising the issue of land. 
Real estate developers get land by 
lease and this inflates the prices of 
houses they built. Eventually, they 
pass this price of land on to the 
buyer; making the price beyond the 
reach of the great majority of the 
public. Instead, if the government 
creates a situation in which real 
estate developers acquire land free 
and the developers reduce the price 
of residential houses accordingly, a 
big chunk of the society would enter 
the effective demand segment of the 
market.  

However, for this to happen the gov-
ernment needs to adjust its policy 
on land, the individual added. Until 
that happens it would be difficult to 
implement such an option. 

Most of the people buying the res-
idential houses are from the dias-
pora and a few are from within the 
country with better incomes, anoth-
er participant said. Such a situation 
needs to change to create a situation 
in which a large section of the so-
ciety benefits. When that happens 
all stakeholders stand to profit. The 
speaker went on to add more.

By enabling more people to afford 
housing, on the one the real estate 
sector benefits from more market 
demand. On the other hand, more 
people would benefit more from the 
fruits of development undertaking in 
the country. This brings up the stan-
dard of life of the people and the 
quality of life they enjoy. 

Ato Tsedeke raised some challeng-
es. Issues like relating to land, fi-
nance, capacity and legal frame are 
the major ones.

A participant of the discussion add-
ed more challenges. Real estate ac-
tivities in urban areas face market 
problems frequently. This problems 
tends to overshadow the opportuni-
ties present in the sector; adverse-
ly affecting the overall situation of 
the sector. Particularly, problem of 
financing is a serious issue in this 
regard, he said. 

Engineer Tsedeke responded to 
questions and comments partici-
pants of the experience sharing ses-
sion raised on the day.  

Deputy Secretary General of Addis 
Ababa Chamber of Commerce and 
Sectoral Associations, Ato Zekarias 
Assefa, delivered a welcoming re-
mark as well as the closing, thanking 
the participants for such energetic 
exchanges of ideas. The Chamber 
organizes such kinds of discussion 
platforms in order to identify chal-
lenges of the private sector and rec-
ommend solutions as well as explore 
opportunities, he said.
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 High Level ... (cont’d  from page 1)

Participants appreciated the orga-
nization of such a training session 
as it gave them the opportunity to 
explore and deliberate on issues of 
such significance in their everyday 
line of work. 

The trainees included board of di-
rectors, directors, CEOs, general 
managers and other senior execu-
tives. The energetic and lively par-
ticipation on the part of the trainees 
was a noticeable feature of the one 
day training.

President of Ethiopian Institute Cor-
porate Governance (EICG), Dr. Esh-
etu Temesgen, delivered the opening 
and closing remarks of the event. 
EICG is hosted at Addis Ababa 
Chamber of Commerce and Sectoral 
Associations.  

Enhancing Traceability: 
Decisive to Enter European 

market: Workshop 

At present more than eighty thousand 
cooperatives are operating in Ethio-
pia mainly in the agricultural sector. 
Employing hundreds of thousands cit-
izens, the cooperatives play indispens-
able role in stabilizing the local market 
as well as earning foreign currency to 
Ethiopia. Nonetheless these coopera-
tives are unable to penetrate and ac-
cess to outside market due to lack of 
market knowledge, finance and desir-
able warehouse to realize logistics and 
transportation.

Organized by the Federal coopera-
tive agency, Addis Ababa Chamber 
of Commerce and sectoral association 

and German export promotion Com-
pany, the day long training has attract-
ed marketing experts, cooperatives, 
senior officials from the Federal coop-
erative agency, Addis Ababa Chamber 
of Commerce and sectoral association. 
Training that deliberates on enhancing 
the capacity of cooperatives was held 
in Addis Ababa.

Enhancing traceability and producing 
organic food items and crops are de-
cisive issues to enter European mar-
ket it was learnt during the training. 
Trade experts from German Promo-
tion Company shared their knowledge 
and experience to local cooperatives 

on how to enter the European market. 
While briefing cooperatives, the ex-
perts highlighted the importance of 
taking part in international trade fairs 
and exhibition to promote locally pro-
duced items in foreign markets.

In his exclusive interview to Addis 
Chamber, Mr.Usman Surur, director 
general of the federal cooperative 
agency said the training in boosting 
and the capacity of local cooperatives 
as well as filling the knowledge and 
skill gap.   
            

EPAs: Trade catalyst 
or neocolonialist tool?
The European Union (EU) argues 
its economic partnership agreements 
(EPAs) with African countries contribute 
to development and poverty reduction. 
It claims that by giving them duty- and 
quota-free access to the EU market, the 
EPAs directly benefit African manufac-
turers, service providers and farmers, 
along with their communities. However, 
the agreements are reciprocal, also re-
quiring the opening of African markets 
to goods from the EU, which raises fears 
that African countries will not be able to 
compete against their European rivals. 
Since colonial times, African countries 
have been structured to supply prima-
ry goods or raw materials to European 
ones, which then exported manufactured 
products back to the continent. Despite 
decades of political independence, the 
structure of trade between the two con-
tinents has not changed much. 
In 2016, for instance, 94% of EU im-
ports from West African countries were 
primary goods, while 53% of West Afri-
can countries’ imports from Europe were 
manufactures. This is not surprising. 
European countries are advanced econ-
omies. 
It is doubtful that African countries 
would be able to develop a robust indus-
trial base in the face of cheaper and bet-
ter quality European imports. But could 
they at least be strong enough over time 
for their own markets? 
Without some trade protection measures, 
such an aspiration could be in vain. 
Many of today’s advanced economies 
employed protectionist measures on the 
road to development, so why should Af-
rican countries do differently? 
The EU argues these concerns are base-
less, citing protection clauses in the 
EPAs that provide long transition peri-
ods for sensitive and infant industries. 
Participant countries can also ask for a 
review when problems arise during im-
plementation of the agreements. 
This sounds good in theory but may not 
be so in practice. Resolving these issues 
tends to take time, and the technological 
gaps are too wide to be bridged quickly 
enough, even if the EU were being al-
truistic. 
When pushed, the EU likes to point out 

