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ADDIS CHAMBER ACQUIRED
ISO 9001:2015 CERTIFICATE
SECOND TIME

By Mesfin Zegeye
Addis Ababa Chamber of Commerce and Sectoral Association (AACCSA) implemented
ISO certification required processes successfully for a second time and recently it was
declared to have become ISO 9001: 2015
certified, Chamber Secretary General, Ato Getachew Regassa said.
Chamber had been following traditional way
of doing things over the years and that needs to
change and instead install modern systems that
respond to the unfolding needs of the times, he
added.
AACCSA implemented ISO 9001: 2008 in
2013. That exercise introduced modern processes and system for Chamber in the place of
the traditional way of doing things. This helped
Chamber improve its services and make its activities satisfy requirements of the system; Ato
Getachew indicated and went on to add more.
However, ISO system is in constant change
and every now and then bodies which adopt its
systems need to meet new unfolding require-

ments. To be able to provide the necessary
business services and improve the investment

environment Addis Chamber needs to install
systems that the world brings forth from time
to time.
Accordingly, Addis Chamber has been working hard to make sure that it upgrades its work
procedures and at the same time satisfy the new
requirements of the system. Hence, Chamber
become certified ISO 9001: 2015 recently; implementing successfully the ISO system for a
second time.
As customers are the central focus of international standards, Addis Chamber has been
working to make available appropriate services to its members. It has been making efforts to adopt useful instruments the world has
to offer so as to modernize its services.
Chamber has been guided by principles such
as transparency, accountability, and good
governance in its operations. Especially, cost
minimization, efficiency, and expanding coverage of its services has been given particular
attention side by side its services standardizing
activities, Ato Getachew underlined.

Leather declared a neglected
industry of huge potential

Chamber Launches 21st
Edition of Addis Chamber
Int’l Trade Fair
Mesfin Zegeye

2
(See the full story on page 2)

Chamber Platform Ponders
on Prospects of Consultancy
Mesfin Zegeye

Awareness problem has been a major factor constraining the development of the consultancy
sub-sector. Lack of appropriate support and incentives to the service sector on the part of the government is a further challenge. Addis Ababa Chamber
of Commerce and Sectoral Associations organized
a workshop which pondered on opportunities and
(See the full story on page 4)

By Mesfin Zegeye
Ethiopian leather industry has enormous investment and business potential opportunities
and yet the country has made so little of it so
far. Ethiopian investors suffer from dependence on imports for most of their inputs, and
export unfinished products other countries use
as inputs. Tied up operation capital as well as
lack of modern animal husbandry in the coun-

try are other gaps indicated. Discussion on the
area took place at Hilton Addis on January 24,
2017.
Addis Ababa Chamber of Commerce and
Sectoral Associations organized its monthly forum on ‘opportunities and challenges of
investment in the Ethiopian leather industry’

in which operators of the sector and related
government bodies took part. A professional
of extensive experience presented a study on
the theme.
There are about 65 major companies of all sizes in the sector and these have created 22 000
direct jobs. Companies come, among others,
from China, Canada, India, and Germany. The
sector is considered one strategic area by the
government and a priority for 2013 to 2025 action plan, the presenter of the study said.
Ethiopian leather is composed of four sub-industries: tanning, footwear, glove, and leather
garment and goods. However, development of
the sector is found at a very low level. Export
for the sector for the years 2011/12, 2012/13,
2013/14, and 2014/15 was USD 112, 123, 132,
and 116, respectively. Its contribution to the
economy is in third place after coffee and oilseeds with a GDP contribution of 9 billion birr
[0.7% of manufacturing].
All these occur despite the huge potential the
sector presents. Ethiopia has 56 million heads
of cattle, 26 million sheep and 25 million
goats, and stands first in Africa and has a high
place globally too.

4
Chamber signs
cooperation agreement
with German project
Mesfin Zegeye
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Chamber Launches 21st Edition
of Addis Chamber Int’l Trade Fair

EDITORIAL

By Mesfin Zegeye

“Stakeholder Engagement
for Ensuring Relevance”
The Addis Ababa Chamber of Commerce and Sectoral Associations (AACCSA) is established by proclamation to serve and
protect the interest of its members through providing advocacy and business development services.
AACCSA has embarked upon a comprehensive transformation process since the past five years by implementing five
years strategic plan designed in consultation with its members and stakeholders including government and development
partners.
The chamber has organized several workshops during the
preparation of the previous strategic plan to understand the
needs and priorities of its members and expectations of stakeholders to ensure the relevance of the chambers’ plan in serving those purposes.
The active participation of stakeholders in the strategic plan
preparation five years back has played an irreplaceable role
in contributing to diversity of ideas and helped the chamber in
setting relevant strategic objectives and making appropriate
provisions to achieve them.

The 21st edition of Addis Chamber
International Trade Fair (ACTIF) has
been launched on February 23, 2017
at Addis Ababa Exhibition Center. The
event was opened by Minister of Trade
and was attended by members of the
diplomatic community, ambassadors,
senior government officials, and other
invited guests. The trade fair, organized
by Addis Ababa Chamber of Commerce
and Sectoral Associations Trade and
Investment Promotion Department will
continue up until February 30, 2017, it
was learnt.
Addis Chamber Trade and Investment
Promotion Department has been making
preparations for the successful execution
of the trade fair. One of the preparations
made by the Department is provision of
training to exhibitors. The department
provided half day training to represen-

the trainer, areas of the training cover:
• The important role of making preparations ahead of participating in trade fair
for it to be effective,
• Trade fair planning, goal setting and
budget preparation,
• The importance of planning marketing
and promotion as well as its preparation,
• Techniques and tools of trade fair execution,
• Awareness on presentation of what is
on display to visitors,
• Technical tools on identifying potential customers, selecting them and doing
follow up, and
• Evaluating the execution of participating in trade fair.
It is important that exhibitors acquire
the capacity to execute participation in
trade fair and presenting their services
efficiently for the intended fruits to be

goods and services better. Ato Ayele
said that the participants of the training
have acquired the relevant know-how,
which will enable them to promote their
goods and services at the 21st Addis
Chamber International Trade Fair in a
manner that is of more significance to
their businesses.
The senior expert went on to say that
Addis Ababa Chamber of Commerce
and Sectoral Associations is the only organization in the country that provides
training on organizing trade fair and its
execution. Chamber provides this training accompanying the four trade fairs it
undertakes throughout the year.
Chamber organizes The four trade fairs
in the year focusing on various sectors
and and they are: AGRIFEX Ethiopia,
Tourism and Travel, MATEX Ethiopia,

tatives of 57 participating businesses
on trade fair organization and execution
on February 9, 2017. The training was
given by a senior expert with the department, Ato Ayele Gelaneh. According to

obtained from the trade fair. Accordingly, participants of the training have been
provided the awareness to enable them
take part adequately in any local and international trade fairs and promote their

and Addis Chamber International Trade.
This year more than 80 local and more
than 100 international business companies would take part in the trade fair, it
was learnt.

As a result of implementing its plan over the past four and
half years, Addis Chamber has achieved considerable achievements in building the capacity of the secretariat, improving
and diversifying business development services to its members
and strengthening its relationships with government and development partners.

Owing to effective implementation of the previous strategic
plan, the chamber can proudly speak of the unprecedented
leap registered over the past years in terms of enhanced institutional capacity of the secretariat and the heightened confidence of partners on the institution.
Addis Chamber is now working to develop new strategic plan
to draw its next five years roadmap. The lessons it drew from
our past strategic plan preparation suggest that effective participation of all stakeholders and due recognitions given to
their inputs is the key success factor for greater achievement
and progress.
As much as the chamber intends to ensure meaningful participation of members in the strategy formulation process, proactive engagement from members would be required in drafting
a road map that commensurate with their needs and priorities.

Editor-in-Chief - Mesfin Zegeye
Designer
- Tenaye Kebede
Photographer
- Anduamlak Tamiremariam

Addis Ababa Chamber of Commerce & Sectoral Associations
External Relations and Media Department
Monthly Newspaper
January 2017
 011-5518055 ፣ 011-5519713, 0115-155221
Fax፡ 011-5511479 

2458

Reporters

ADDIS BUSINESS

- Kefyalew Wasihun
- Tesfa Ejeta

Editorial Board
Ato Yayehyirad Abate
- Chair
Ato Teferi Asfaw		
- Member
Ato Yohannes Weldegebriel
- Member
Ato Kassahun Mamo
- Member
W/ro Roman Tegegn
- Member