the EPAs were the product of intense ne-
gotiations. How likely is it, though, that 
the outcome would be balanced when 
these countries remain dependent on EU 
aid? Never mind that their negotiating 
capacity was similarly enhanced with 
EU help. Little wonder then that com-
mentators regularly condemn the EPAs 
as neocolonialist tools, reminiscent of 
the European scramble for Africa. 
Ratification delayed
Ratification of the EU-West Africa re-
gional EPA is currently being held up by 
Nigeria and The Gambia. Naturally, the 
EU argues the delay comes with costs for 
those yet to sign, such as not benefiting 
from duty-free access to the EU market, 
for instance. 
The Gambia has recently embarked on 
a process that could eventually lead to 
ratification, but Nigeria currently looks 
unlikely to sign. Its manufacturers are 
particularly adamant that the EPA would 
impede what is already slow progress in 
their industries. There is also the issue of 
customs and excise revenue that would 
be lost in the event of assenting to the 
EPA. 
Recognising that revenue loss concerns 
might be a deal breaker, the EU made 
provisions for about $9bn to be shared 
among the 15 West African countries 
concerned over a five-year period as 
compensation. However, this is a paltry 
sum in comparison to what a country 
like Nigeria could lose in duties alone. 
The EU says it is willing to discuss and 
find solutions to these concerns, provid-
ed they are raised in a detailed and clear 
manner and really relate to the EPA. In 
any case, West African countries keen on 
the EPA will not necessarily be affected 
by the holdup. 
For instance, Ghana and Côte d’Ivo-
ire, which are highly reliant on cocoa 
exports to Europe, have already signed 
interim bilateral EPAs with the EU, 
pending the adoption of the region-wide 
agreement. However, the revenues from 
these duty-free primary goods exports 
will probably do little to allay the effect 
of European manufacturers entering 
their markets. African countries should 
be savvier.  
(Rafiq Raji)
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Public Private  ...( Cont’d from page 2)

Corporate Governance and its implication 
for local businesses

By Israel Manaye
Corporate governance is the system 
of rules, practices and processes by 
which a company is directed and con-
trolled. Corporate governance essen-
tially involves balancing the interests 
of a company’s many stakeholders, 
such as shareholders, management, 
customers, suppliers, financiers, gov-
ernment and the community. Since 
corporate governance also provides 
the framework for attaining a compa-
ny’s objectives, it encompasses prac-
tically every sphere of management, 
from action plans and internal controls 
to performance measurement and cor-
porate disclosure.

The Ethiopian private sector is at its 
infant stage. Although private invest-
ments in the manufacturing and the 
service sectors have had a humble be-
ginning during the 1950s, 60s and ear-
ly 70s, it was all aborted by the nation-
alization of in 1975.  Thereafter, the 
private sector has come to existence 
only after the change of government 
and the introduction of market led eco-
nomic policy by the incumbent. 

Due to this background, the nature of 
business and conduct of many business 
firms in Ethiopia have been character-
ized by absence of professionalism in 
company management, dominance of 
poor corporate governance, low level 
of compliance to laws, rules and reg-
ulations, high rate of breach of con-
tracts and tendency to ignore corpo-
rate social responsibilities. 

All these unfortunate settings have 
been considered as a norm by many 
businesses. The negative consequenc-
es of such practices were seriously 
noted due to shortage of supply in 
goods and services and absence of ef-
fective market competition.

The dynamics in business environ-
ment however, shows us the inevitable 
emergence of a different scenario in 
the foreseeable future. The globe that 
has been seemingly so wide for centu-
ries is now reduced into a small village 
owing to the swiftness of the global-
ization process in all spectrums of life, 
including, business and economics. 

The intensification of competition fu-
eled by forces of globalization, is now 
converting market places in all corners 
of the world into a bone of contention 
where all businesses are fighting each 
other for survival and growth. 

The case of Ethiopia is never different 
from this reality. Ethiopia’s accession 
process into the international trading 
system is an indication of the inevi-
table journey towards the globalized 
economic system.     

This being the demand of the new 
times, the competitiveness of local 
companies has been largely affected 
by the prevailing state of corporate 
governance and ineffective regulato-
ry framework that governs business 
in the country. It is assumed that the 
case in other African countries is not 
far from this reality. 

It is in recognition of this wide gap 
that existed between the level of com-
petitiveness of Ethiopian firms and 
the ever increasing competition that 
comes unto us from all corners of the 
world, that the Companies should take 

the initiative to address governance re-
lated challenges of the private sector.     
When we talk about Corporate Gov-
ernance, we mean about systems that 
governs the relationships between a 
company and its internal and external 
stakeholders. It is about enhancing 
businesses’ compliance with public 
laws. Corporate Governance is also 
about discharging corporate social re-
sponsibilities through taking care of 
the public and the environment. 

The rationale behind the establishing 
of Corporate Governance in the com-
pany is to ensure sustainable growth 
of companies through promoting gov-
ernance systems that put companies 
and their stakeholders in a win-win 
situation. 

As all agreed, sustainability of busi-
ness cannot be insured without de-
veloping loyal customers, complying 
with public laws, developing goodwill 
through winning sympathy from the 
public, and of course, without car-
ing for the environment. This is what 
ensures sustainability of business in 
today’s rapidly changing and competi-
tive market place. 

The central essence of Corporate Gov-
ernance is nothing but effective lead-
ership. The leadership in this context 
is not ruling but making decisions to 
the best interest of the organizations 
and corporate citizens around them. 
 