PAGE 3									

ADDIS BUSINESS 				

January 2017

India-Ethiopia Business Seminar Happens
By Mesfin Zegeye

An Indian business delegation of 19
companies visited Ethiopia from February 2 to 4, 2017. The delegation held
consultation with Ethiopian companies
and business to business session. Sectors of the companies included, among
others, engineering, banking, textile, irrigation, and energy. There were presentations on Indian and Ethiopia business
opportunities, and the last part of the half
day event was a networking session. The
event took place at Hilton Addis on February 3, 2017.
The day also saw the signing of Memorandum of Understanding between
Ethiopian Chamber of Commerce and
Sectoral Associations, and Confederation of Indian Industries. The delegation
was organized in cooperation between
Confederation of Indian industries and
Ethiopian Chamber of Commerce and
Sectoral Associations, and also Addis
Ababa Chamber of Commerce and Sectoral Associations. Ethiopia Ministry of
Foreign Affairs State Minister, Ethiopia
Investment Commission Deputy Com-

missioner, the Indian Ambassador to
Ethiopia, and Indian Joint secretary of
Ministry of External Affairs attended the
event.
Talking about the significance of
Ethio-Indian trade relations, it was indicated that figures for 2014 put India as
the 3rd most important source of import
for Ethiopia, after China and Saudi; the
trade between the two was worth more
than USD one billion in 2015, with Ethiopia importing USD 900 million worth;
Indian investment in Ethiopia is about
USD four billion and investment areas
include: agriculture, floriculture, engineering, plastic, cotton, textile, and water management.
Indian External Affairs Ministry Joint
secretary, Mr. Ajit Gupte, in his presentation on Government of India supported
Lines of Credit indicated that India has
undertaken large projects in Africa and
offers attractive credit terms such as 25
year loan at 1.5 % rate with a five year
moratorium. Moratorium period is important to give the endeavor time to start

rica, South Asia, South Eastern Asiaand
bringing returns. India has approved
countries. India is focusing more on AfUSD 9.6 billion for Africa, of which 3.8
a dozen success story cases of African
has already been given.
The joint secretary mentioned more than
The joint secretary mentioned more than
has already been given.
a dozen success story cases of African
USD 9.6 billion for Africa, of which 3.8
countries. India is focusing more on Afbringing returns. India has approved
rica, South Asia, South Eastern Asia

others. Sector distribution in Africa
includes: railway, sugar plant, and engineering. If Ethiopia wants Indians
companies to undertake infrastructure,
Indian experts would come, he added.
The Ethiopian Ministry of Foreign Affairs state minister indicated that the re-

cently concluded AU summit has passed
important decision to make Africa a free
trade area and this would make Africa a
big market.
The day ended with a business to business networking of Ethiopian and Indian
companies.

Chamber staff deliberated on strategic plan,
identified critical issues

By Mesfin Zegeye
Staff members of Addis Ababa Chamber
of Commerce and Sectoral Associations
deliberated on the implementation of the
strategic plan in the last four and half
years. Organized in groups of four, they
approached Chamber human resource
management style from various angles
and identified important areas to on focus and directions for the way forward.
The four groups employed SWOT analysis tool in approaching the issue and
dwelt on various aspects of Chamber
operation and overall practice. All the
four groups have presentations on their
respective areas. They identified issues
deemed critical and directions for possible course of action in the coming years.
Chamber advocacy task and its services
were among core issues identified in the
group discussions. It is reiterated that
Chamber needs to pay more attention
to ensure proper management of its advocacy undertaking. It is also deemed

critical that Chamber put in more efforts
in tailoring its services to real and urgent
needs of the business community.
Exploiting the opportunities presented by IT technology is another issue

deemed important to facilitate Chamber daily operations as well as enabling
it to reap the maximum benefit offered
by the technology. Lack of a smoothly
functioning communication between

ket, upgrade their capacity on information related with German - Eu market,
help the companies to attend in one of
German - Eu trade fair and link with po-

tential buyers.
The Import Promotion Desk (IPD)
serves as a project-based platform for
the promotion of the import activities of

top management and the staff as well
as Chamber board of directors with the
staff is yet another gap underlined in the
discussion. The absence of such communication obstructs badly needed flow of
information back and forth. Communication between management and staff is
a natural part of management and gaps
in this regard would have adverse impact
on execution of tasks and realization of
targets, it was indicated.
ISO certification has contributed to a
better image of Addis Chamber, as it
came out in the discussion. ISO certification has been one of the tasks Addis
Chamber has been working on, beginning with itself. Chamber has also been
promoting ISO certification among its
member companies to go through the
process and has succeeded in dozens of
companies being certified.
Important factors affecting the business

community and business environment
have been a focus of the discussion on
the day. At the same time, Chamber’s
internal and external working environments have also been deliberated on, as
these determine its success in meeting its
vision and targets.
Promotion of what the Chamber stands
for and the service it provides as well
as media relations; staff recruitment,
retention and management; weaknesses witnessed in public-private dialogue
platform in recent years; memoranda of
understanding chamber signs with local
and international partners; and building
capacity of the business community to
enhance its competitiveness and increase
its awareness on meeting global standards are, among other, areas covered in
the deliberation. Finally, all groups were
encouraged to come up with new ideas
they could think of, which they duly forwarded.

Chamber signs cooperation agreement
with German project
Mesfin Zegeye
In accordance with the Memorandum
of Understanding the Addis Ababa
Chamber of Commerce & Sectoral Associations (AACCSA) signed with Import Promotion Desk (IPD), a project
financed by Germany Government, on
July 13, 2015, training has been given to
26 Ethiopian exporters from natural ingredients sector. The training is targeted
at upgrading the capacity of the participants and the first IPD export readiness
capacity traing took place at Chamber
premesis on January 24, 2016.
Provisions included in the agreement
stipulate that companies which are part
of the program will be assessed regarding their readiness to EU - German mar-

the Federal Republic of Germany. The
IPD was initiated and established jointly
by the globally operating development
organisation sequa gGmbH and the Federation of German Wholesale, Foreign
Trade and Services (BGA). A third cooperation partner is Germany Trade and
Invest (GTAI).
The project is funded by the Federal
Ministry for Economic Cooperation and
Development (BMZ) aimed at contributing to the establishment of sustainable
business structures in partner countries.
IPD is now being implemented by sequa
in close cooperation with the BGA, and
facilitates German import sector endeavours to open up new supply markets.
IPD’s objective is the promotion of sus-

tainable and well-structured import for
specific products in four sectors: fresh
fruits and vegetables; cut flowers; natural ingredients for food, cosmetics and
pharmaceutics (e.g. spices and herbs,
essential and fat oils); and timber (“technical wood”, e.g. parquet) from selected
partner countries – in compliance with
high quality, social and environmental
standards. The IPD consolidates the interests of German importers with those
of exporters in the emerging growth
markets of the partner countries in a targeted manner.
The purpose of this cooperation is to
contribute to the creation of mutual
economic prosperity and sustainability through organization of joint Study

(cont’d on page 5
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Chamber Platform Ponders on...
(Cont’d From page 1

challenges of consultancy in Ethiopia.
The discussion took place at Hilton Addis on February 9, 2017.
Three speakers, who have been involved
in consultancy service provision, shared

their respective experiences in which
they touched on challenges and opportunities in the sub-sector. The speakers
forwarded some ideas on what needs to
be done. Themes they talked about are

Factors to consider
in advocacy
Advocacy is engaging in action on behalf
of the group/community one represents
to promote its interests, according to
Queensland Advocacy Incorporated,
based in Australia. These interests could
be maintaining what has become available or a struggle to fill a gap that exists.
To do that there are principles, which
QAI came up with, and one needs to take
into account.
One of these principles is making sure
that one’s actions, conducts and behaviors are compatible with the interests
of the group represented as well as the
advocacy targets set accordingly. If there
are conflicts of interest in these and similar considerations, it will be difficult to
consider such advocacy a meaningful
undertaking for that particular group.

By Mesfin Zegeye
There are many instances of this sort
of occurrences all around us. There are
many organizations and associations of
all kinds, while declaring to stand for
the rights of this or that group, in reality
they make insignificant efforts towards
the realization of those ends. The truth
is, they have their own targets to meet,
which they camouflage by falsely projecting themselves as advocates of the
community they claim to be representing in the advocacy.
Such groups of “advocates” could manage to do that because they could manage to exist without the support of members of the group in whose name they
claim to exist. The group/community
could not have much of a string to bring
them to line. All the “the advocates”

opportunities and challenges of consultancy in Ethiopia; consultancy service
and public procurement; and the role of
consultancy service in the service sector
development in Ethiopia.