Although this undesirable state has 
been the reason for low level of com-
petitiveness of local companies in 
general, absence of good corporate 
governance in many of the local com-
panies were not only undermining the 
growth of firms but also affecting the 
interest of all stakeholders including 
consumers, the government and the 
nation at large. 

The state of corporate governance in 
the country did not allow companies 
to modernize their business operations 
and enhance their competitiveness at 
national and international levels. The 
low level of compliance to public laws 
that arose from absence of good cor-
porate governance has been depriv-
ing the government from collecting 
adequate tax from private business 
operators. And, consumers were also 
deprived from their rights of getting 
good value for what they spend on 
purchase of goods and services. 

 In spite of all this, however, the gov-
ernment of Ethiopia has been taking 
various policy measures that provide 
protections for local businesses from 
fierce competition that could have 
been posed by large foreign com-
panies. Reserving certain areas of 
investment and trading business for 
Ethiopian companies were among the 
measures taken to provide breathing 
time for local businesses.

It is known that Ethiopia has started 
the process of accession to the World 
Trade Organization. It is expected that 
the country will be member of the in-
ternational trading system in the next 
few years. This means, the protective 
measures that have been in place for 
the past several decades will be eased 
sooner or later. 

This has a great deal of implication 

for local businesses. As the country’s 
protective measures are easing in due 
course, more and more local business-
es will be exposed to fiercer competi-
tion from foreign companies. 

The only way out for Ethiopian com-
panies to ensure their survival in 
business is through enhancing their 
competitiveness at national and inter-
national levels. The introduction of 
the principles and practices of corpo-
rate governance is therefore one of the 
decisive measures that all businesses 

have to take before it would be too 
late. 

As the country is opening up for more 
foreign competition, what protects our 
local firms is the good governance 
system they put in place, the loyal 
customer base they have built, and 
the good will earned from discharging 
their corporate social responsibilities. 
Subscribing to the ideals of corporate 
governance is instrumental for all 
these. 

The preseason we need corporate gov-
ernance in each business system is that 
firstly, it helps devise workable proce-
dures, compatible working conditions 
and systematic controls as well as the 
appropriate behavior. Therefore, the 
end result will get from administer-
ing Corporate Governance is that it 
ensures the organization is stable and 
durable.

Those involved in the implementa-
tion of existing ppps included inter-
national companies, development 
partners, government, communities, 
civil works contractors and the Addis 
Ababa Chamber of Commerce and 
Sectoral Associations. 

Some potential ppps have been iden-
tified the infrastructure and service 
sectors. Those in the infrastructure 
sector include toll road and road  
mainfenanee, agro processing low 
income urban housing, small scale 
irrigation forming and pre paid me-
tering. 

For the service delivery sector, po-
tential ppps include parks and rec-
reational facilities ICT centres, solid 
waste management and recycling, 
exhibition centres and unified billing. 

Awareness creation on ppp concept 
is lacking by way of training events, 
exposure visits and public cam-
paigns. As a result, the pilot ppps 
implemented, were not structured in 
accordance with internationally ac-
cepted guiding principles. 

Despite the existence of appropriate 
policies and regulations in place for 
private sector participation in social 
and economic development activities 
in Ethiopia, institutions have not ad-
opted these instruments for design, 
formulation and implementation of 
ppps. 

Institutional arrangements for pri-
vate sector development and support 
are functional and adeguate.  

Ppp dialogue forum which is an im-
portant plat form to bring all relevant 
stakeholders in to policy debate and 
formulation of new regulatory frame-
works for potential ppps is already in 
existence in Ethiopia. The plat form 
may have to be expanded to include 
consumer protection interest group. 

The incentive regime such as tax 
reliefs, guaranteed loans, training 
support and facilitation of access to 
markets put in place by the govern-
ment for private sector engagement 
in sector wide activities are good 
foundations for ppps. 

Public private partnership (ppp) will 
be one of the priority proclamation 
tabled for the partiament. In his bud-
get speech Abraham Tekeste (PHD), 
minister of finance and economic co-
operation (MoFEC) stated that ties 
with the private sector about devel-
opmental projects will be undertaken 
in the budget year instead of access-
ing more commercial loans. During 
the press conference held on July 18, 
2017 he told journalist that the new 
bill will be ratified in early October. 
As October is gone, when to ratify? 

The ppp will be undertaken using 
two methods. The first option is un-
dertaking projects with a joint ven-
ture, while the other will be fully 

managed by the private sector. 

The government stated that it has 
refrained from accessing more com-
mercial loans until exports grow to 
tackle the money supply shortage. 
The government will include the pri-
vate sector in state run projects like 
infrastructure and industrial endeav-
ors. Recently Girma Amente (PHD), 
minister of public enterprises, said 
that they will engage in some joint 
venture projects. 

For instance the sugar corporation 
has signed mou to work via a joint 
venture with Amibara agriculture 
development, which has been sup-
plying sugar in the past budget year, 
as part of the kesem sugar project. 
Other investments like roads, rail-
ways or energy generation are the 
others. 

The National Bank of Ethiopia 
(NBE) recently added a single sub 
article to expand the investment per-
centage of banks. Not with standing 
Directive No. SBB/65/2017, sub 
article 4.7 stated that, the National 
Bank may waive the investment limit 
where it deems necessary. 

Experts stated that this amendment 
may target the new proclamation 
that invites private actors to public 
investment. Banks currently must 
invest up to ten percent of their net 
worth. 
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China’s Belt and Road 
Investment Beckons African Economic Integration 

Vs Balkanization
By Israel Manaye

Shewaferaw Shitahun 

Investment initiatives of China 
opens up more potential oppor-
tunities for projects in Africa 
where Ethiopia is expectedly 
amongst the beneficiaries. A 
recently released report says 
countries in Eastern Africa 
have the potential to become 
major destination of Chinese 
outbound investment under the 
Belt and Road initiative.