need is the name as representatives
of the community/group. That means,
“the advocates”, while claiming to be
a representative of the group, stand for
targets in conflict with the group, or at
least contribute little to the publicly declared cause.
Under the circumstances, the issue of
remaining loyal and accountable to the
community, the other advocacy principle, goes out the window.
Vigor of action, another important factor in advocacy, is crucial in advocacy
endeavor. This consideration is important because of the level of urgency of
the issue for which one advocates. One
should not take one’s time while the
community represented is facing a problem of considerable importance. If one
were trying to have contents included in
school text books, obviously the advocacy needs to take the time factor into
account; as the issue cannot be dealt
with as soon as agreement to that end is
reached. But if the issue has to do with
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Due to the multitude of problems the
consultancy sub-sector suffers, the nation has not been able to benefit much
from the undertaking and the area remained at the very beginnings of its infancy, it was indicated in the course of
the discussion.
Inadequate capacity among service
seekers to identify their needs properly
and articulate specific gaps they expect
to be closed by the consultancy service they seek, is one area of challenge
raised. Contract administration problem,
limitation in application of consultancy
service inputs, problems regarding tax,
considering consultancy as an additional job, and a tendency to prefer international bids at the expense of local ones,
are some challenges raised by speakers
and participants at the workshop.
The Ethiopian service sector contribution to GDP is promising as data for
2015/16 shows. Although growth of industry shows a higher growth at 20.6%
with service sector being at 8.7%, and
agriculture growing at 2.3%, share of
service sector in GDP stood at 47.3%.
Thus, service sector has considerable
potential contribution in foreign currency earning, import substitution of consulting services, contribution to GDP
/50 million USD per annum/, knowledge transfer, and in being instrumental

in providing linkage across sectors.
Nevertheless, there is a lot to accomplish before the sector reaches a stage
to bring returns compatible with its potential. In this regard, adding value to
the diversity of services in the sector is
crucial. To help achieve that, tools like
advisory, training, consultancy, and others could be employed.
Operators of consultancy sub-sector
lack vision and suffer from lack of a
well-developed strategy. And they grow
because there is no competition, the
third speaker said.
Lack of capacity among consultants
themselves is indicated as a serious
challenge. Also, lack of appropriate
government support for the service
sector despite its considerable contribution to national GDP, is underlined
as another area of concern. A general
lack of awareness as to the significance
of consultancy among stakeholders was
also reiterated as another area that needs
serious attention, it was indicated.
It was underlined that there is an urgent
need to strengthen Ethiopian consultants’ association /ECA/, and carry out
activities including undertaking capacity building for operators, revising the
tax provision, engage in awareness creation among the general public.

factory waste dumping resulting in serious health concerns to the community,
the advocacy would be aiming at immediate action.
However, even if one has the good will
to undertake advocacy for a group, it
does not mean that one is necessarily fit
for the task. University of Kansas has
something to offer in this regard.
The rightness of the cause comes before all. One needs to have a belief in
the cause at the very beginning of everything in this regard. Without getting
past this, there is no advocacy possible.
No level of knowledge and all the skills
available cannot manage to compensate
the gap in goodwill. This holds true in
all causes, not just advocacy.
Understanding the subject matter thoroughly is another issue. Identifying the
facts and figures, surveying people’s
opinion about the matter, and the nature
of opposition to the intended advocacy
need to be considered. Research becomes important to address these con-

cerns. Without having important facts
on one’s hands, the advocacy could
backfire and the undertaking could become a futile attempt.
Skill. Communications skill, media
handling, establishing rapport with
stakeholders and the like take skill to
accomplish. Even when one has everything else right, poor handling of the
issue because of skill gaps could break
one’s heart for not producing the desired
fruits. Such a failure could probably be
very painful as it could follow the raised
interests of the group represented, and
their anticipation of success could accordingly be crushed. Use of professionals and expertise could make sure
avoid misfires in this regard.
Advocacy need not be confrontational,
the final point for today. However, there
are circumstances that make confrontation unavoidable and even justifiable. In
any case the determining factor is the
calculated outcome. The answer to the

(Cont’d on page 5

Ecobank sets sights on 100m customers in Africa
When we meet Ade Ayeyemi, the CEO
of Ecobank, he checks with his team
when his next appointment is. We’re
at the W Hotel in Montreal where the
CEO of Ecobank was taking part in the
record-breaking pledging conference of
the Global Fund to fight Aids, Tuberculosis and Malaria.
His aide says his next appointment is in
an hour, but he is quick to tell me that
we should be done in 20 minutes. Fifty minutes into the interview he is still
talking passionately about banking.
Banking runs through his veins and he
is convinced that financial services can
play a fundamental role in transforming
the continent.
It is exactly this that drives his vision for
Ecobank, and his determination to make
it work. He feels a sense of responsibility
and stresses the importance of working
hand in hand with policymakers to avoid
unintended consequences.
Problem solver
It soon becomes apparent that he enjoys
turning a problem on its head, unpacking
it, dissecting it and understanding why
past solutions have not worked. To some

extent it has been a baptism of fire for
the new ceo who took over the helm of
the bank a year ago, having to navigate
a challenging economic and trading environment.
He has had to face devaluations, economic slowdowns and write-downs due
to the sharp fall of commodities, all of
which have had an impact on the bank’s
profitability. In 2015 the bank took a
$532m provision for impairments. It is
still in the Top 10 of African Business‘
Top Banks ranking and he is quick to
point out that the profits before the impairments ($738m) show the earning capacity of the bank.
These impairments (relating to loans
before his time) are more a sign of his
cautionary approach and what he calls a
prudent reassessment of the bank’s loan
portfolio. Is he worried about exposure
to the oil sector? Not necessarily; ultimately, he explains, the underlying assets are still performing.
What is impacted is the cash flow, so
rather than being repaid over a five-year
period, the loan will be reimbursed over
eight or ten years. “The valuation has

gone down but the underlying asset is
still there,” he notes.
Restructuring
Following a strategic review the bank
has been restructured into three divisions
(consumer banking, commercial banking
and corporate and investment banking)
and four geographical regions (Nigeria,
which due to its size is considered one
region; anglophone West Africa; francophone West Africa; and Central, Eastern
and Southern Africa). The review will
also lead to greater consolidation and
centralisation of back office processes.
The bank has a cost to serve ratio in the
mid-60s, which he feels will be lowered
once some of the bank’s operations are
centralised. Technology will also lower
costs and be used to better serve customers.
Interestingly the bank’s diversified footprint (in 36 African countries, which to
some extent contributed to a higher cost
ratio), has worked in the bank’s favour in
the last 18 months. Fast growing and oil
importing countries tempered the slowdown in commodity dependent markets,
thus diversifying the bank’s risk.

He sees the pan-African footprint as a
key competitive advantage and capability of the bank. “There will be places
where we need to resize our business,
and some countries where maybe we
have over-lent; we need to pull that back.
But the fundamental proposition of the
firm, that it is present in multiple countries, that we can leverage for the purpose of connecting the continent in terms
of trade, in terms of payment flows and
in terms of donor or commercial flows,
is very, very unique and very, very credible. Our being here [at the Global Fund
pledging conference] tells you something – that we are in a unique position
to be able to leverage that scale and presence across the continent. ”
His ambition is to move the bank from
serving 10m customers to serving 100m.
And for that to happen, he says, will
require a fundamental change in the
dimension of the bank’s thinking. It
will require considerable leveraging on
technology and leveraging on the opportunity that banking presents across Africa. And last but not least, it will require

greater collaboration with government.
He truly believes that banks have a major
role to play, not only in changing society
but in enabling prosperity. For banks to
be able to play this transformational role
there need to be government-led changes.
“The government has a role in enabling
financial inclusion. We need to have
governments provide ID cards to all
their people: it is a primary foundation
in terms of social infrastructure that can
enable financial inclusion for everybody.
And for the countries that cannot provide those ID cards they need to lower
the threshold of identification that is
required for opening accounts, and that
threshold can be risk appropriate.
If the balance is less than $1,000 then
why not allow the SIM card to be the basis of opening accounts. After all those
SIM cards have been registered.”
“With M-Pesa in Kenya,” he adds, “the
regulation for identification came after it
became successful. Had the regulation
for identification come before, it would
never have been successful.”

(Cont’d on page 8
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Chamber signs
cooperation...
(cont’d from page 3

Tours of Ethiopian exporters to Germany. The cooperation provides support for
the participation of Ethiopian natural ingredients exporters in trade fairs in Germany and Europe.
Networking activities with AACCSA at selected international trade fairs
in Germany (and Europe); provision
of demand-oriented training modules
and workshops in joint collaboration
between IPD and AACCSA; and partnership aiming at creating synergies
between the two organisations for the
benefit of their clients and programme
partners (e.g. German sector organisations), are other purposes of the cooperation. It is built on the joint mission of the
two organisations to contribute to tradeLED local economic development. The
first project phase (pilot phase) had ended on December 31st, 2014. The second
project phase shall last until December
31st, 2017.

Factors to ...
(cont’d from page 4

question ‘would one gain more by confrontation or otherwise’, provides the
input for what course of action to follow. Confrontation could make the other side unnecessarily hostile and consequently incur an uphill struggle towards
the advocacy target. But again, the issue
to pursue that line of handling it or not is
determined based on the expected fruit
to be gained from confrontation or otherwise.
Finally, it is wise to add the reminder that probably a point that could be
considered the mother of all principles
is the role of the community. And that
is, making sure that its advocacy body
has really embraced the community’s
interest. Then, put it on short leash; for,
as the saying has it, power corrupts and
giving it a free hand without any means
of checks and controls could make the
members of the community claimed to
be represented guests in their own house
and at the mercy their own “advocate”.
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The power of pension funds for African
infrastructure

Opening the elegant new six-lane toll
bridge stretching cross Dar es Salaam’s
Kigamboni Creek in April, Tanzania’s
President John Magufuli called it “liberation” for citizens.
It represents a $135m investment by
Tanzania’s National Social Security Fund, the state-run pension fund,
and government. China Railway Construction Engineering Group built the
680-metre bridge with China Railway
Major Bridge Group and say it is the longest cable-stayed bridge in East Africa.
It is also Tanzania’s first toll road –
which residents say is worth paying for
as it makes their lives easier. The development will lead to new residential
housing and is hoped to boost tourism in
the country.
The World Bank estimates Africa should
spend $93bn – 5% of gross domestic
product (GDP) – each year on infrastructure and the African Development Bank
(AfDB) notes a $50bn financing gap to
reach this. Local and international pension funds can help fill the gap.
The Bright Africa report by consultancy
firm RisCura says that at the end of 2014
assets under management by pension
funds across 16 major African markets
amounted to $334bn. Some 90% of assets were concentrated in four countries:
South Africa (with $258bn) Nigeria, Namibia and Botswana. Assets had grown
more than 20% a year in East Africa and
25%–30% a year in Nigeria over the previous half decade.
Potential to drive growth
Pension funds mostly invest in local
fixed-income bonds, with regulation
a key driver of asset allocation. But as
RisCura argues, pension funds are ideal to drive inclusive growth and social
stability, including through investing in
longer-term projects such as infrastructure: “Local institutional investors lend

credibility and a measure of validation,
and often serve as a catalyst for greater
external interest. Local investors also
allow global peers to leverage local
knowledge and networks.
With longer investment horizons, pension funds can serve as anchor investors
for infrastructure and social development projects,” says the report. South
African pension funds lead the way,
partly spurred by rules that allow them
to invest 10% of assets through private
equity.
The Government Employees’ Pension
Fund (GEPF) with R1.6 trillion ($111bn)
assets under management in March 2015
reported it had committed R62bn towards
“unlisted and developmental assets” in
the previous 12 months, including Touwsriver and Bokpoort solar power projects in South Africa; MainOne data and
broadband telecommunications in West
Africa; pan-African power generation
through Aldwych Power; N3TC which
operates and maintains 420km of South
Africa’s N3 highway; and two hospitals.
Other investments listed include $21.6m
into private airport concession TAV Tunisia through the Pan-African Infrastructure Development Fund (PAIDF) managed by Harith General Partners. GEPF
invested $2.6bn into the first PAIDF
fund by March 2015 and pledged up to
R4.2bn for the second by 2020. Five
other pension funds also invested in the
$630m PAIDF I fund, which will last
15 years and invested into more than 70
African projects. PAIDF 2 recently announced first close after raising $435m,
again with pension funds as key investors.
South Africa’s Eskom Pension and
Provident Fund (EPPF) in 2014 invested $30m into infrastructure projects
through private-equity house Abraaj,
based in Dubai, as well as mobile-phone

infrastructure through London’s Helios.
EPPF chief executive Sbu Luthuli says
“We have to diversify” and wants to put
more than $100m into infrastructure
projects – 1.2% of its total R120bn assets (as of June 2015). GEPF said that
it had invested 1% of its assets into African equities outside South Africa at
March 2015, compared to a target of 5%
(R80bn).
Financial institutions and multilateral lenders are looking to speed up the
process. For instance, the AfDB created
the Africa50 fund with target capitalisation up to $10bn and says it has secured
$500m. For the second round to $1bn
it is targeting institutional investors,
including African and global pension
funds. Kenya’s government and parastatals such as Kengen are leading the
way in selling local-currency bonds to
finance infrastructure.
The network is growing. Harith works
with Asset and Resource Management
Company in Nigeria to invest in West
African infrastructure and is setting up
a $1bn COMESA Infrastructure Fund
with PTA Bank for eastern and southern
Africa.
In June Harith and its Aldwych arm
announced links with Africa Finance
Corporation (AFC) to create a $3.3bn
power portfolio, supplying 30m people
across 10 countries. Andrew Alli, president and chief executive of AFC, says:
“By working together we can deliver
tangible benefit for Africans, switching
their lights on and stimulating positive
economic growth on the continent.”
But it’s not always that straight-forward.
In February, Nigeria’s minister of power, works and housing, Babatunde Raji
Fashola, called on the country’s pension
funds, which manage some N5.8 trillion
($18.4bn), to invest more in infrastructure and other development projects.

However, later in the year, newspapers
reported that no infrastructure projects
had been put forward that met the legal
requirements of the 2015 regulations on
investment of pension fund assets, including a minimum value of N5bn for
individual projects and award through
competitive bidding to a concessionaire
with a good track record.
The Nigerian Labour Congress expressed members’ fears: “The thought of
using our pension fund for investment in
public-sector infrastructure development
is highly frightening given the wellknown penchant for mismanagement
inherent in public-sector institutions in
Nigeria … It is therefore immoral and
careless to subject such fund which is
the life-blood of workers to the itchy fingers of politicians, no matter how well
intentioned.”
Despite the worries, confidence in governance is growing and attention is switching to building the supply of projects. As
RisCura’s report notes: “In many countries, assets are growing much faster
than products are being brought to market, limiting investment opportunities.”
Projects typically go through several
stages, starting with feasibility studies to
create a “bankable” project; then building or developing the project; and finally
operating it once it is established, for instance collecting the tolls on a highway
and fixing holes. The last stage is usually
the least risky and most suited for pension-fund investors.
The Africa50 fund follows other initiatives in funding early-stage projects in
order to boost the supply and mobilise
more financing for later stages. Kigamboni bridge took more than two decades.
Africa’s fast-growing pension funds
need a faster pipeline of investible and
well-run projects.
(Tom Minney: africanbusinessmagazine)

Africa’s private sector stands to lose from Brexit ?

Winning Partnerships: Training
Crop Breeders in Africa
The potential of smallholder farmers,
who constitute 70 percent of the African
population, to feed the continent and
drive an inclusive economic growth and
development is enormous and well acknowledged.
For the farmers to fully harness this potential, concerted efforts must be made
to optimize their yields. Key to increasing yields is access to good quality seeds
of improved varieties of a wide range
of priority staple crops. This is particularly dire as only 20 percent of farmers in sub-Saharan Africa use seeds of
improved varieties despite the fact that
over 50 percent of the total crop yield
is determined by the genetic potential
of the crop, carried in the seed, with the
rest apportioned to proper agronomy,
use of other inputs like fertilizer and climatic conditions.
Although the continent has made major
strides in the production of such seeds,
these efforts are hampered by the acute
shortage of world-class plant breeding
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specialists. At the moment, the continent
has less than 500 active crop breeders
working in the public sector, which is
about a tenth of the recommended number. Unlike the Developed World, in
Africa the generation of improved crop
varieties by plant breeders is still the preserve of the public sector.
Unfortunately, the capacity to substantially increase the numbers of scientists
remains low as most universities only
have one to two academic plant breeders
which limits the numbers of people that
can be trained. Training of Plant Breeders is also done by public universities,
with little government funding necessitating the need for other players to fund
this.
Bridging this gap for trainers and funding calls for innovative approaches that
leverage existing opportunities. One
model that AGRA and its partners have
pioneered involves funding training programs in universities that collaborate
with the extensive network of research

(cont’d on page 7

Working with the private sector was long
thought the antithesis of development,
but the global narrative is changing.
Small-scale wins of providing clean water or building schools in remote villages
are being replaced by the wish to make
deeper structural changes to African
economies by funding business opportunities.
And the main drivers of this approach
are the UK and the European Union
(EU). In 2014, the UK Department for
International Development (DFID)
overhauled its development policies to
engage more with business and increasingly target private sector investment.
In June 2015, DFID invested an extra
£735m in its development finance institution, the CDC Group, which specialises in private sector funding, marking
Britain’s first capital injection into the
institution for two decades. Beyond this,
the UK contributes approximately 10%
of its total aid budget through the EU.
The UK’s commitment to spending
0.7% of gross national income target
on aid makes it one of the few leading
EU economies to meet this UN target.
Post-Brexit, the EU will lose not only
this substantial contribution, perhaps
forcing it to scale back on development
funding, but also the UK’s leadership

role on development policy, and more
specifically its current focus on private
sector development.
The UK is also one of the leading shareholders in the European Investment
Bank (EIB), the world’s largest public
lending institution. Two-thirds of the
EIB’s total lending in the African, Caribbean and Pacific (ACP) regions and the
EU’s Overseas Countries and Territories
(OCTs) goes to the private sector.
This includes loans to the financial sector to enhance access to finance for small
and medium-sized enterprises (SMEs),
larger-scale operations with corporates,
public-private partnerships and project
finance initiatives. In 2015 the Bank invested almost €1.1bn ($1.17bn) in over
35 projects in the ACP regions and the
OCTs.
The real post-Brexit question is whether
the UK will keep its stake in the EIB. Its
loss would reduce the bank’s base capital by 16%. Under the 11th European
Development Fund (2014–20), the EU
seeks to mobilise over €600m to improve the business environment and the
development of regional value chains in
the ACP countries.
The UK is currently committed to contributing just over 14% (€4.5bn) of the
overall budget (which totals €30.5bn).