These countries, according to 
“Belt & Road opportunities & 
Risk-the prospects and perils 
of building china’s New silk 
Road” a report by Baker Mck-
enzie and silk Road associates, 
are Ethiopia, Kenya, Tanzania, 
Djibouti and Egypt. 

The report says under devel-
oped infrastructure such as 
energy and transportation will 
attract increased Chinese in-
vestment to the continent in the 
next five years. 

In addition, by 2025 benefits 
from Belt and Road will spread 
substantially to other sectors 
due to improved infrastructure, 
eventually attracting private 
players, especially in such na-
scent sectors as technology, 
telecommunications and manu-
facturing. 

“East Africa is a more integral 
part of Belt and Road owing 
to Djibouti’s ports, Ethiopia’s 
manufacturing and the region’s 
existing plans to connect rail, 
road and energy networks,” 
says the report. 

Current investment range from 
standard gauge railways in 
Kenya and Ethiopia to planned 
projects in Tanzania and Ugan-
da. 

The World Bank estimates that 
the continent needs $ 93 billion 
per year to bridge its infrastruc-
ture gap. Moreover report by 
Ernst & young says China is 
already the single largest con-
tributor to foreign direct invest-
ment to the continent and has 
invested in 293 projects in Af-
rica since 2005, totaling invest-
ment out lay of $ 66.4 billion. 

The Baker Mekenzie report 
says Egypt offers a significant 
opportunity for Chinese compa-
nies that will need to collabo-
rate with local players and mul-
tilateral banks to surmount big 
challenges. 

“Key opportunities will be 
transactions related to major 
projects in the power and in-
frastructure sector and related 
financing. China’s construction 
of power plants and transmis-
sion lines in East Africa will be 
a game changer for local indus-
try, port connectivity in the next 
five years,” the report says. 

It estimates that Belt and Road 
projects will see at least $350 
billion investment in new proj-
ects in countries participating 
in the initiative. 

While infrastructure devel-
opment has been the primary 
Belt and Road driver, the Baker 
Mckenzie report says other sec-
tors will emerge to play a role. 

There will be increased entry 
of Chinese smart phone and 
household electronic brands to 
Africa as they look to repeat 
their success in south east Asia 
and South Asia, the report says. 

Chinese investments in technol-
ogy, media and telecommuni-
cations across is region, along 
side rising incomes, will con-
tribute to a surge in demand for 
smartphopes and internet-based 
service. 

Moreover, China’s leading pri-
vate firms have the cash flow to 
fund their expansion into Belt 
and Road markets. They are not 
reliant on government funding 
and will leverage their distribu-
tion partners to grow. 

Regarding consumer goods and 
retail the report says China’s in-
vestment in roads, railways and 
power across the continent will 
support households incomes 
and spur the already growing 
retail and food sectors. 

Calling it a multi decade initia-
tive that will reshape China’s 
commercial engagement with 
the world, the report says that 
although Belt and Road will 
connect China and Europe, it 
“differs in that the Road passes 
through South East Asia, South 
Asia, the middle East and East 
Africa, a region that is home of 
42 percent of the world’s pop-
ulation and 25 percent of its 
GDP, excluding China”. 

Stanley Jia, the chief Beijing 
representative of Baker mck-
enzie, says Belt and Road “is a 
will continue to be most import-
ant and impactful macroeco-
nomic undertaking in the world, 
for at least the next 10 years”. 

Noting that currently there are 
already more than 1,700 Belt 
and Road projects either com-
pleted or in development, Jia 
says that as more infrastructure 
projects are completed, more 
Chinese private companies will 
want to participate and will 
subsequently offer huge oppor-
tunities for local and interna-
tional partners in a wide variety 
of sectors. 

“Indeed, while Belt and Road 
was seen at its inception as pre-
dominantly the reserve of Chi-
nese state owned enterprises, 
funded by Chinese banks and 
staffed by Chinese workers, the 
sheer scale and ambition of the 
initiative means there will be 
plenty of opportunities for those 
local and multinational compa-
nies that can work hand in hand 
with Chinese organizations for 
mutual benefit, particularly as 
this second wave of Chinese in-
vestments arrives” Jia adds. 

Africa is one of the richest conti-
nents in the world in terms of re-
source, both natural and human. 
Africa’s natural resource has played 
a significant role in the development 
and prosperity of many countries of 
the world. These include countries 
which have directly involved in the 
colonization of the continent and 
those which have been taking unfair 
trade advantages over the last sever-
al decades. 

Owing to the brain drain that per-
sisted for several years, many of 
the developed countries have been 
benefiting from the contribution of 
intellectual capacities of African 
scholars. In spite of all these, Africa 
has remained the poorest and most 
underdeveloped continent. 

One of the reasons for the underde-
velopment Africa is the low level of 
trade and investment prevailing in 
the continent, partly owing to the 
absence of conducive business and 
investment environment. This pic-
ture has begun to change to the bet-
ter over the last decade as a result 
of policy changes being adopted by 
many of African Governments. 

Private Sector Organizations have 
played constructive roles in the pro-
cess of policy changes adopted by 
African governments. This has re-
sulted in the economic growth reg-
istered in all parts of the continent 
over the past years. 

Nevertheless, in the era of global-
ization, efforts made by individual 
countries will not take the conti-
nent any further. It was therefore, 
vital for Africans to act collectively 
to counter the challenges faced by 
the new order of the day, if accel-
erated economic growth should be 
achieved in the continent. In many 
parts of the continent, private sector 
organizations have engaged in ad-
vocacy works with their respective 
governments to bring about condu-
cive business and investment envi-
ronment in their countries. This can 
however yield better results when 
the advocacy campaign is under-
taken collectively at regional and 
continental levels and can influence 
government policies likewise. 