The UK’s overall contribution is therefore significantly greater than this single
programme. This underscores the substantial contribution Britain makes to the
EU’s development funds, especially in
the context of the allocation of resources
directed towards private sector development.
Leveraging relationships
The allocation of private sector resources will be an important aspect of the
post-Brexit reality. The UK will have an
opportunity to cut red tape and streamline funding processes.
However, the changing focus of UK development policy puts the private sector
emphasis in doubt. The UK secretary of
state for international development, Priti
Patel, has said the UK will “leverage”
aid commitments in order to negotiate
trade deals, essentially using aid to develop trade.
This flies in the face of the progressive
approaches to private sector development advocated in recent times. The
EU’s private sector trajectory, on the
other hand, seems as though it is here to
stay. It is an integral part of the current
EU–Africa legal framework, the Cotonou Agreement, and seems not to be
shifting in the EU’s plans for this agreement post-2020, when it expires.
(Uzo Madu: African Business Magazine )
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Essentials in Business

Noted model of Leadership in
Business
By Tewodros Mulatu
Dear Readers of this page, I always
write to you is not to teach rather to remember you most important points for
you and your business to succeed. And
yet, based on realities and techniques
of prominent business scholars –me as
a student, you as a practitioner - we do
have so many key problems to mention
in our upcoming writings (including the
next sentences and paragraphs) .
In the most problem we are concerned,
subordinates’ behavior got out of hand
because executives didn’t exercise
enough control of the right kind. But
executives face a different challenge
in dealing with people of more limited
ability. They must know when not to apply pressure.
Any senior executive will acknowledge
that there is , somewhere in in the organization , a typical trio ;someone who
is too rigid , someone else who is too
dependent, and a third too impulsive.
As a rule, executives try to “shape up”
these managers by frontal assault .They
attempt to persuade a rigid person to
become flexible to exhort a dependent,
and cajole an impulsive person into better self-control.
Although often the executives know that
people are inflexible or unable to accept
responsibility or assume initiative, they
tend to act as if they could compel or
stimulate the subordinates to do so. But
this will not work. In spite of their ef-

forts, the rigid, the dependent, and the
impulsive only become more so.
Rigidity in high places is a very real
danger. Looking at military history,
Norman Dixon, a former British army
officer, describes classic examples of
incompetence among military leaders in
the Crimean war, in the Boer war, in India, and in the battle for Singapore and
Arnhem in World War II in an attempt
to discover why the various lords and
generals who organized these defeats
behaved as they did. Dixon concludes
that incompetent militarists have certain
personality traits: rigidity, conformity,
traditionalism, anti-intellectualism, indecisiveness, and stubbornness.
Such people as business leaders get
companies, too, into difficulty. Inflexibility may be a personal characteristic
or the product of environmental factors.
Some people resist change not because
they are personally inflexible, but because the organization has prepared
them poorly and they are angry. One
company in the United States today is
so rigid that the best man available for
any given post will not be promote if he
does not believe in God!
Rigid people find their self-protection
well-ordered lives. Often they have high
standards for themselves .Those who
become rigid under stress build a protective shell for themselves. Executives
can make things more difficult or facilitate efforts to achieve.

Task responsibilities should be delimited in such a way that the person can confine herself standardized, detailed work
with definite policy guidance. It should
be made clear to her more anxious and
defensive. Change always requires support from superiors if it is to take place
with minimum amount of stress .Much
of the time senior executives take it for
granted that people can and will change
. Actually few can do so without stress.
The most effective kind of support lies
in joint problem solving, so that people
can be master of themselves and their
fate instead of being arbitrarily buffeted
about by anonymous forces over which
they have no control.
A second kind of personality presents
different challenges for an executive
–the type of personality that is simply
unable to assume responsibility for others or to act on management problems.
Often such men and women are describe as dependent, but this rubric does
not do justice to the complexity of their
problems .Frequently ,they have been
suppressed in an extremely authoritarian structure for years. Some function
reasonably well as long as they have the
close support of their superiors. Some
cannot make decisions themselves.
Undoing dependent behavior is no easy
task, particularly if the organization
continues to demand conformity. Where
conformity is the first rule of survival,
no amount of exhortation will produce

initiative, where mistakes are vigorously hunted out and prejudice a person’s
career there after few people will risk
making a mistake. In addition to supporting the individual step –by-step
toward assuming greater responsibility,
senior executives, must examine the
costs of doing so .
The effort often causes great conflict
among senior executives, who may be
caught between the wish that subordinates demonstrate initiative and the
wish to be in complete control. It is
difficult for executives to understand
that growth men can be frightened and
dependent. Sometimes in misguided
effort to stimulate the subordinate, they
offer the possibility of greater responsibility and more active participation in
decision making, sometimes even promoting such a person in the vain hope
that the subordinate will change when
handed more responsibility or when
returning from management –development course.
Since even middle –management rank
will soon be too lean absorb passive <<
non-managerial >> people, companies
have a greater obligation to prepare
them for organizational realities as one
of the great scholars in business Richardson Moore indicates executives must
take the initiative :(1)
to determine the degree of
dependency at an early stage
(2)
to spell out to them specifi-

cally what they do badly and
(3)
tell them what they can reasonably expect to achieve within the
company .
This could be the first step in developing
alternate career tracks. In addition, it is
a necessary step in making it clear that
management is an active role, not to be
acquired simply by waiting in line.
A third problem is presented by impulsive people, who act erratically and
without adequate thought. Some can
do their jobs well “when they want to.’’
They are frequently absent, often embroiled in multiple family difficulties,
and sometimes irresponsible about completing their work or doing it thoroughly. In this category are the people who,
though not alcoholic, drink too much in
front of their superior and those whose
worst behavior occurs when they are
with highest –level superiors.
Senior Executives usually do not understand that putting pressure on people
who are already denoting great effort
to controlling or protecting themselves
(which is what the aberrant behavior
means), only increases the intensify of
the undesirable behavior.
If someone is characteristically rigid
dependent, or impulsive he is likely to
become more so under increasing stress,
which is what the pressure of the boss
becomes

The shadows of Globalization
By Tewodros Mulatu
Through most of the recorded life of
mankind most men have lived in villages, small settlements of peasants and
farmers. Creation of towns and cities
also contributed a great deal for the development of trade and commerce.
The birth of cities marked the beginning of a new era in the internal history
of Western Europe. Until then, society
had recognized only two active orders:
the clergy and the nobility. In taking
its place beside them, the middle class
rounded the social order out or, rather,
gave the finishing touch thereto.
Thenceforth its composition was not
to change; it had all its constituent elements, and the modification which it
was to undergo in the course of centuries were, strictly speaking, nothing
more than different combinations the
alloy .
For the formation of the city groups
distributed at once the economic organizations of the country districts. Production, as it was there carried on, had
served until then merely to support the
life of the peasant and supply the presentation due to his seigneur. Under the

suspension of commerce, nothing impelled him to ask of the soil a surplus
which would have been impossible for
him to get rid of, since he no longer had
outside markets to call upon.
He was to content to provide for his daily bread, certain of the morrow longing
for no amelioration of his lot, since he
could not conceive the possibility of it.
The small markets of the towns and villages were too insignificant and their
demands was too regular to rouse him
enough to get out of his nut and intensify his buyers was multiplied, and all at
once he had the assurance of being able
to sell the produce he brought to them .
It was only natural for him to have profited from an opportunity as favorable
as this. It depended on himself alone to
sell, if he produced enough, and forthwith he began to tile the lands which
hitherto he had let lie follow. His work
took on a new significance; It brought
him profits the chance of thrift and of
existence which became more comfortable as it became more active.
The situation was still more favorable
in the soil belonged to him in his own
right. The claims of the seigneur were

fixed by dimensional custom at an immutable rate, so that the increase in the
income from the land benefited only the
tenant.
But the seigneur himself had a chance
to profit from the new situations where
in the development of the cities placed
the country districts. He had enormous
reserves of uncultivated land, words,
heaths, marshes and fens. Nothing could
be simpler than to put them under cultivation and through them to profit from
this new outlet which were becoming
more and more exigent and remunerative as the town grew in size and multiplied in number. The increase in population would furnish the necessary hands
for the work of clearing and draining. It
was enough to call for men.
No example better illustrates the inevitable disappearance of the old dimensional system in the era transformed by
commerce and the new city economy.
Trade, which was becoming more and
more active necessarily favored agricultural production, broke down the limits
which had hither to bound it, drew it
toward the towns modernized it, and as
the same time set it free. Man was therefore detached from the soil, to which he

had so long been enthralled, and free
labor was sustained more and more generally for self-labor.
Gradually, landed capital had been everything, and now by the side of it was
made plain the power of liquid capital.
Heretofore money had been sterile. The
great lay or ecclesiastic proprietors in
whose hands was concentrated the very
scant stock of currency in circulation,
by means of either the land taxes which
they lived upon their tenants or the alms
which the congregation brought . Trade,
naturally, released this captive money
and resorted its proper function. Thanks
to this it became again the instrument of
exchange and the measure of values and
since the towns were centers of trade it
necessarily frowned towards them.
In circulating, its power was multiplied
by the number of transition in which
it served. Its use, at the same time, became more general; payments in kind
gave way more and more to payments
in money.
A new notion of wealth made its appearance: that of mercantile wealth, consisting no longer in land but in money or
commodities of trade measurable of in
money. During the course of the elev-

enth century, the capitalists already
existed in a number of cities; these city
capitalists soon formed the habit of
putting a part of their profits in to land.
The best means of consolidating their
fortune and their credit was, in fact,
the buying of land. The period of contemporary with the formation the cities
was a period of high cost of living, as
favorable to the business men and artisans of middle class as it was painful,
the development of trade and commerce
continued in every city .
These all historical points are also related to the realities of modern cities
history of trade, commerce and money
circulation. In the history of modern
Ethiopia, since, in fact centuries ago the
development of towns and cities, trade
and commerce are very interrelated.
Economic development of a country
could be measured by its new out lets.
Villages growth in to towns, towns into
cities; all were and are going catching
hand- to –hand to renew their holdings.
And this can be taken as the shadow of
starting point of now a days globalization. Thus we have no way except accepting and going together.
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Resolving the
climate change
conundrum
Does the Marrakech conference paves a
rocky road toward action?
Shewaferaw Shitahun
Sleeping three to four hours everyday, having little time to eat, dealing with different
groups of negotiatiors, and running from one event to another that was the life of
Xie Zhenhua, china’s special representative on climate change conference. Acting
as the head of the Chinese delegation since 2009, the 67-year old hailed the Paris
agreement reached last year by 196 countries as a land mark in coping with climate
change.
Xie initially held high hopes that representatives of those countries could turn their
words in to action at the 22nd conference of the parties (cop 22) to the United
Nations frame work convention on climate change (UNFCC), which was convened
in Marrakech, morocco, on November 7-19. “I think the Marrakech conference is
a success but we still have a lot more to work on” said xie after the conferences
closing session.
More than 25,000 people from different parts of the world attended the two-week
event during which the Marrakech action proclamation was issued. The proclamation aims to move forward on the implementation of the Paris agreement. Should
these plans come to fruition, they would reduce green house gas emissions during
this century and limit the rise of global average temperatures to no more than a degrees Celsius above pre-industrial levels.
According to statistics from the UNFCCC, by the end of the Marrakech conference,
111 countries had ratified the Paris agreement.
Moroccon foreign minister and president for the cop 22, praised china’s vice foreign minister Liu Zhermin noted that the international community has now shown
their intent to take joint actions to tackle climate change and to follow the global
trend of green and low carbon development. Take china for example-despite being
the largest developing country, it has pledged to cut carbon dioxide emissions per
unit of GDP by 18 percent by 2020 from the 2015 level as part of its 13th five-year
plan (2016-20). In addition, a nationwide carbon emissions trading market will be
launched in 2017.

Not Just Pledges
Last December, at the cop 21. nearly 200 parties to the UNFCC adopted the Paris
agreement, aiming to strengthen global action on climate change.
This momentum is irreversible it is being driven not only by governments, but also
by science, business and global action of all types, at all levels, reads the Marrakech
proclamation. “Our task now is to rapidly build on that momentum, together, moving forward purposefully to reduce green house gas emissions and to foster adaptation efforts, there by benefiting and supporting the 2030 Agenda for sustainable
development goals.”
According to the late UN secretary General Ban ki-moon all countries comprehend
that climate change is harmful for their security, economic prosperity and the health
and well being of their citizens. Global cooperation rooted in strong national action
is essential, he noted, saying that no country, respective of its size or strength, is
immune from the impacts of climate change, and no country can afford to tackle the
challenge alone.
During the conference, 47 countries most vulnerable to climate change will play an
important role in making the goal of limiting the temperature rise a reality. China
appreciates their attitude toward fighting against climate change through actions,”
said Li Junfeng, Director of the National center for climate change strategy and
internationals cooperation.
A number of countries have set out to fulfill the pledge they made in Paris agreement. However, these steps need to be quickened, said zhang Haibin, Director of
the center for international organization studies, peking university Zhang noted that
though it has become a trend for countries to team up with each other to combat
climate change, there are some uncertainties that require special attention.
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Trump fear

The united states president Donald
Trump, was a hot topic at this year climate change conference due to his reluctance to carry out the Paris agreement
and his skepticism on climate change.
Trump has claimed that climate change
is a hoax fabricated by china and has outlined plans which favor the use of fossil
fuels over renewable energy. He has also
threatened to halt US tax payer funds for
UN climate programs.
Frank Bainjmarama, prime minister of
Fiji which will host next year’s climate
conference, has invited Trump to visit
the south pacific nation to see the effects
of stronger storms and rising sea levels
with his own eyes. Mezouar, the cop 22
president and morocco’s foreign minister, made a direct plea to Trump to join
the struggle against global warming.
Mezouar called on Trump to display his
pragmatism as well as commitment to
the spirit of the international community
for the future, the planet, humanity and
the dignity of millions of people.
In the face of the shadow cast by Trump
over the Marrakech conference, US secretary of state John kerry argued no one
has the right to make decisions that affect
billions of people based solely on ideology or without proper in put.
Aside from that, some world leaders and
negotiators maintain optimistic view on
the stance that Trump may take after assuming the presidency, but from point
source Trump’s position looks stubborn
as he take the seat of the oval office. “I
am sure that he will make a good, wise
decision,” said the late UN secretary
General Banki-moon, stressing that action on climate change has become unstoppable.
China’s top climate change envoy xie believes a wiser leader will follow historical trends. “For now, we hope to build
bridges, not walls”, but what will happen
if Trump carries out his statements from
the general action? Zhang predicted that
if that were the case, it would become
more difficult to reach the global emission reduction goals and it would set a
bad example for other developed countries. Further more, developing countries would release less financial support
in their fight against climate change,
the global energy trans formation and
low-carbon development would be disturbed, and the global climate governance system based on the Paris agreement would be undermined, zhang said

Divergence

.
Athough most of the issues which were
a source of concern to developing countries were included in the Marrakech
proclamation, some believed that the
agreement reached at the conference
wasn’t entirely satisfactory.
In the Marrakech proclamation, developed countries reaffirmed their vow to
give their developing counter parts and
100 Billion per year by 2020 to support
climate action.

Yet, little progress has been made in
working out a concret road map or an
accounting method with regard to the
funding issue. The poorest countries
have not been given enough money
to adapt to changes caused by global
warming, said Isable Kreisler, oxford
international’s climate change policy
leader.
We saw a stubborn refusal from developed countries ministers and negotiators to fill the adaptation financial
gap and face the fact that the Paris
agreement doesn’t fully protect lives
that will suffer the most from climate
change, said Kreisler, adding that ad-

aptation finance should not just be an
abstract numbers game.
“Rich counties have been trying to
wriggle out of their pledges to help
poorer countries meet the costs of
coping with impacts and greening
their economies, “said Harject singh,
a global leader on climate change
with Action Aid, an International
non-governmental organization.
Since the rule book will not be
worked out untis 2018, the world’s
poorest people in the most vuinerable countries will have to continue
waiting before substantive decisions
are made on how the Paris agreement
will be put in to action, said Andrew
Norton, Director of the international
institute for environment and Development.
The main obstacle is the lack of funding available to developing countries
to adapt to the effects of climate
change. It’s vital that the developed
countries provide financial support to
the developing world, said Norton.
As the largest developing country
china has been willing to help-other
developing countries fight and adapt
to climate change, said xxie ji, Deputy Director of the department of climate change, National development
and Reform commission. According
to xie ji, china has founded the china fund for south-south cooperation
on climate change and contributed
20 billion yuan ($ 2.89 billion) to it,
established 10 low-carbon demonstrative park in developing countries,
launched 100 mitigation and adaptation projects, and trained around
1,000 professionals to tackle problems arising from climate change in
developing countries.
Chao Dingchen, Deputy Director of
the national climate center, noted that
little progress has been made in setting up a fund operation mechanism
and emergency model under the Paris agreement, completing the Doha
Amendments to the Kyoto protocol
and reaching the $ 100-billion goal
for the Green climate fund.
“Though positive results have been
generated at the Marrakech conference, more efforts need to be made
to fill the gap between reality and expectation,” said chao.
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Winning Partnerships...
(cont’d from page 5
institutions that exist on the continent including the National Research Systems
(NARS) and the Consultative Group
for International Agricultural Research
(CGIAR) centers, international universities and private seed companies.
Through the Education for Africa’s
Crop Improvement (EACI) programme,
AGRA funds PhD and MSc training in
partnership with 14 universities in 10
countries across the continent. The programme also offers short-term training of
plant breeding technicians in partnership
with regional research centres. To date, a
total of 480 post graduate students – 152
PhD and 330 MSc and 152 plant breeding technicians (from mostly NARS)
from 20 countries have been sponsored.
These students have greatly benefited
from the partnership. The courses are
presented by university lecturers and
industry specialists while practical training is provided by the attachment of the
students to the research centres and private seed companies. This affords them
an opportunity to interact with and learn
directly from experienced specialists.
The students also conduct their research
embedded in the NARS and CGIAR research programs ensuring effective training and immediate utilization of their
research results into relevant on-going
research, with a clear goal of delivering
new crop varieties. The research centers
provide the students with the ideal working environment for research. Senior
scientists at these research centres also,
co-supervise the students.
An evaluation of the programme shows
that over 90 percent of the scientists
trained in this programme conducted
their thesis research in NARS centers
and were co-supervised by senior scientists in the institutions. These students
also benefitted from germ plasm from
CGIAR centers. The remaining 10 percent conducted their research at CGIAR
centers, university research farms and
with private seed companies.
Scientists trained in this programme
have developed over 130 improved varieties of a wide range of crops including maize, rice, finger millet, sorghum,
cowpeas, groundnuts, beans, cassava
and sweet potato in 15 countries in the
continent. These varieties have been licensed to and commercialized by private
seed companies, making them accessible
to smallholder farmers by a network of
agro-dealers – who were also trained by
AGRA – and are helping farmers to multiply their yields.
The specialists have also published over
300 papers in refereed journals worldwide thereby contributing to the body of
knowledge on breeding priority African
crops on the continent.
(Rufaro Madakadze)
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Attention for Doing Business
environment in Ethiopia!