One of the hottest topics being de-
bated in various forums in relation 
with Africa’s economy is the prob-
lem of regional integration. It has 
been expressed since the indepen-
dence of African counties, consid-
ering the will of African leaders to 
contain the perverse effects of the 
balkanization of the continent. 

Political and economic reasons ex-
plain the establishment of a large 
number of Cooperation and Inter-
governmental institutions whose 
common objectives is enable Afri-
can countries speak with one and the 
same voice and to remove all con-
straints linked to the narrow national 
markets. 

The dynamics in favor of integration 
first reached its peak in the 1980s 
with the Lagos Plan of Action and 
Final Act, then in the 90s and in 
2000 with the adoption of the Abuja 

Treaty establishing the African Eco-
nomic Community and the constitu-
tive act, respectively. 
Since the 60s, the initiatives multi-
plied to strengthen and speed up the 
regional economic integration. But, 
paradoxical as it may sound, the re-
sults obtained were below expecta-
tion. 
Though not adequate; African lead-
ers have gone so far in attempting 
to realize the economic integration 
of the continent. The reality on the 
ground however shows that private 
sector organizations have significant 
role to play in making this a reality. 
Nevertheless, due to the absence of 
strong African Private Sector Orga-
nization, the gap has remained un-
filled. 

For many developing countries like 
African’s, Foreign Direct Invest-
ment (FDI) has a great role to play 
in bringing about economic growth 
and development. This has proved 
to work in several Asian countries.  
There is a revival of FDI flows to 
Africa both from traditional and 
non-traditional partners in the last 
decade.

 This could be taken as an indicator 
of the improving investment climate, 
the less riskiness of investing in Af-
rica as well as the high return to in-
vestment in the continent. Notwith-
standing this, Africa’s share of world 
foreign direct investment (FDI) 
flows is extremely low.

It evolved from an annual inflow of 
US$ 1.9 billion in 1983-1987 to US$ 
54 billion in 2014, according to Ale-
mayehu Geda (Prof.).This represents 
a mere 4.4 % of the global flows  and 
about 10% of flows to the developing 
countries . South Africa, Egypt and 
Nigeria are the top 3 FDI destina-
tions in Africa. The top three sectors 
FDI concentrates in the continent are  
Service ( 48%),  Primary(31 %) and  
Manufacturing (21%).  

In this regard Chambers of Com-
merce in various African countries 
has been playing notable roles in 
complimenting the endeavors of their 
respective governments in attracting 

FDI to their respective countries. 
However, owing to the differences in 
the experiences and competences of 
the various Chambers of Commerce 
in the continent, adequate results 
have not been registered through-
out the continent. The formation of 
strong continental private sector or-
ganization will have dual advantages 
with this regard. It enables undertak-
ing the task of attracting FDI to the 
continent in a more coordinated and 
consolidated manner and also creates 
a fertile ground on which individual 
African Chambers share their experi-
ences to each other.   
   
Presently, many African countries are 
in the process of accession to World 
Trade Organization (WTO). Though 
governments are spearheading the 
negotiations with the International 
Organization, private sector organi-
zation like Chambers of Commerce 
are playing notable roles in consult-
ing their respective governments. 
Such kind of solo efforts however 
only yield limited results compared 
to collective actions. The establish-
ment of continental integration al-
lows leveraging experiences across 
borders and echoing collective voice 
for the benefit of all Africans. 

The large-scale infrastructure de-
velopment through the emerging 
economies engagement is expanding 
the geographical reach of investors, 
improving efficiency by providing 
better logistics, and inviting new-
er players in Ethiopian or African  
economy.

According to Professor Alemayehu 
the African in general and the Ethio-
pian government in particular should 
focus more on supporting infrastruc-
ture, streamlining trade logistics and 
addressing the shortage of skilled 
human resources and foreign ex-
change.
Human capital development to bene-
fit from technology transfer and gen-
uine ownership are preconditions for 
integration.Minimize strategic vul-
nerability (and possible policy con-
ditionality) to significant investors 
are necessary to achieve the same 
goal.
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Addis Chamber Goodwill Ambassadors are business leaders which are highly engaged, prestigious volunteers who would contribute to the realization of AACCSA’s objectives 
and are committed to helping the Chamber fulfill its mission of building a strong and vital business community.

Upon their appointment, each Ambassador makes a commitment to build relationships with the Chamber membership, particularly existing members, in order to build a loyal, com-
mitted membership base that will continue to support, participate and invest in Chamber’s various initiatives.

The Chamber Ambassadors will also act as a liaison between the Chamber and its members, relaying concerns from the business community and ensuring all members get the max-
imum benefits of their membership in the Chamber.

In year 2017 the chamber appointed 18 volunteer members as Good Will Ambassadors to enhance the Chamber visibility and advocacy drive. These Good Will Ambassadors have in 
the past, contributed significantly to the development of the Chamber and have, thus, gained acceptance and recognition in the business community. 

It is believed that the Chamber Good Will Ambassadors will further support the Chamber in discharging its duties and responsibilities and play an essential role in the overall cham-
bers’ Activity and in so doing, strengthen AACCSA’s development endeavors. Here are AACCSA’s Good Will Ambassadors arranged in alphabetical order.

Ato	Addisu	Habba	
(President	of	Debub	Global	Bank)

W/o	Amelework	Giday	
(Founder	and	Managing	Director	of	

Techno	style)

Dr.	Arega	Yirdaw	
(Chief	Executive	Officer	of	the	MIDROC	

Technology	Group)

Ato	Ayalew	Zegeye	
(Managing	Director,	Amdamu	PLC)

Ato	Bekele	Tsegaye	
(Managing	Director,	Bekas	Chemicals	plc.)