By Melaku Tanku

Ethiopia has been able to achieve more in terms GDP growth over the past decade.
The economy has experienced strong and broad based growth over the past decade,
averaging 10.8% per year in 2003/04 - 2014/15 compared to the regional average
of 5.4%. Expansion of the services and agricultural sectors account for most of this
growth, while manufacturing sector performance was relatively lower. Private consumption and public investment explain demand side growth with the latter assuming
an increasingly important role in recent years. However, the sustained level of growth
still fall short of the National growth and transformation plan at least at the base case
scenario targets.
To a large extent the situation has been contributed by among other things; global
economic crisis and low pace of growth of agricultural sector. Despite reviews and
changes aimed at improving the Business Environment, the government of Ethiopia
has not failed well in Global Business Environment reports; Including the Investment
Climate Assessment, Doing Business Report and Global Competitiveness Report.
Doing Business 2016 is the recent edition in a series of annual reports measuring the
regulations that enhance business activity and those that constrain it. Economies are
ranked on their ease of doing business; for 2015 Ethiopia ranks 146. A high ease of
doing business ranking means the regulatory environment is more conducive to the
starting and operation of a local firm. Doing Business presents quantitative indicators
on business regulations and the protection of property rights that can be compared
across 189 economies from Afghanistan to Zimbabwe and over time.
The index averages the country’s percentile rankings on 11 topics covered in the
World Bank’s Doing Business. The ranking on each topic is the simple average of
the percentile rankings on its component indicators. A sound macro- economic and
business environment is central for sustainable economic growth in Ethiopia.
Explaining the many factors behind Ethiopia’s phenomenal growth since 2005 included the growing of private Sector development. The GTP is owned and implemented mainly by private sector. According to data obtained from Ministry of Finance and Economic Development (MoFED) 95% of the employment is generated
and created by the private sector in the country.
The Ethiopian private sector in general and the Addis Ababa business communities
in particular are doing their level best to play their role as engine of economic development and growth that could contribute their share to the five years growth and
transformation plan.
Starting and Closing Business is very difficult here in Ethiopia, according to the
World Bank report. Ethiopia for instance ranks 159th in 2015 and 159th in 2016,
respectively, in overall ease of doing business among 189 countries .In easiness of
starting business, Ethiopia also ranks 179th from 189 countries in terms of starting a
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business. On the ease of doing business
across the globe, Ethiopia ranked 159th
in 2016 behind Rwanda with the best
countries and their rankings in brackets
being New Zealand (1), South Africa
(74), Botswana (71) and Kenya (92).
Others countries are Angola (182), Congo D.R (184) and south Sudan scoring
186 - few points behind Ethiopia. The
report indicates that Ethiopia has not
improved from previous year’s performance. A performance which experts
consider to be low compared with the resources potential the country is endowed
with. Due to continued deteriorating of
Ethiopia’s ranking in Doing Business
Reports, a lot needs to be done to improve business, investment and competitiveness climate where every stakeholder has a role to play.
This needs ownership, partnership, trust,
commitment of highest order and above
all ‘change of mindset’ for all stakeholders. For instance, modernized and simplified business registration system has
been a high priority agenda to the government and the business community.
Data revealed that there are more than
505,000 registered businesses and entrepreneurs in the country, including about
200,000 in Addis Ababa. The number of
business registration centers, according
to the Ministry of Trade, is 900 out of
which 125 are in the capital. According
to the research done by national public
private consultative forum, since the
beginning of the implementation of

Growth and Transformation Plan (GTP),
the tendency of public-sector-led development strategy has been witnessed.
Some rules and regulations have become
more challenging than facilitating the
business environment‖. Increased relative importance of public sector in both
infrastructure and productive sectors as
well as macro- economic instability due
to inflation and Foreign exchange crunch
have all led to deteriorating business environment in the country .
Inadequate support services such as low
business information related to market,
high penalties by trade proclamation
trade practices and consumer Protection
proclamation and the issuance of Bond
directives by the National Bank of Ethiopia which has negative impact on bank
loans were cited as among the challenges
to businesses doing environment in the
country.
The Public -private sector relationships
and dialogues need to be strengthened
and there has to be an urgent need for
stakeholders and business communities
to cooperate in order to promote the
private sector and improving business
doing environment in the nation. In
fact, the Ethiopian private sector development is relatively young, structurally
infant, weak and slow but surely developing and fast growing sector. The
government, the private sector and other
stakeholders like Chamber of Commerce
and Sectoral Associations have to strife
hard to boost and enable doing business
environment in the country. Trading

across borders, high tariff rate, domestic
credit are some of the areas which will
be addressed by the concerned bodies.
Daunting challenges exist in establishing new enterprises and in expansion of
existing ones, many of them still operating in the informal sector. Despite long
history of entrepreneurship development
in Ethiopia, current business trends and
entrepreneurship landscape demands a
great deal more sophisticated skills and
capacities for competitiveness and survival of MSMEs operating in globalized
markets. An approach that focuses on
strengthening the entrepreneurship skills
of MSMEs, in a sustainable manner is
pivotal to development of an inclusive
and competitive domestic private sector.
According to a recent report of the World
Bank (2016), services and agriculture
sectors were the main contributors to this
accelerated growth, which was driven
by substantial public infrastructure investment and supported by a conducive
external environment. To sustain high
growth, the report offers three policy
recommendations, including continuing
sustainably financed infrastructure investment, supporting the private sector
through credit markets, and tapping into
the growth potential of modernizing the
policy framework. Enabling Business
Environment for Micro and Small Enterprise Development is also a timely
agenda to curb the challenges of doing
business environment in Ethiopia.

Ecobank sets sights on 100m...

Banks have often come under criticism
for neglecting the poor. But banks, he
says, cannot work in isolation. Fundamentally, he says, the system needs to
change; it is often not the banks that are
broken bur rather the way the system is
structured and this is why ultimately the
financial services sector remains small,
comparatively speaking. He points out
that South Africa, one of the more mature markets, has a loans to GDP ratio of
80%. In Nigeria this is about 20%. This
also shows the massive opportunity for
banks.
Capturing market share
For Ayeyemi, it is this possibility to scale
up and capture market share that makes
the sector fascinating. For one, allocation of capital is poor; people are using
their savings to purchase property he
explains. The ability for businesses and
individuals to leverage their assets is low
or non-existent.
The domestic household component of
lending is much lower than it can be. All
of which shows the considerable upside.
But unless you have smarter regulation,
all you will do is lend to the top segment
of society, which can also lead to careless or “lazy” lending as he puts it.
And that is what he fears may happen
in Kenya following the decision by the
government to cap interest rates – what
he calls the unintended consequence of

well-intentioned policy. “The price of
the loan is not the problem. In the parlance of lending [this policy] means if I
only charge 4% as a spread, then I will
only lend to the best credits.
People that are poor credits I will not
lend to them because the risk-reward
equation will not balance. The concern
of society is that the interest rate is
high. Now interest rates are driven by
inflation. Inflation is what central banks
need to fight.”
He says that the same sort of unintended consequences happened in Nigeria
with the treasury single account policy,
which called for government ministries
and institutions to hold one single account. This was done to give government greater clarity and transparency
and to reduce the risk of fraudulent or
corrupt activities taking place.
But it resulted in a sudden and massive
change to banks’ balance sheets and
liabilities. In other words, it was the
equivalent of a rush on the banks by
government as they reconfigured their
holdings, and this led to a liquidity issue for some of his peers (but not for
Ecobank, he is quick to add). Good policy in principle, but in practice it could
have led to severe problems for a sector
that is critical to the economy.
Responsibility and duty