Ato	Legesse	Zerihun	
(	Chairman	,Waryt		Investment)

Ato	Solomon	Tsegaye
	(Deputy	General	Manager	of	Bislex	

Ethiopia	PLC)

Ato	Tadesse	Tilahun	
(Chief	Executive	Officer	,National	Oil	

Ethiopia	(NOC)

Ato	Woubshet		Workalemahu
	(Founder	&	GM	Lion	advertising	&	

public	Relation)

Dr.	Zewde	Zeleke	
(owner	and	manager	of	BIYO	
Agricultural	Development	PLC	
and	is	Board	President	of	Ambo	
Nymer	Agro	and	Integrated	
Industries	Share	Company)

Ato	Solomon	Reta	
(General	Manager	of	Discovery	

PLC)

W/ro	Mulu	Solomon
(	Founder	and	General	Manager,	

Right	Vision	Int.	Plc)

Ato	Solomon	Ayalew	
(Founder	and	Board	Member	of	

PACKTRA.

W/ro	Samrawit	Moges	
(Manager,	Travel	Ethiopia)

Ato	Mohammed	Nur	Saney
(	chairman	of	the	Board	of	Directors	

of	Addis	Africa	International	
Convention	and	Exhibition	Center	
and	Vice	Chairman	of	the	Board	at	

Ethiopian	Spring	M.B.	S.C.)

Ato	Gessese	Teshome	
(General	Manager,	Gesesese	Carasoria)

Ato	Kebour	Ghenna	
(Executive	Director	of	the	Pan	African	
Chamber	of	Commerce	and	Industry	

(PACCI)

Ato	Kuma	Tirfe	
(General	Manager,	Kuawab	Business	

consultancy	firm)

Let’s Introduce Addis Chamber’s Goodwill Ambassadors

AACCSA’s Good Will Ambassadors discussed about Chamber’s New Head Quarters Building. The Second Round consultative meeting of 
AACCSA’S Good Will Ambassador and Chamber’s Board of Directors kicked off on December 5, 2017 at the Hilton Addis.
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By Daniel Dendir

The Devaluation Narratives: 
Effects on Trade &Investment

There are two major types of exchange 
rate systems, fixed exchange rate sys-
tem and floating exchange rate sys-
tem. Fixed exchange rate system is 
a system where the rate of exchange 
between two or more countries does 
not vary or varies only within narrow 
limits. On contrary, floating exchange 
rate system, is a system where the 
value of one currency in terms of an-
other is free to fluctuate and establish 
its equilibrium level in the exchange 
market through the forces of demand 
and supply.

The primary argument for a floating 
exchange rate is that it allows mone-
tary policy to be used for other pur-
poses. Under fixed rates, monetary 
policy is committed to the single goal 
of maintaining the exchange rate at 
its announced level. Yet the exchange 
rate is only one of many macroeco-
nomic variables that monetary policy 
can influence. A system of floating 
exchange rates leaves monetary pol-
icymakers free to pursue other goals, 
such as boosting export, stabilizing 
employment or prices.

Advocates of fixed exchange rates 
argue that exchange-rate uncertain-
ty makes international trade more 
difficult. After the world abandoned 
the Bretton Woods system of fixed 
exchange rates in the early 1970s, 
both real and nominal exchange rates 
became (and remained) much more 
volatile than anyone had expected. 
Some economists attribute this vol-
atility to irrational and destabilizing 
speculation by international investors. 
Business executives often claim that 
this volatility is harmful because it 
increases the uncertainty that accom-
panies international business transac-
tions. Yet, despite this exchange-rate 
volatility, the amount of world trade 
has continued to rise under floating 
exchange rates.

Advocates of fixed exchange rates 
sometimes argue that a commitment 
to a fixed exchange rate is one way to 
discipline a nation’s monetary author-
ity and prevent excessive growth in 
the money supply. Yet there are many 
other policy rules to which the central 
bank could be committed.

Devaluation is an official change in 
the value of a country’s currency rel-
ative to other currencies under the 
phenomenon of fixed exchange rate. 
Whereas in floating exchange rate 
system, currency depreciation result 
as changes in market forces.

Devaluation has pros and cons effect 
on the country trade and business ac-
tivities and commodity price. Among 
the positive impact, domestic exports 
will benefit from their exports becom-
ing cheaper and more competitive to 
foreign buyers. Therefore, this pro-
vides a boost for domestic demand 
and could lead to job creation in the 
export sector. A higher level of ex-
ports should lead to an improvement 
in the current account deficit. This 
is perhaps important for a country 
like Ethiopia which has a large cur-
rent account deficit due to a lack of 
competitiveness. Higher exports and 
aggregate demand can lead to higher 
rates of economic growth. Devalua-
tion is a less damaging way to restore 
competitiveness than internal deval-
uation. Internal devaluation relies on 
deflationary policies to reduce prices 
by reducing aggregate demand. De-
valuation can restore competitiveness 
without reducing aggregate demand.  

On the other hand, there are disadvan-
tages of devaluation such as imports 
and foreign travel will be more expen-
sive. Devaluation is likely to cause 
inflation because, imported good or 
raw material will increase in price, 
exporters have less incentive to cut 
costs because they can rely on the de-
valuation to improve competitiveness. 
The concern is in the long-term deval-
uation may lead to lower productivity 
because of the decline in incentives. A 
large and rapid devaluation may scare 
off international investors. It makes 
investors less willing to hold govern-
ment debt because it is effectively re-
ducing the value of their holdings. If 
consumers have debts, such as mort-
gages in foreign currency, after deval-
uation, they will see a sharp rise in the 
cost of their debt repayments. 