It is apparent that Ayeyemi feels the
strong sense of responsibility and duty;
to his clients, to his shareholders, to his
employers but above all to society. For
him, that’s the big picture. Banks can do
more and can be at the forefront of Africa’s transformation. But he is adamant
that finance is only part of the solution.
He is not against governments encouraging lending to SMEs or the agricultural
sector, but they should be careful not to
fix the price.
Ultimately, he explains, finance cannot
be the beginning of the business proposition. The business proposition and the
structures within which it operates need
to be at the centre of finance.
Lending will happen but first empower
the SMEs or the agricultural sector by
giving them the tools, such as title deeds
for their land and access to markets. It
is no coincidence, he adds, that banks
lend to the tea sector and horticultural industry in Kenya; or that the Cocoa
Board in Ghana can now borrow more
than the government at more attractive
rates. “Where we have provided the
right frameworks and policies, things are
working and banks are lending.”
He says that banking is simple as long
as you do not lose sight of what you are
there for, which is to serve your clients.
And it is this client-centric approach that

he is trying to inculcate in the bank’s
17,000 employees.
“When we say we are client focused
what we need to do is ask ourselves the
question ‘what jobs are they trying to get
done?’ What is important? Our clients
don’t just do a funds transfer, a client is
paying for goods and services.
The banking side of the work should
really be one of limited concern to the
client. And, therefore, it is about understanding what the client is trying to do
and being able to offer services in a way
that is convenient.”
If there is one lesson he learnt at Citi,
where he spent 27 years, becoming the
head of their Africa operations, it is that
clients were central to that bank’s survival during the financial crisis when the
bank was facing collapse. It is that client-centric approach that Ayeyemi is trying to inculcate throughout the bank, and
within the process and the product-led
approach he is driving and advocating.
“The world is uncertain and during the
period of boom you need to always have
an understanding that it may not persist
and therefore you don’t overtrade during
that period. You always need to make
sure that your risk management is secure
and you focus on your clients because it’s
the client that will take you through. It is
the clients of Citi that took Citi through

when there were challenges. That’s what
we’re trying to do at Ecobank: being client centric and putting the right products
in the hands of our clients.”
Has he enjoyed the past year? Absolutely. Ayeyemi seems to have a deep
appreciation of the bank’s history and
of the bank’s founding mission, which is
to serve the people of Africa. The cause
he says is one worth fighting for. Like a
marathon runner, you have to overcome
some barriers, but the exhilaration of
reaching the finishing line is worth the
struggles on the way.
But the journey is far from over. He says
Ecobank should be very proud of its
history but that it can still get to a better
place. Essentially, it needs to scale up to
be a much better organisation.
Does that mean buying new assets, such
as Barclays’ in Africa? For the time being that’s not on the agenda. The bank is
in a phase of consolidation but his aspiration is to ensure the bank is dominant
in the areas it operates in. “We’re not the
largest bank into the continent, we are
the most diverse. We now need to tie together and leverage our scale to become
the largest and to create economic value.” And Ayeyemi is relishing the challenge ahead.
(africanbusinessmagazine)
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BUSINESS OPPORTUNITIES
IMPORT OPPORTUNITIES

Name of Company: Tianjin Wangchao Grape Brewage
Co., Ltd.

Name of Company: Lien chiny Enterprise Co.Ltd.
Area of Business:  Hospital Bed and Furniture, Equipment
Contact Address:  Taiwan   
Tel:  + 886-4-22611341
Fax: +886-4-22612962
E-mail: lien.chiny@msa.hinet.net, rucyyang@ms31.hinet.net
Web: www. lienchiny.com.tw

Name of Company: Adir Winery
Area of Business: Wine
Contact Address: Israel
Tel:  +972-4-6991039
E-mail: Yosir@adir-winery.co.il , vcenter@adir-winery.co.il
Web: http://www.adir-winery.com/

THE SOURCE 2017

Name of Company: Baschild - Drying Technologies
Area of Business: Wood Industry
   Contact Address: Italy
   Tel:  +39 035 201 340
  Fax: +39 035 201 341
  E-mail: a.porcu@baschild.com,r.bossetti@baschild.com  
Web: http://www.machinesitalia.org/company/baschild-drying-technologies  

1. RENDEZVINO KARLSRUHE 2017

SIBERIAN BEER. SOFT DRINKS 2017
Date: April 12 - 14, 2017
Event profile: Beer Festival. International Soft Drinks
Exhibition

The following companies would you like to export their products, interested members could contact them with the respected address
indicated below.
Name of Company: Cronier Wines Pty Ltd.
Area of Business:  (Agro Processing) Wine
Contact Address:  South Africa  
Tel:  + 021 872 2643
Mobile: +079-890 4127
E-mail: sales@cornierwines.com
Web: www. cornierwines.com

Date:  March 10 - 12, 2017
Event profile: Fine Wines Fair
Tel:  + 49 721 3720-0
Fax: + 49 721 3720-2106
Email:  info@kmkg.de
Web: http://www.messe-karlsruhe.

1
2
3
4
5

II
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

Chilled goat meat
KG
Mutton
KG
Chilled goat carcass
KG
Chilled mutton carcass KG
Offal
KG

Date:  Feb. 08 - 09, 2017
Event profile: Food & Drink Trade Show.
Tel: + 44 (0)1934 733433
Fax: + 44 (0)1934 733233
Email: mail@hale-events.com
Web: http://www.hale-events.com/   
Country: UK - United Kingdom

Name of Company: Adamsons Furniture (Pty) Ltd
                 Area of Business: Furniture, Furniture, domestic, Furniture,
domestic, carved, wooden, Furniture, wooden, upholstered
Contact Address: South Africa
Tel:  +27 11 474 3124
Email: info@adamson.co.za
Web: http://www.adamsons.co.za

Tel: + 7 (383) 363-00-63, +44 (0)20 7596 5000
Fax: + (383) 363-79-01, +44 (0)20 7596 5111
Email: enquiry@ite-exhibitions.com, welcome@sibfair.ru
Web: http://www.ite-siberia.ru, http://www.ite-exhibitions.
com/
Country: Russia

WINE EXPO BOSTON 2017
Date:   Feb. 18 - 19, 2017
Event profile: Boston Wine Expo
Tel: + 852 2824 8581
Fax: + 852 2824 8268
Email: info@spinexpo.com
Web: http://www.spinexpo.com/
Country: China

I

Area of Business: RED WINE, BRANDY
Contact Address: China
Tel: +86-22-26990712-2053 +86-22-26997388
Web: http://www.dynasty-winery.com

LONDON WINE FAIR 2017
Date:  May 22 - 24, 2017
Event profile: London International Wine Fair
Tel: + 44 (0)20 7973 6400
Fax: + 44 (0)20 7233 5056
Email: w.broadfoot@hgluk.com, info@hgluk.com
Web: http://www.hgluk.com/,http://www.hgluk.com/brintex/
Country: UK - United Kingdo

1,500.0
97.0
3,700.0
500.0
40.0

Bible
Different orthodox books
Bobby beans
Garnet Grade A
Toaurmaline rade A
Ethiopian black kidney beans
Ethiopian black Tea (Tea gumaro)
Ethiopian black Tea (wush wush)
Ethiopian green mung beans
Ethiopian light speckled kidney beans
Ethiopian red speckled kidney beans
Ethiopian soya beans
Ethiopian red kidney beans
Ethiopian white pea beans
Finished goat suede upper leather
Fresh injera
Journey Necklace
Kabuli chick peas
Kocho
Kolo
Rose flower
Cut flowers
Strawberry
Strawberry
Tabel Eggs
Un crushed pepper
Unrooted cuttings of Beddings

Name of Company: Delta Chiodatrici e Impianti per Costruzione Pallet SRL
Area of Business: Wood Industry
   Contact Address: Italy
   Tel:  + 39-051-6800360
  Fax: +39-051-68003401
    E-mail: info@deltaitaly.com
Web: http://www.machinesitalia.org/company/delta-chiodatrici-e-impianti-costruzione-pallet-

MEAT PRODUCTS

C &F JEDDAH
C &F DUBAI
C &F RIYADH
FOB A.A
FOB A.A

USD
USD
USD
USD
USD

5.02
4.97
5.00
5.00
1.50

OTHERS

PCS 160.00
PCS 192.00
KG 24,500.00
KG 2.50
KG 1.28
MT 240.00
KG 21,000.00
KG 21,600.00
MT 143.95
MT 240.00
MT 72.00
MT 242.00
KG 120,000.00
MT 240.00
SQFT
306.00
PCS 3,294.00
PCS 146.00
MT 120.00
KG 80.00 C &F USA
KG 1,360.00
KG 2,112.00
KG 211.20
KG 1,500.00
KG 175.00
KG 4,860.00
KG 8,910.00
STEM 620,280.00

JEDDAH
DUBAI
RIYADH
JEDDAH
BAHRAIN

C&F ISRAEL
C&F ISRAEL
FOB A.A
FOB A.A
FOB A.A
FOB DJIBOUTI
FOB DJIBOUTI
FOB DJIBOUTI
FOB DJIBOUTI
FOB DJIBOUTI
FOB DJIBOUTI
FOB DJIBOUTI
FOB DJIBOUTI
FOB DJIBOUTI
FOB A.A
FOB A.A
FOB A.A
FOB DJIBOUTI

USD 5.00
ISRAEL
USD 3.00
ISRAEL
EUR 1.0
USD 60.00
BANGKOK
USD 10.00
BANGKOK
USD 420.00
PORTUGAL
USD 1.88
PAKISTAN
USD 1.88
PAKISTAN
USD 1,050.00
VITENIAM
USD 1,170.00
UAE
USD 700.00
PAKISTAN
USD 410.00
INDIA
USD 710.00
UAE
USD 840.00
YEMEN
USD 1.70
HONG KONG
USD 0.50
KUWAIT
USD 3.00
USA
USD 1,130.00
PAKISTAN
USD 3.00
USA
FOB A.A
USD 3.50
CANADA
FOB DJIBOUTI
USD 3.864
JORDAN
C & F JEDEHA
USD 3.68
JEDDAH
C & F LIEG
EUR 2.50
NETHERLAND
C & F SIYCHELLES
USD 3.00
SIYCHELLES
FOB POULTRY WAREHO USE USD 0.10
SOMALI
FOB HUMERA
USD 3.00
SUDAN
C & F NETHERLAND
USD 0.04
NETHERLAND