The impact of devaluation depends 
on many factors, such as the state of 
the business cycle, in recession deval-
uation can help boost growth without 
causing inflation. In a boom, devalua-
tion is more likely to cause inflation. 
The other is elasticity of demand for 
exports and imports. The more elastic 
the demand for imports and exports, 
the greater the effect of the devalu-
ation will be on the country’s trade 
deficits and, therefore, on its balance 
of payments; the less elastic the de-
mand, the greater the necessary de-
valuation will be to eliminate a given 
imbalance.

Since 1991, the government of Ethi-
opia liberalized the economy with a 
shift from a state-controlled to a more 
market-oriented economy. Various 
policy reforms such as successive de-
valuation of currency, elimination of 
export taxes and lowering import du-
ties from 230% to 60 % and privatiza-
tion of some publically owned firms 
were undertaken.

The devaluation of the Ethiopian 
Birr per US dollar officially began 
during the current regime. Previously 
the country used to have a fixed ex-
change rate with a rate of 2.07 Birr 
per US dollar. Some researchers held 
during the 1970 and 1980 the birr was 
overvalued leading to a trade and also 
public budget deficit. After the deval-
uation in 1992 the exchange rate is 
changed from fixed to flexible rate in 
order to control overvaluation through 
a gradual depreciation of domestic 
currency every year. The gap between 
the unofficial and official rate also de-
creased compared to the period when 
the exchange rate was fixed. Ethiopia 
last devaluated its currency in 2010 
by 17 percent but the value of Birr 
against international currencies has 
been depreciated from time to time 
due to floating exchange rate.

On October 11, 2017 the government 
of Ethiopia devalued the value of Birr 

by 15 percent, from 23.4 Birr to the 
dollar to 26.9 birr on the official mar-
ket. According to the National Bank 
of Ethiopia, the devaluation is intend-
ed to enhance export sector which is 
not improving and be competitive in 
international market and to control in-
flationary pressure. It is also expected 
to reduce forex shortages and to ease 
debt burden. The World Bank claimed 
that 10 percent devaluation would in-
crease Ethiopia’s exports by 5 percent 
and add 2 percentage points to the 
economy’s growth rate. Thus, accord-
ing to some analysts the current deval-
uation is expected to boost export and 
create employment opportunity. 

Although the current devaluation is 
for enhanced international trade com-
petitiveness and to narrow trade defi-
cit, it has brought unintended effects, 
such as some commodities price has 
been increased, specially imported 
consumer goods. The increase in price 
of goods reduces consumer’s welfare 
and their ability to purchase and pos-
sibly decreases aggregate demand. On 
the other hand, a significant number of 
Ethiopian manufacturing firms main-
ly import raw materials, intermediar-
ies, chemicals and machineries from 
abroad. Increase in price of imported 
goods due to the current devalua-
tion will raise their cost of produc-
tion and lead to a decline in com-
petitiveness. This will add a fuel to 
the current challenges of the infant 
manufacturing sector, which is char-
acterized by low productivity and 
competitiveness. 

To reduce the inflationary impact of 
the current devaluation, the National 
Bank of Ethiopia has issued a directive 
which instructs commercial banks to 
limit the annual growth of credit pro-
vision from 30 percent to 16.5 percent, 
except for export credit for exporters. 
This will hamper the credit expansion 
of commercial banks to business en-
terprises and business companies will 
have less access to credit to invest and 
expand their business. In addition, 
banks will be cautious on the amount 
of deposit in their hand. 

Thus, to harness the envisaged bene-
fits of current devaluation and to con-
trol the price hike of goods as a re-
sult of devaluation, the government 
shall introduce various instruments 
and control measures on one hand 
and enhance the business environ-
ment, strengthen supports for indus-
trialists and alleviate the challenges 
of the manufacturing sector in col-
laboration with pertinent stakehold-
ers on the other hand. Otherwise, 
the intended benefits of devaluation, 
which is to increase trade competi-
tiveness, will not be harnessed un-
less the production and productivity 
of firms is enhanced.   

MOTIVATION OF THE MONTH

 The road to success is not straight. There is a curve called 

Failure, a loop called Confusion, speed bumps called 

Friends, red lights called Enemies, caution lights called 

Family. You will have flat tyres called Jobs. But, if you 

have a spare wheel called Determination, an engine called 

Perseverance, insurance called Confidence, you will make 

it to a place called Success. 

 A new month always comes with new challenges and 

purposes for us, it is my heart’s desire that you defeat 

all challenges and be successful not only in this month 

but all the years of your life. Happy New Month!

 Starting believing that all things are possible. Start 

believing that things would get better for you. Be-

lieve you would come out of debt. Believe that your 

marriage is working and would last. Believe that 

your finance would improve. Believe your health is 

sound. Believe you are a success. Believe you are 

going to be prosperous. Believe in yourself. Believe 

in your country so that things would work out well for 

you. What you don’t believe in cannot work in your fa-

vour. This is a natural law. Practice positive attitude daily. 

Believe!

 You are only scratching the surface of the earth.  Why 

not dig deeply for Gold? It is not found on the surface. 

You would always face some challenges before hitting the 

gold. While mining for gold,  do not quit no matter how 

hard the earth is.  Go for the best of everything that life 

offer and you want.  Do not settle for less or average.

 Challenges are what makes life interesting, overcoming 

them is what makes life meaningful.When the going gets 

tough, the tough gets going. In life, it is not the person that 

never gives up ends up winning, failure is part of life and 

will always be, the key to success is to pick yourself up 

every time you fall, not fall and cry for the rest of your life. 

There is an old saying, every baby came into the world 

crying, and not a single baby came into this world laugh-

ing or smiling. Thus, life is hard, accept it and make the 

best out of it, nobody owes you a living, nobody owes you 

success.

 Ships in a harbor are safe, but that’s not why ships are 

built.If you want something you never had. You have to do 

something you’ve never done. Ask yourself if what you’re 

doing today is getting you closer to where you want to be 

tomorrow. The first step towards getting somewhere is to 

decide that you are not going to stay where you are. Do 

what is right, not what is easy!!!
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BUSINESS OPPORTUNITIES
Company Name: 
Addis Ababa Chamber of Commerce and Sectoral Associations

Business Opportunity and  announcement 
To             :       AACCSA Members 
From         :       Business Support Department 
Date          :        November 3, 2017
Subject      :       BUSINESS OPPORTUNITIES

Dear Members 
This week Business Opportunities alert focuses on supplier and trade fair information.
Should you wish to cease receiving BO or do you have specific interest, please inform us by return email using addischamber@gmail.com
Please give us you feedback on the importance of Business Opportunity dispatch to improve our service. Click the following link
http://addischamber.com/feedback/ 

I.IMPORT	OPPORTUNITIES II .EXPORT OPPORTUNITIES
Name of Company:  MARIO CROSTA S.R.L.
Area of Business:  Woven garment, Knit garment, Home textile, technical textile and others  
Contact Address:  Italy  
Tel:  +39 0331 631380
Fax:  +39 0331 631612   V/commercial manager
 Email: info@mariocrosta.com  
Web:  http://www.mariocrosta.it  

Name of Company:  Master Gronn/Mimea
Area of Business:  Flower   
Contact Address:  Norway  
Tel:  + 47 93096001, 47 933944522
Email: erling@mastergronn.no,mo@mastergronn.no    
Web:  http://www.mastergronn.no   

Name	of	Company:		Energies	Sahel			
Area	of	Business:			Air	conditioning	systems,	industrial	refrigeration,	air	treatmen
water	treatment	and	others.
Contact	Address:		Morocco
Tel:		+05-22964292/05-22963269		
	Fax:		+05-22963042		
	Email:	acceuil@energiesahel.ma	
	Web:		www.energiesahel.ma	

Name	of	Company:		Casibeans
Area	of	Business:		Pulses	and	oilseeds		
Contact	Address:		Belgium		
Tel:		+32	3	250	10	90
Cell:	+32	3	250	10	99
Email:	info@casibeans.com	
Web:		http://www.casibeans.com/			

Name	of	Company:		Choda	Fabricators	LTD
Area	of	Business:		Motor	vehicle	and	Accessories		
Contact	Address:		Kenya	
Tel:		+254	020	555196,	559642
Fax:		+254	020	559641			
Email:	choda@wananchi.com		
	Web:		http://www.chodafabricators.com		

III  TRADE FAIRS
Date:  March 26 - 29, 2018
Event profile: International trade show for heavy construction machinery, plant equipment and, 
commercial and construction vehicles
Tel:  +971-4-3321000
Fax: +971-4-3312173
Email: info@dwtc.com
Web: http://www.dwtc.com
Country: UAE - United Arab Emirates

Name	of	Company:		Afric	Phar	Laboratories	
Area	of	Business:			Pharmaceutical	products	
Contact	Address:		Morocco
Tel:		+05-22662915
Mobile:	+06-61059401
Fax:		+05-22662919		
Email:	dr.chaoui@africphar.com,h.fakir@africphar.com		
Web:		www.africphar.com	

IIBT	2018
Date:	March	20	-	22,	2018
Event	profile:	Indonesian	International	Bus,	Truck,	Heavy	equipment	&	Components	exhibition
Tel:		+62	-	21	-	5435	8118
Fax:	+62	-	21	-	5435	8119
	Email:	info@gem-indonesia.com
	Web:	https://www.gem-indonesia.net/
	Country:		Indonesia	

Name	of	Company:		Confecta	AS			
Area	of	Business:			Brand	label	supplier	of	foods
Contact	Address:		Norway
	Tel:		+47	48143676		
Email:	tw@confecta.com	
Web:		www.confecta.com	

CAIRO	INTERNATIONAL	FAIR	2018
Date:		March	14	-	23,	2018
Event	profile:	Cairo	International	Fair	-	General	Goods	&	Industrials	Products	
Tel:		+20	(2)	2607844
Fax:	+20	(2)	2607845
Email:	goief@idsc.net.eg	
Web:	http://www.goief.gov.et
Country:	Egypt

Name of Company:  BOC Kenya Ltd
Area of Business:  Industrial Gases  
Contact Address:  Kenya 
Tel:  +254 020 6944000, 531380
Cell: +254 722 204181, 733 687078
Fax:  +254 020 553382,6944001   
Email: info@boc.co.ke 
Web:  www.afrox.com  

FIA	-	FOIRE	INTERNATIONALE	D’ALGER	2018
Date:	on	May	2018	(?)
Event	profile:	Algiers	International	Fair
Tel:		+213	(0)	21	21	01	23	30
	Fax:	+213	(0)	21	21	05	40	021
Email:	info@safex-algerie.net
Web:	http://safex.dz
	Country:		Algeria	

Name of Company:  Tecnimede Group 
Area of Business:   Pharmaceutical products 
Contact Address:  Morocco
Tel:  +05-22394952/50
 Fax:  +05-22394742  
 Email: contact@tecnimedemaroc.com  
Web:  www.fmctecnimede.com 

EXPOWOOD	2018
Date:			on	March	2018	(?)
Event	profile:	International	Wood	Industry	Fair	in	Romania
Tel:				+40	02	6621	8083
Fax:			+40	02	6621	4173	
Email:	irelations@intarzia.ro
Web:	http://www.imageline.ro/	
Country:	Romania	


